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Focus for Today’s Session
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A day in the life…
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Annnnnd….
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What if doesn’t…

Always behind the 

compliance curve

Owning the “RFSC” 

Projects

Never enough 

resources

Page  5



Copyright 2016 Assura, Inc. All rights reserved.

Which leads to…
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He Said. She Said. – It’s not just a movie!

Information Security is 

the Lowest Priority.

I can’t get enough 

resources to do my 

job.

Nobody is bought into 

what I am trying to do 

here.

They just spout 

technical jargon at me.

We just put money into 

the program. What 

now?

Another day – Another 

Crisis
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Start With The Right Tools

Problem & Solutions

Communication

No Fear

Executive Presence

Right Data
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Budgets

Finance and/or Budget 

Director Process

Budget Process

Alignment with 

Strategic Plan and 

Milestones

Supporting Data
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So what happened to our ISO?
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Do You Have 

Any Questions?


