Samuels Training and Resource Development
Co-sponsored by VDEM

Fall 2009
PMP Prep Course — 4th Edition

Schedule
September 10, 17, 24
October 01,08, 15
12:30 — 5:00 PM w/ 2 hrs of weekly homework

Location
Virginia Department of Emergency Management
10501 Trade Court
Richmond, VA 23236

Instructor
Patricia Samuels, PMP + Guest Instructors

Course Materials
PMBOK Guide by PMI (4th Edition)
Training Aids: Flash Cards, Sample Question CD and Student
Workbook

Cost - $975
Complete the attached “Registration Form” and reserve a seat today -
seating is limited to 20.

The PMBOK® Guide — Fourth Edition continues the tradition of excellence in
project management with a standard that is even easier to understand and
implement, with improved consistency and greater clarification.

What's new?

o Standard language has been incorporated throughout the document to
aid reader understanding.

o New data flow diagrams clarify inputs and outputs for each process.

o Greater attention has been placed on how Knowledge Areas integrate
in the context of Initiating, Planning, Executing, Monitoring &
Controlling, and Closing process groups.

o0 Two new processes are featured: ldentify Stakeholders and Collect
Requirements.




