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Overview
• Partnership

– Five teams working on priority areas
– NG to submit revised transition plan by August 30
– Billing process revision in review for APA compliance

• Project Management
– One “red” project to report
– Performance Budgeting project approval motion

• Policy changes
– Four motions for review

• Finance
– Significant improvement in cash flow
– Options considered to reduce revenue shortfall at fiscal year’s 

close
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Commonwealth Major IT Project Status Report
July 2009 CIO Assessment of June Agency Reports

Notes:

•April 2009 CIO Assessment for 24 active projects was 0 Red, 6 Yellow, and 18 Green.

•See the ITIB July 2009 Major IT Project Status Report (provided separately) for a more detailed 
status of the Commonwealth major project portfolio.

CIO Assessment Number Percent Dollar Value Percent

Active – Red 1 4.17% $2,959,705 0.52%

Active – Yellow* 7 29.17% $408,728,363 72.14%

Active – Green 16 66.67% $154,889,844 27.34%

Suspended 0 0.0% $0 0.0%

Total 24 100.0% $566,577,912 100.00%

*$357M attributed to the STARS project.



4

DPOR EAGLES – Red Assessment
• Reason for Assessment

– Continued schedule delays (Yellow assessment since 
April 2008)

– Overdue IV&V
• DPOR Corrective Actions

– Initial release of software scheduled for completion in 
September

– IAOC rebaselining the remainder of the project
• CIO Directed Oversight Actions

– PMD, in coordination with APA, to conduct special 
project review with DPOR leadership

– PMD to expedite completion of past-due IV&V
– PMD to complete special project assessment to consider 

a suspension recommendation if DPOR misses 
September release target
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FY 2009 YTD Financial Results (thru May)

         
FY 2009 
Budget 

Actual 
Revenue 
as % of 
Budget

Revenue Expense Net

Fee for Service (ISF) 244.9$   251.1$   (6.2)$       $   261.8 93.6%
E-911 (Enterprise) 46.7$     50.4$     (3.7)$       $     51.1 91.4%
General Fund 1.9$       1.5$       0.4$       1.9$       100.0%
Vendor Surcharges (IFA) 6.8$       5.7$       1.1$       6.5$       104.9%
Federal Grants -$       -$       -$       -$       

300.3$   308.7$   (8.4)$      321.2$   93.5%

(millions)

Actual Jul '08 - May '09
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Cash Flow (ISF-Fee for Service)
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FY 2010 Proposed Budget

         
FY 2009 
Budget 

Difference 
$ 

(Expense)
Revenue Expense Net

Fee for Service (ISF) 274.7$   274.4$   0.4$        $   261.8 12.6$        
E-911 (Enterprise) 42.1$     42.1$     -$        $     49.8 (7.7)$         
General Fund 2.9$       2.9$       -$       2.3$       0.6$          
Vendor Surcharges (IFA) 8.0$       8.0$       -$       6.5$       1.5$          
Federal Grants -$       -$       -$       -$       -$          

327.7$   327.3$   0.4$       320.3$   1.0$          

(millions)

 Proposed Budget July '09 - 
June '10 
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Small, Women & Minority Business
• FY09 Goal = $50.0 million

• FY09 YTD thru May
= $64.4 million
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SWaM Spending Detail

($ millions)  SWAM  %
 Total  MBE WBE  SBE  Total  Total

FY 04 Total $98.5 $2.5 2.5% $0.1 0.1% $1.6 1.6% $        4.2 4.2%
FY 05 Total $97.4 $6.5 6.6% $2.7 2.7% $2.5 2.6% $      11.7 12.0%
FY 06 Total $157.4 $12.7 8.1% $1.7 1.1% $9.8 6.2% $      24.3 15.4%
FY 07 Total $232.0 $13.9 6.0% $2.9 1.2% $12.9 5.6% 29.7$      12.8%
FY 08 Total $233.0 $67.1 28.7% $1.9 0.8% $1.1 4.8% $      80.3 34.4%

July 08 - May 09

Discretionary 
TOTAL

PRIME TOTAL 201.3$            9.8 4.8% 0.1 0.0% 2.3 1.1% 12.2 5.9%
SUBCONTRACTOR 43.0 21.3% 2.1 1.0% 7.1 3.5% 52.2 25.9%
Prime & Subcontract Total 52.8 26.2% 2.2 1.1% 9.4 4.7% 64.4 32.0%

GOAL FY 09 210.0$            30.0$  14.3% 5.0$  2.4% 15.0$  7.1% 50.0$  23.0%

SWaM TotalMBE WBE SBE
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Working Capital Advance (WCA) Funding
• Enterprise Applications Division Initiatives

– PMD Development Approval
• Financial Management

– PMD Planning Approval
• Performance Budgeting (Planning complete)

– Project Planning Documentation in process with PMD
• Business Intelligence
• Electronic Content Management
• Time, Attendance and Leave (recent re-initiation of documents)

– CIO/CAO Operational Plan
• Strategy and Portfolio work to General Fund in FY2010
• Data Management remains in WCA for FY2010

– Recommend submittal as General Fund in future budget 
requests
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Enterprise Applications Proposed Budget

Activity/Project GF SF
Working 
Capital TOTAL

Admin & Initiatives 0.9$  0.9$     
Business Intelligence 0.4$            0.4$     
Financial Management System 1.5$            1.5$     
Performance Budgeting System 6.4$            6.4$     
VA Election & Registration Info Sys 1.8$  1.8$     
Enterprise Content Management 0.1$            0.1$     
Agency Outreach 0.5$  0.5$     
Human Resources 0.0$            0.0$     
Enterprise Data Management 0.7$            0.7$     
Applications Contract Management (VI) -$ 0.3$  -$           0.3$     
TOTALS: 0.9$ 2.6$ 9.0$           12.5$   

Working Capital Carried Forward 2.8$            
Additional Working Capital Needed 6.3$           

Proposed Budget (millions)
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Audit Corrective Actions Update

Blue 2    Initiatives   ( 2.4%) 

Green 75   Initiatives  (89.3%)

Yellow 7    Initiatives  (  8.3%)

Red 0    Initiatives  (  0%)

ISSUER # RESULTS
Auditor Of Public Accounts 43 
VITA Internal Audit 41
Total 84

Status a/o June 2009
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COV ITRM Policy Motions
• The ITIB rescind COV ITRM Policy 95-1, 

Statewide Implementation of Electronic 
Commerce, effective immediately

• The ITIB rescind COV ITRM Policy 92-1, 
Technology Assistance for Individuals with 
Disabilities, effective immediately

• The ITIB approve the revised COV ITRM Policy 
GOV102-01, Information Technology Resource 
Management Policy, effective immediately

• The ITIB approve the new COV ITRM Policy 
SEC519-00, Information Technology Security 
Policy, effective immediately
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