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E‘_P_":’?P”’jt Peter Aiken, Ph.D.

« 30+ years in data management

* Repeated international recognition

* Founder, Data Blueprint (datablueprint.com)
* Associate Professor of IS

* DAMA International (dama.org)

* 9 books and dozens of articles

« Experienced w/ 500+ data
management practices in 20 countries

* Multi-year immersions with
organizations as diverse as the
US DoD, Nokia, Deutsche Bank,
Wells Fargo, Walmart, and the
Commonwealth of Virginia

LA The Case for the
) Chief Data Officer

« 25yearsinlT./Law & 18+ in (C’GRC

eGRC, Audit, Cyber & Risk

* Head of Peer-Directed Research
for eGRC.COM (Founder of the
eGRC Advisory Board)

* Managing Consultant for
eGRC.COM - eGRC Strategy /
Integrations

* Creator of the eGRC Boot Camp
Training Program (benefiting
Veterans & Underserved)

* Diverse client types: Healthcare,
Financial Services, Retalil,

Lorne O. Joseph Il

CIPP, CGEIT, CISA, CISSP, ISSAP,
Technology, Energy, Government, ISSMP. ACC

Academia



€:I'.:Ius'[:u‘lni' (@G RG

uuuuuuuuuuuuuuuuuuuu Providing Sustainable Solutions

Presented jointly by:

Lorne O. Joseph Il Peter Alken
Founder, eGRC.COM Founder, Data Blueprint

= data
Tom blueprlnf




B+  Presentation Goals

UNLOCKING BUEINESS VALUE

1. To showcase an integrated model for
eGRC & Data Management program
management

2. To provide insights from both the eGRC &
Data Management perspectives

3. To enumerate the overlaps created by
managing these disciplines separately

4. To provide actionable steps to get started

]
*=BEpant GGRe
Part 1 — (FUD Avoidance)

A

Collaborative Risk
Engagement & Aggregation
Model
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Definition of F.U.D. = Fear, Uncertainty & Doom

An acronym invented by Gene Amdahl after he left IBM to
found his own company: “FUD is the fear, uncertainty and
doubt that IBM sales people instill in the minds of the
potential customers who might be considering [Amdahl]
products.”

Source: Dictionary.com

== Bt FUD in Action CaRre
THE WALL STREET JOURNAL

JUSTEDMONS) Wednesday, May 28, 2014 As of 1:58 PM EDT

Home World u.s. Business Tech Markets Market Data Your Money Opinion Life & Culture N.Y. Real Estate

@héreholders Should Oust Directors, ISS Says

Article

—

8| Emall S| Printer  ghare: K facebook a -] Text [+
Friendly

By Paul Ziobro
A prominent proxy adviser took the unusual step of recommending that Target Corp. shareholders oust seven of the company's 10 directors, citing what
it called the board's failure to manage risk and protect the retailer from a massive data breach.

Institutional Shareholder Services, which advises big shareholders like mutual funds how to vote on corporate issues, focused on directors who serve on
Target's audit and corporate-responsibility committees. Those committees are tasked with overseeing and managing risk, and the data breach showed
the company was inadequately prepared for the threats posed by hackers.

"It appears that failure of the committees to ensure appropriate management of these risks set the staae for the data breach. which has resulted in

significant losses to the company and its shareholders," ISS wrote. Tal'get,s CEO is Out in wake
of big security breach

Beth Jacobs abruptly
resigned in March
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1 - Strategy Domain

Strategy

Committee

Architecture

System of Record

lMetrics/ Reporting

] What is Strategy? &GRC

nnnnnnnnnnnnnnnnnnnnnn

Use over time for: Strategy

strat-e-qgy

/'stratajé/
noun 1800 1850 1900 ' 1

1. aplan of actlon or pohcy desngned to achlcve a major or overall aim

time {0 develop a caol ent economic strate
Synonyms maslcr plan !;:.'-;' d de ‘-‘*»,_J" game plan plan (of action), action

|, policy, program; More

* Current use derived from military

"a system of finding, formulating, and developing a
doctrine that will ensure long-term success if followed
faithfully viadimir Kvint]

"a pattern in a stream of decisions" [Henry Mintzberg]



= Oc3tea ZGRC
[fj:}?mllfg{m Strategy in Action: (EGRE
Napoleon defeats a larger enemy

* Question?

How to | defeat the competition when their forces
are bigger than mine?

* Answer:

Divide
and
conquer!

“a pattern
in a stream
of decisions”

== data
~m Dlueprint

UNLOCKING BUEINESS VALUE

He skates to where he
thinks the puck will be ...



Data Strategy in Context GGRE

== dafa
- blueprint

NNNNNNNNNNNNNN ESS VALUE

Organizational

IT Strategy

R

Data Strategy

SRS

= Dilet i ZGRC
—ooorttJData Strategy Choices €
Q3 Q4
Creating Both

strategic opportunities

c
9
-
g Only 1 is 10 organizations has a board
o approved data strategy!
c
c
- Q1 Q2
little or no proactivity Increasing organizational

efficiencies/effectiveness

Walmart

Imirove Oierations
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UNLOCRING BUEINESS VALUE

Organizational Needs

» Organizational / Readiness
» Business Processes

« Data Management Practices
» Data Assets

* Technology Assets

» Organization Mission

» Strategy & Objectives

» Organizational Structures
+ Performance Measures

R A

Value Capability

\ /

Strategic Existing
Capabilities
Targets » Business Value Targets P
| » Capability Targets

» Tactics
» Data Strategy Vision

Execution

Road Map
+ Leadership & Planning

* Project Dev. & Execution
* Cultural Readiness

= Blueprint Strategy Domain l(@GRC

» Easiest to implement,

most challenging to
garner support

* Needed to align GRC
program with corporate
goals and objectives

+ Constant monitoring 20.14 2Q16

will ensure executive

2015

Near-Term Long-Term

Su ppOI"t Goals and Mid-Term 3 -5 year plan by

activities that are Goals and activities group with the

near, in-flight or on a 12 — 24 month flexibility required for

. receqtly ciqsed- event horizon. change and frequent
» A feedback |00p will A holistic view of Aligned to corporate alignment to corporate
. all activities in
_ goals and measured goals.

serve to provide flight frequently

visibility in real-time
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Strategy Goals (EGRE

e Develop a process to consistently
and repeatedly measure
alignment to corporate goals and
objectives.

Goal

e Align Tasks to Objectives and
Objectives to goals to ensure
consistent alignment and O Objectives
expectations are managed.

e Continuously provide reporting to
senior management to ensure O i
collaboration and reinforcement
of your eGRC direction.

e Utilize Objectives Management
tools to measure and track
progress and report at the task
and objectives level.

= Bieprnt (GGRE

2 — Committee Domain

Architecture

((E&GRC

System of Record

Metrics / Reporting]

20
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Committee Goals

 Establish an eGRC Steering Committee (eSC) comprised of
leaders from all risk assessing functions (including those not
currently using your eGRC Tool).

« Establish an eGRC Technical Committee (eTC) comprised of all
Application Owners and System Administrators who are
responsible for integrating, maintaining and changing the
eGRC Tool Solutions in your environment.

» Create a single channel for the flow of risk
information to ensure that you manage your
internal sound to noise ratio.

* Ensure a consistent flow of communication is
fostered; this will allow natural information
channels to emerge.

w " Joto
=85 Unstructured Communications [(&#GRE

Providing Sustainable Solutions

*+ Too much communication
exacerbates the problem

A A

eGRC Steering
Committee - (eSC)

vy

e Current structures allows
information to flow in all
directions creating more
noise than sound

-
R
>

<

<

* Having a committee
structure does not ensure |
efficacy

Privacy
Risk
|eba
oue|dwo)

<
-
=

* eGRC Steering Committee
(eSC) made up of leaders

eGRC Technical
Committee - (eTC)

Yy
A A

* eGRC Technical Committee
(eTC) made up of workers

* You need to establish a
hierarchy
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Structured Communications

eSC functions to

drive strategy and
identify and track

goals

Create or implement
a function to capture

requests, validate
maturity, manage

changes and provide
reporting for the eTC

Security

Privacy
CoE provides
enhanced
Communications
Management

Legal
Support for gathering

business metrics and
centralized reporting

A

Center of Excellence

Executive
Management

Center of Excellence

A

(“‘é, G R CCOM
Providing Sustainable Solutions

Risk

== Compliance

Business

Continuity:

‘-'- C’dfﬁ
o blueprlnr

Step 1

Onboarding
Establish an
onboarding process
which provides clear
directions to your risk

assessing colleagues.

Center of Excellence Goals

(GGRE

Providing Sustainable Solutions

Step 2

Prioritization
Establish a
prioritization schema
to provide crisp data
for decision making
and budgeting
concerns.




[—::gﬁfgpﬂnf Typically Managed Architectures (@GRG

Process Architecture 1 r‘;& l | [‘1 ] ) n '" |ﬂﬂ'{1

Arrangement of inputs -> transformations = value -> outputs -

ff/

Human
Resource

Typical elements: Functions, activities, workflow, events, cycles, |
» Systems Architecture

Applications, software components, interfaces, projects
* Business Architecture _

Goals, strategies, roles, organizational structure, location(s) f :;,w;; _ L:i::t.:.; \
» Security Architecture

Arrangement of security controls relation to IT Architecture
» Technical Architecture/Tarchitecture

Relation of software capabilities/technology stack

Structure of the technology infrastructure of an enterprise, solution or system

Typical elements: Networks, hardware, software platforms, standards/protocols
» Data/Information Architecture

Arrangement of data assets supporting organizational strategy

Typical elements: specifications expressed as entities, relationships, attributes,
definitions, values, vocabularies

] Organizational Data (&GGRE
Governance Purpose Statement

IV DATA GovE KL PRRUNAR! 1)
|

= data
[ ~-m Dlueprint

UNLOCRING BUBINESS VALUE

* What does data governance | .
mean to my organization? ‘

Managing data with guidance

’.
-t

W
)

Getting some individuals (whose e
opinions matter)

To form a body (needs a formal
purpose/authority) outs

Governance

Who will advocate/evangelize for
(not dictate, enforce, rule)

Increasing scope and rigor of
Data-centric development practices

* Version 1




[ --8ﬂfepnnr Interdependencies (&GGRE

bbbk bl Data Governance

A\

MD capabilities
makes the \,  constrain governance
case and is effectiveness

responsible for

Data Quality Master Data

\ is a necessary but /
insufficient prerequisite
to success

27

[ --gﬁfeprlnr] Application-Centric Development (&GGRe

KNG LEINESS VALUE

( A
« In support of strategy, organizations Strategy
develop specific goals/objectives \ y
* The goals/objectives drive the development .
of specific systems/applications G.oalls/
- Development of systems/applications leads | ©OPiectives
to network/infrastructure requirements -

 Datal/information are typically considered ([ Systems/
after the systems/applications and network/ { Applications )
infrastructure have been articulated

. . -
* Problems with this approach: ([ Network/
Infrastructure
\_ J
< b
( Data/ )
Information
\_ J

Original articulation from Doug Bagley @ Walmart



[—::g;f,fgp_,,m_] Data-Centric Development  (&GRC

UNLOCKING BUBINESS VALUE

P
In support of strategy, the organization Strategy
develops specific goals/objectives N — o
The goals/objectives drive the development of

ific data/informat ts with t Goals/
specific data/information assets with an eye to Objectives

organization-wide usage \ J

Network/infrastructure components are -
developed to support organization-wide use of Data/

data . Information )

Development of systems/applications is

i

g

derived from the data/network architecture ([ Network/
Advantages of this approach: | Infrastructure
-
Systems/
. Applications )

Original articulation from Doug Bagley @ Walmart

&GRE

—'- ddfd
~m Dlueprint

3 — Architecture Domain

Architecture

(EGRC

System of Record

lMetrics/ Reporting




[<28%85ir | Database Architecture Focus  (EGRC

MLOCKING BUBINESS VALUE

Focus of a
software
architecture
engineering
effort

Focus of a Application
database \ domain 1

Program A

architecture
effort

Application Program E
domain 2

Application Program H
domain 3
m

31

o dato Data Architecture Focus has -
[u';" b“—’?p“‘"‘f] Greater Potential Business Value CEGRC

OCKING BUEINESS VALUE

» Broader focus
than either

,b(b
software N — 7 .
architecture or Program A N
database .
Q%

architecture Focus of a Application ar
databage \ dorfiain 1
* Analysi i archjtécture
alysis scope is arcech C
on the system 9 Prograry
effort >
,/,,

wide use of data

Application ' Pro

. gram H
)

* Problems caused
by data exchange
or interface
problems

Application
domain 2

* Architectural goals
more strategic
than operational




= Strategic Information Use: Prerequisite %, (-RC 1
[!-- Biveprint ? a CGRe

UNLOCKING BUBINESS VALUE Wisdom & knowledge are
often used synonymously

Data Intelligence
Information Strategic Use
Data
Data - Request
‘ —‘
\
Fact Meaning
Data Data
1. Each FACT combines with one or more MEANINGS.
2. Each specific FACT and MEANING combination is referred to as a DATUM.
3. An INFORMATION is one or more DATA that are returned in response to a specific REQUEST
4. INFORMATION REUSE is enabled when one FACT is combined with more than one
MEANING.
5. INTELLIGENCE is INFORMATION associated with its STRATEGIC USES.
6. DATA/INFORMATION must formally arranged into an ARCHITECTURE. [Builton defintons from Dan Appleton 1983]

e Information Architectures > ~RC
m gﬁfgprlnr (@GRC

UNLOCRING BUBINESS VALUE

rmation) design

which const]
ource: http://architecturepractitioner.blogspot.com/
uiding the transformation of str.
in i i ecific

organizational
informati

Source: Gene Leganza, Forrester 2009

+ Ygformation architecture is a foundation discipline
descning the theory, principles, guidelines,
standardSNegnventions, and factors for manag#Tg
information as &xgsource. It producesérawings,
charts, plans, docunmegts, desigasT blueprints, and
templates, helping everyo»& make efficient,
effective, productjwe”@nd innovatiye use of all types
of informajierr,

#rCe: Information First by Roger & Elaine Evernderty

Q03 ISBN 0

+ Defining -
designing the mastecbr@prRteiQ meet those needs
=DM BoK



[ -bddluleprlnr] Data Architecture — Better Definition  (GGRC

by sorting out things like this:
W

» All organizations have information
architectures
Some are better understood and OFFOFs cowTENT. -
documented (and therefore more 3%( 22
useful to the organization) than e
others.
« Common vocabulary expressing
integrated requirements ensuring ;.‘i
that data assets are stored, 6e
arranged, managed, and used in |
systems in support of
organizational strategy pmien 2010

INFORMATION ARCHITECTURE

—:-gﬂredprlnr
s s e Architecture Domain

* ldentity Governance (IG) tops the list!
* |G feeds into Access Controls
- Hardware / Software aligned to IG

- External Access Needs defined by policy
and monitored by IG

* Insider threat monitored by
good IG



w" Oata - =
-=Blueprint Architecture Domain Goals

» Step 1 - Establish or adopt a process to manage
controls for access to eGRC Tool data, this
requirement applies across all stakeholders.

» Step 2 - Establish or adopt a

process to appropriately size, ' .
monitor and manage your eGRC IO A.S
hardware and software (application,

database & web).

« Step 3 - Define the need for external access early
in your rollout process. This decision will impact
everything from architecture to security
requirements.

END - Part 1

Have a GREAT Lunch!

Part 2 — Right After Lunch
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Part 2 - (Reducing R.O.T.)

You can’t secure
what
you can’t manage

'E:bluepﬂnt (@MGBC"

uuuuuuuuuuuuuuuuuuuu

Definition R.O.T. = Redundant, Obsolete or Trivial

(origin unknown)

80% of organizational data is ROT
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UNLOCKING BUSINESS VALUE Providing Sustainable Solutions

4 — Data Domain

Strategy

Committee

Architecture

System of Record

Metrics / Reporting]

((&GRC

41

—~m 3tk -
f-i-:prl‘fg‘.'?ﬁr'f,"r. Data Domain

Reuse

« Data Linkages

Linkages

,  Data Reuse
Maintenance

y

/ "« Data/SoR

Maintenance

42
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Data Domain Goals

» eGRC program efficacy can be easily determined by the
maturity of the internal Data Governance program maturity.

» Business unit risk assessments can yield a treasure trove of
data from both an eGRC perspective and from a Data.

« Data reuse can work for or against you (e.g. Business Unit).

» Data from multiple systems of records create an opportunity
for a phenomenal constellation or a great.

* One of the primary goals of this union
is to manage GOVERNANCE!

Governance Data vs. the Governance of Data

transactions and from which future economic benefits are expected to flow [Wikipedia]

i i
- ddfd Asset: Aresource controlled by the organization as a result of past events or (@G RC
~-m Dlueprin
UNLODC

KING BUEINESS VALUE

» Today, data is the most powerful, yet underutilized and poorly
managed organizational asset

e Datais your Data Financial Real Inventory
Assets Assets Estate Assets Assets
Sole Available for
Non- b t Can be Can be
Non'depleteable depletable sH suesluen used up used up
Non-degrading
Non- Can degrade | Can degrade
Durable degrading \/ \/ over time over time
Strategic
* Asset Durable Non-taxed \/ \/
Data is the new oil!
. . Strategi
Data is the new (s)oil! pio. v N N N

Data is the new bacon!

* Our mission is to unlock business value by
Strengthening your data management capabilities
Providing tailored solutions, and

Building lasting partnerships We belleve



o8 it | Whatis Data Management?  (EGRC

UNMLOCKING BUEINESS VALUE

Ve N
Data Data Data
Engineering Storage Delivery
Sources Re u S e
Data Governance

q Specialized Team Skills )

Understanding the current Data management practices connect

and future data needs of an ~ 9ata sources and uses in an
organized and efficient manner

enterprise gnd making }‘hat_ - Storage
data effective and efficient in - Engineering

1 —  Delivery
supporting S —

b ) t t + Governance
usinesSs activitieS When executed,
Aiken, P, Allen, M. D., Parker, B., Mattia, A., e

;Mgsrsnt::ﬂg@astgQ‘A&nég:g;n;’:rr\ﬂaturily: E'—*" I englneerl ng, StO rage, and

IEEE Computer (research feature April 2007) s 7 dellvery |mp|ement governance

Note: does not well-depict data reuse

<82 it | Maslow's Hierarchy of Needs  (EGRC

UNLOCKING BUEINESS VALUE

c

~

MASLOW'S

H‘ERARCHY g‘gm~ Abraham Harold Maslow (A 1, 1908 ane & 1970
,mm. was a psychologist who studied paositive

human qualities and the lives of exemplo-
ry people. in 1954, Maslow created the
Hierarchy of Human Needs and
expressed his theories in his book,

Motivation and Personality.

LACK OF PREJUDICE,
ACCEPTANCE OF FACTS

(SELF-ACTUALIZATION )

OF NEEDS

Self-Aclualization - A person's
motivation to reach his or
her full potential. As shown
in Maslow's Hierarchy of
Needs, a person's basic
\\ needs must be met

A\ before self-actuaiza-
A\ fioncanbe
achieved.
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blueprint
ou can accomplish -

Data Management Practices Hierarchy

: )\ ( masLow’s
Advanced Data Practices 6’% | 'or weeos.
without becoming proficient %
in the Foundational Data Advanced 6\9‘
Management Practices Data A
however this will: Practices
- MDM
+ Take longer - Mining
- Cost more % BigQatd
) * Analytics
* Deliver less - Warehousing
- Present e

greater

risk

(with thanks to Tom DeMarco)

Foundational Data Management Practices
Data Governance Data Quality

- Data Management Strategy

% Data Operations

Data PIatforrﬁ/Architecture

== dota
~m Dlueprint pr—

UNLOCKING BUSINESS VALUE

Manage data coherently

Data
DMM ™ Structure of : Management «_ | Maintain fit-for-purpose data,
Implementation Oversight Strategy s efficiently and effectively
o I nteg rat_ed Collaboration Quality Needs
DM Practice Areas R\ Quality trategy

Data Management Strategy
¢ Data Management Strategy

Communications

*

*

4 Business Case

% Funding
Governance Management

& Business Glossary

Metadata Management
# Data Quality Strategy
@ Data Profiling

¢ Data Quality Assessment
4 Data Cleansing

@ Provider Management

#  Architectural Approach
Architectural Standards

Data Integration

* e o0

¢ Measurement and Analysis
¢ Process Management
#  Process Quality Assurance

€ Risk Management

Data Management Function

Data Quality

Data Operations

€ Data Requirements Definition

® Data Lifecycle Management Platform & = Data

Data Management Platform

Historical Data, Archiving and Retention

implementation " Supporting : implementation

I Organizational support I.
4 Configuration Management

Manage data assets professionally |

Metadata Oversight Data Quality

7

Business IT Alignment Stakeholder Alignment

.

Direction & Quality Needs Business Process
Infrastructure Oversight Compliance Quality Solutions Data Requirements
"y Quality Rules / Criteria

Architecture Infrastrucure Operations

Data architecture Data lifecycle

Processes

S CMMI Institute
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#5 — System of Record (SoR)
Domain / Master Data Management

49

-'-ddfd .
“=blueprint  System of Record Domain

 Document
SoRs Owners

* ldentify SoR
Refresh Cycle

@ - . Ensgre.the
continuity of
@ SSSSSS SoR data

50
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System of Record Owners

* |[dentify SoRs and their owners, both technical
and business owners are required

« Understand what data is flowing between the
two systems and how often

* Determine which system is authoritative and
enforce adoption and maintenance roles

» Create and maintain a data
dictionary of field types and
owners to ensure consistency

‘-'- dﬂfd
= DIueprint

SoR - Change Control Goals

» Adopt a formal change control process that aligns with
a rapid application development process. Ensure that
each SoR has a change control program.

« Routine management of changes will provide the
necessary controls. Tracking those controls will
determine health of Governance program. -/

MY GOALS

« A change reviewed in a group and on a consistent
basis ensures that everyone is kept in the loop.

» Changes can be tracked by the Technical Committee
and communicated to the Steering Committee to
oversight and controls.



[#::gﬁfgpmr Master Data Management Definition

UNLOCRING BUEINESS VALUE

as opposed to mobile device management

enterprise's official, shared master data"

Sold as solution

entities include:

Gartner holds that MDM is a discipline or strategy

"... where the business and the IT organization work
together to ensure the uniformity, accuracy, semantic
persistence, stewardship and accountability of the

&GRe

NEXT GENERATION
MASTER DATA MANAGEMENT

Official, consistent set of identifiers - examples of these core

Parties (customers, prospects, people, citizens, employees, vendors, suppliers,
trading partners, individuals, organizations, citizens, patients, vendors, supplies,
business partners, competitors, students, products, financial structures *LEI*)

Places (locations, offices, regional alignments, geographies)
Things (accounts, assets, policies, products, services)

* Provide context for transactions
* From the term "Master File"

[*::gﬁfgprlnf] Reference Data vs. Master Data CGRe

UNLOCKING BUSINESS VALUE

* Reference Data:

— Control over defined
domain values
(vocabularies) for
standardized terms,
code values, and
other unique
identifiers

— The fact that we
maintain 9 possible
gender codes

* Master Data:

— Control over master
data values to enable
consistent, shared,
contextual use across
systems

— The "golden" source
of the gender of your
customer "Pat"

FBI & Canadian Social Security Gender Codes

. Male

. Female

. Formerly male now female
. Formerly female now male
. Uncertain

. Won't tell

. Doesn't know

. Male soon to be female

. Female soon to be male

Both provide the context for transaction data

from The DAMA Guide to the Data Management Body of Knowledge © 2009 by DAMA International
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UNLOCKING BUBINESS VALUE

Data
Harvesting
— N N
Governance Master
> Violations f Data <
Monitoring Data Monitoring
Quality
Routine { Monitoring
Data L
Scans Governance
Rules I
Monitoring
Monitoring Results:
Monitoring Results: Suspected/ hg'::: r
BEssssssssnsnnnny RU'OS LER R R R Suspeaed, LR R R R R R RN Maste( -s Catalogs LR R R R R R R R R R R R ]
Identified Data &
Data Characteristics
Data Quality
Governance Problems Data
A Practices Quality
I i Rules
Quality Focused
Rules Data Quality Master Data Data
> Engineering L Management — Scans
Routine Practices Practices
Data
Scans
Improved Quality Data
W d

Operational Data R
= O3l o .
"= bDlueprint ((ﬁ GRC

UNLOCKING BUBINESS VALUE

6 — Metrics / Reporting

Strategy

Committee

Architecture

&GGRE

System of Record

Metrics / Reporting
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Metrics Domain Goals

Metrics determine whether the
solutions are functioning as intended

\

1
x
s

Metrics are different from reporting, e
both are equally important

Metrics should be periodically validated with the
stakeholders

Metrics should align to the strategy and architecture
sections of the program as well

= ot . .
"= Dlueprint Metrics Domain
Business Drivers
This should be the primary Technology Drivers

metric which all activity is This metric should
measured against. show how technology

is used to support the
\ business,
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Reporting Domain Goals

» The primary goal of the reporting domain is to ensure that each
stakeholder has provided reporting requirements specific to
their risk assessing functions.

« Alignment to leadership strategy will ensure continued visibility
and support from the highest levels of management.

« Simplified reporting (Red, Yellow, Green) provides executives
the opportunity to hone in on problem areas. Drill-down
reporting allows curious leaders to dig deeper into trouble

spots. 604
. . . . £ —
+ Verify reporting requirements often and align © =
with regulatory needs to ensure accurate W"'

data representation.

—~m 3tk . -
= Bileprnt Reporting Domain

» Value of program goals
becomes apparent

* One dataset provides
different reports for
different audiences

* Value of Data Governance
important for reporting
needs

* Reporting can save
internal conflicts
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|#=BE S Confusion (C‘GF“%
- |T thinks data is a business problem = _;-ﬁﬂtﬁ

"If they can connect to the server, then my job is done!”

* The business thinks IT is managing data adequately
"Who else would be taking care of it?"

¢

i

['E: gﬂrgprlnr] (@GR@
Systems Thinking

* Aframework that is based on the
belief that the component parts of
a system can best be understood
in the context of relationships
with other systems, rather than in
isolation.

* The only way to fully understand
why a problem or element occurs
and persists is to understand the
part in relation to the whole.

Capra, F. (1996) The web of life: a new scientific understanding of living systems (1st Anchor Books ed). New York: Anchor Books. p. 30
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UNLOCRING BUEINESS VALUE

* Beginnin
g g = Enterprise Data Modeling
Project context < Related et Avehdseture

* Specification
= Analysis

* Analysis
= Data Modeling
=D A

Architecture
Master data management (MDM)
Project implementation (app-centric)

- Middle

= Architecture
* Integration
« Control

« Delivery

= Acquisition
* Recovery
= Tuning
 Retention
* Purging

Diagnosis
. . - S * Standards
Systems thinking e \ « Clsssifcation
« Content Mgmt Ve . :mg;‘mgﬂn
Data quality engineering - Retonton o s ~ uding

« External Codes

= Architecture

* End

Data governance

« Implementation * Internal Codes
et

= Monitoring & Tuning « Dimension Mgmi

Project success
Defining success (data-centric)
It is not really a project ...

[.;,:: gﬁfgpnnf] Rethinking Data Practices

UNMLOCKING BULEINESS VALUE
Analytics Practices /\

"Warehoused" Data

N

Marts

R

T

Data Management Practices /
~_
ST

st

Leg
£earm, T
/\ @dbaci/ ——

|
/]

0 4o 0 00000l

Duplicated but ETLed Data
Stimulus Response (quality & transformations applied)
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“8%&n Benefits of Marriage (EGRC

» Optimized use of agency data across both domains
eGRC & Data Management

» Clear marriage goals will ensure agency targets are
accomplished efficiently

* Cost efficiencies are
an additional benefit
of this union

» Assess once, reuse
often is a key element
of this union

_'- dola - - (C -
~=blueprint  Marriage Counseling (@?GRC

» Both parties must agree that the
problem exists

Each side must be willing to give
up some control and potentially
budget

Operational leaders are the
children in the relationship, they
are the reason to go forth

* The counselor must have the
appropriate role to mediate to
resolution (executive sponsorship)
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“.EBSkint 6 Steps to Marital Bliss (&#2GRC

Step 1 |Commit to gains no matter the pains

Step 2 |Data Governance vs. Governing of

- Data
o) Nwiital Ef3Miss .
O Step 3 |[Know your data, increase your

7 relationship maturity
—~#~ |Step 4 |Data is the LOVE in this relationship

Step 5 |Governance exists to bring harmony

Step 6 |eGRC + Data Management = the
perfect union in private/public Sectors

e
- Bloprint (&GGRe




Providing Sustainable Solution:

% Bt (@G RG&

»
' T

‘. gﬁfgprlnr (@GRG

UNLOCRING BUSINESS VALUE

Contact Peter Contact Lorne

Name: Dr. Peter Aiken Name: Lorne O. Joseph Il

Peter@Datablueprint.com Lorne.Joseph@eGRC.COM

Web: www.datablueprint.com Web: www.eGRC.COM

Phone: 804.382.5957 Phone: 855.WHY.eGRC

Twitter: @datablueprint Twitter: @Whatisegrc



