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One Commonwealth,
Well Informed...
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Vision:

The Commonwealth of Virginia will achieve the highest
level of excellence in its enterprise approach to managing,
securing, sharing, and using its information assets.

Mission:

The Commonwealth of Virginia’s Enterprise Information
Architecture (EIA) approach promotes availability of
consistent, secure, high quality, timely and accessible

information to enable quality service to citizens of the
Commonwealth.
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Session Overview and EIA Joseph Grubbs, VITA Consultant 10 min.
Strategy Alignment

Power of Analytics in SAS Team 40 min.
Forecasting

An Agency’s Experience with a Elizabeth Rafferty, Dept. of 20 min.
Data Governance Board Corrections

Data Collection and Sharing: Keven Patchett, Office of the 20 min.
Legal Considerations for Attorney General

Commonwealth Agencies

Enhanced Memorandum of Belinda Willis, eHHR Program 20 min.
Agreement Overview Office
Wrap Up & Initial Tasking Joseph Grubbs, VITA Consultant 10 min.
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e Business analytics depends upon
availability of high quality data, defined
and specified based standards and shared
via compliant exchanges among partner
agencies and stakeholders

e Implementation of enterprise information
architecture strategies depends upon
agency level data governance and formal
roles for data stewards/data officers
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e Data sharing depends upon trust — trust
that those partners in the exchange will
meet shared requirements:

— Statutory and reqgulatory requirements for
security, privacy and informed consent

- Legal requirements compliant with Applicable
Law for the jurisdictions of the ecosystem

— Common technical requirements and service
specifications for security and confidentiality
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e Power of Analytics in Forecasting

e An Agency’s Experience with a Data Governance
Board

e Data Collection and Sharing: Legal Considerations
for Commonwealth Agencies

e Enhanced Memorandum of Agreement Overview
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e Documenting business-centric use cases for
data sharing across Secretariats and domains
of state government

e Identifying opportunities, barriers and
constraints for business-driven, compliant
data sharing ecosystems

e Recommending strategies for how to achieve
an enterprise-level trust framework to set
common business, legal and technical
requirements for data sharing
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e Executive Data Stewards review and sign-off
on the initial taskings

e Notice to Functional Group via the email
distribution list

e Coordination of Functional Group activities on
the approved taskings

e Recruitment of Task Leads for the Functional
Group priority tasks



