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Purpose of the RTIP Report

The Code of Virginia, Section 2.2-2458, requires the Commonwealth 
Information Technology Investment Board (ITIB) to submit a list of 
recommended technology investment projects and priorities for 
funding such projects to the Governor and General Assembly by 
September 1 of each year.
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Code of Virginia § 2.2-2017
Project Planning Approval Criteria

Code mandated project planning approval provides a framework
for the Board RTIP selection and ranking criteria. Criteria include:

• degree to which the project is consistent with the 
Commonwealth's overall strategic plan; 

• technical feasibility of the project (if known);
• benefits to the Commonwealth of the project, including 

customer service improvements; 
• risks associated with the project; 
• continued funding requirements; and, 
• past performance by the agency on other projects.
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Define Collect PrioritizeScore Rank Select

Code of Virginia
Enterprise Architecture

Strategic Plan for Technology
Enterprise Business Plan (Council on Virginia’s Future)

VITA Transformation Targets
Best Practices

ITIB 
Evaluation 

Criteria

Agency IT 
Strategic 

Plans

Weighted 
Ranking 

Secretariat & 
CIO

Prioritization

ITIB 
Approval

Selection/Evaluation 
Criteria Scoring

RTIP Selection Process

01/18/2007 04/23/2007 
thru

06/10/2007

06/11/2007 
thru

06/18/2007

06/19/2007 
thru

6/22/2007

08/200706/25/2007 
thru

06/29/2007
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Revised RTIP Schedule Overview

• Gets ProSight Scorecard in front of ITIB early on (mid-Apr, mid-
June, early July)

• Keeps needed PMD staff committed to agency/cabinet support 
during critical ProSight rollout period (March-June)

• Avoids agency confusion/contention from “changing the rules”
during rollout
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ITIM Standard Development Workgroup – Agency Representation
Comments?
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Recommendation

That the IT Investment Board approve the 2007 RTIP:
– Top Down Process
– Schedule
– Project Selection and Ranking Criteria
– Preliminary Business Case Questions

as presented or amended by the Board.
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