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Title: Organizational Change Management Course #: OCM203
Course Duration: 3 hours 
Date:      3/04/14 Time: 9:00 – 12:00     Location: CESC Room 1211
Instructor: Linda Bell-Sinclair

Course Description: This course is designed for project managers and leads who wish to advance their knowledge and understanding of organizational change management for practical application in the marketplace.
Organizational Change Management is a structured approach to shifting individuals, teams and other entities from a current state to a desired future state.  OCM incorporates people, process, tools and a number of disciplines to overcome the innate human resistance to change and facilitate successful accomplishment of a clearly defined project.  At its root, OCM is focused on the “people component” of change.[image: C:\Program Files\Microsoft Office\MEDIA\OFFICE12\Lines\BD10289_.gif]

Title: Project Teambuilding Course #: PT205
Course Duration: 6 hours 
Date:          03/11/14     Time: 9:00 – 3:00     Location: CESC Room 1211
Instructor: Patty Samuels

Course Description: The Project teambuilding workshop focuses on simple techniques to enhance team behavior and group dynamics, you will learn easy-to-adopt practices to improve team members’ awareness and accountability, which will result in improved decisions, efficiency and business results.
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Title: Commonwealth IT Project Manager Overview Training Course #:PM101
Course Duration: 5.5 hours
Date:      02/18/14  Time:    9:00-3:30 pm     Location:  CESC Room 1211
Instructor: Patty Samuels/Sean Weir

Course Description: Mandatory Commonwealth IT Project Manager Orientation Training class is designed to acquaint the Project Manager with the Commonwealth Project Management (CPM) methodology, the context in which Commonwealth IT projects are governed, the specific processes and procedures associated with IT project governance and oversight, and the Project Manager qualification requirements administered under the Commonwealth IT Project Manager Development Program (PMDP). 

The Mandatory Commonwealth IT Project Manager Orientation Training class covers the following subjects: 
IT Governance and Oversight; 
IT Policies, Standards and Guidelines (PSGs); 
Project Manager Selection and Training; and 
Commonwealth Project Management (CPM) Methodology. 
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Title: Commonwealth Technology Portfolio for Project Managers Training                                                          
Course Duration: 6.50 hours                 Course #: CTPPM102      
Date: 01/21/14    Time: 9:30 – 4:30 pm  Location: CESC Rm. 1211

Instructor: Pat Reynolds/TBD

The Commonwealth IT Project Manager Overview Training is a prerequisite for this training.
In the CTP for Project Managers Training, project managers will learn to:
1. Use the processes and forms in CTP from Project Initiation to Project Closeout; 
1. Manage project documentation; 
1. Prepare and submit Agency Procurement Requests (APRs);
1. Create project status reports; and, 
1. Upload key project documents 
All IT project managers must attend the training prior to managing a Commonwealth IT project or obtaining access to the CTP.
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Title: Commonwealth Technology Portfolio for Agency Information Technology Resource (AITR) Training              Course #: CTPAITR103
Course Duration: 6.50 hours                        
Date:     02/04/14        Time: 9:30 – 4:30 PM  Location: CESC Rm. 1211
Instructor: Constance Scott
The Commonwealth IT Project Manager Overview Training is a prerequisite for this training.
In the CTP for AITRs Training, AITRs will learn to:
1. Use the processes and forms in CTP to prepare and submit investment business cases; 
1. Prepare and submit Agency Procurement Requests (APRs);
1. Manage project documentation; 
1. Prepare and submit project charters; and, 
1. Upload key project documents 
Additional data update and approval requirements for IT strategic planning will also be reviewed.  A representative from the CSPMO will also be present to review and answer questions pertaining to infrastructure types of requirements.   For a general summary of AITR responsibilities, go to http://www.vita.virginia.gov/uploadedfiles/VITA_Main_Public/unmanaged/oversight/AITR%20Roles_030608_v2.pdf
All AITRs must attend the training prior to obtaining access to the CTP.
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Title: Risk Management       Course #: RM204
Course Duration: 4.0 hours                        
Date:   03/18/14 Time: 9:00 – 12:30 pm  Location: CESC Rm. 1221 Max. Enrollment: 25
Instructor: Patty Samuels

Course Description: This course is designed for project managers and leads who wish to advance their knowledge and understanding of project risk management for practical application in the marketplace.

Course Objectives:

· Define risk and risk management
· Establish a risk management context
· Describe the 7 R’s and 4 T’s that form the framework of risk management activities
· Design and complete a basic risk assessment
· Determine the appropriate response to risks and create a plan for those responses
· Describe the key components of reporting, monitoring,   and evaluation of a risk management program
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Title: Cost Benefit Analysis   Course #: CBA201
Course Duration: 2.5 hours                        
Date: 02/11/14  Time: 1 – 3:30 pm  Location: CESC Rm. 1211 Max. Enrollment: 20
Instructor: Aziz Bulling

Course Description: This course is designed is designed to acquaint the Project Manager with the skills necessary to complete the Commonwealth Technology Portfolio (CTP) Cost Benefit Analysis form that pre-populates the Business Case Comparative Analysis (BCAA) and the Project Charter.  

Course Objectives:

· Identify and document  the Operations and Maintenance cost
· Identify and document the Cost and Benefits of Maintaining the Current System/Process
· Identify and document Funding Sources
· Identify and justify the best solution in the BCAA
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Title: PMP Preparation – 5th Edition  Course #: PMPPREP5
Date:     1/16/14 – 03/20/14 (10 Weeks) Time: 2:00 – 4:30 pm  Location: CESC  
Max. Enrollment: 25

Course Overview
The benefits of achieving PMP certification are many. The certification is globally recognized and it demonstrates your knowledge and use of standards that have been established by leading project management practitioners around the world. Certification can also lead to greater recognition from employers and expanded career opportunities. 

Learning Objectives
· Understand the material in the latest PMBOK Guide (5th edition) and the PMP exam objectives
· Evaluate your personal readiness to take the PMP certification exam

Course Materials:
Students who register for the course will be provided a student manual electronically with copies of the slides and exercises used in the course.  Each registrant will be required to purchase a copy of PMI’s A Guide to the Project Management Body of Knowledge, Fifth Edition (PMBOK Guide), and PMP Exam Prep Book at the time of the course.
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