Next Generation 9-1-1 Initiative Action Team (NG9-1-1 IAT)
Call Summary – September 20, 2011


IAT Members present on call
Carol Adams
Jim Davis
Melissa Foster
Tom Hanson
Micah Meadows
Athena Plummer
Bobby Wingfield


Significant Tasks Accomplished 
1. Presentation of NG9-1-1- efforts in Pittsylvania County by Jim Davis


Deliverables
· Governance SWOT


Next Step for Upcoming Conference Call (Oct 3rd)
· Presentation of State-level coordination SWOT analysis
· Presentation of Funding SWOT analysis
· Method for addressing limited service offerings and transition issues related to NG9-1-1 within IAT framework
· High-level briefing for VITA and state leadership  on NG9-1-1 
· Determine date for in-person meeting
· Coordination between NG9-1-1 IAT and Standards and 9-1-1 Guidelines IAT
