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Project Categories: 1 -4

Risk High Medium Low

LOmPLexTY megivm | 1ol HIBH | meéoiom | 1ol HBH | meslom

Category 2 3
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ITIM Lifecycle

Pre-Select Evaluate

Agenc
geney Product or

Strategic Service

Plan



NOTE: As part of the RTIP cycle, projects approved in the RTIP report = IPP or IBC approval.

Project
Business
Alignment

Determines
Project
Category

Business
Alignment
Biennium
Funding

Agency Business

Need contacts

ITIM
Office

Strategic

Plan Business

Signed by:
- AITR
- Agcy Hd.

** Projects are evaluated with consideration to:
PMD: Strategic Plan, Business Case, Funding, Risk
Ent. Arch: Technical Feasibility, Re-Use

Ent. Appl: Collaboration, EAD

Supply Chain: APR, RFP, Statewide Contract

* R/C: Risk & Complexity

Red shading = new
or revised form.

IPP — IBC —
Identified Investment
for Business
Preliminary Case
Planning*** Approval

*** Proposed Project statuses:

IPP: CIO recognizes the
business need; needs further
analysis before IBC

IBC: CIO authorizes agency to
spend funds on developing a
project Charter

Note: Both IPP and IBC
proposed projects are included in
the Agency IT Strateqic Plan
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Pre -Se|eCf & SE|€C1‘I Differences by Project Category

2 3 4
Project Business . : : :
: R R R R
Alignmie equired equired equired equired
Project Business
Alignment Biennium Required Required Required Required
Funding
CP%M N Required Required Required Required
sment
=TT Required Required Required Required

Case

Investment Business

AITR > AgcyHd

AITR > AgcyHd

AITR > AgcyHd

AITR > AgcyHd

Case Approval Level| >PMD >CIO | >PMD>CIO | >PMD >CIO | >PMD > CIO
”D Project Evalua. Required Required Required Required
PMD Project Eyaluaﬂon 20 20 60 49
Passing Score
Approval — Strate Required Required Required Required
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Detalled
Plannlng

oo

Initlate

Detailed Status

IBC — Procure- Project Deliver
Investment Planni Control
Investment  ment as Initiation anning : Report Product or
, _ e Project . Closeout
Business  needed: Approval* Approval Service
Case Report
Approval -APR
-RFP
-- Contract**

*NOTE: Contract may only be signed AFTER Project Initiation Approval. *NOTE: Projects are designated “active” upon Project Initiation Approval.



NOTE: Project Risk/Complexity Assessment determines documentation and approval level requirements.

soC
recommendation**

Qualifi-
cation
(optional

| PMD calls letter Project
Investment for SOC** =% Initiation
Business review == Approval
Case
Approval

Re-determines
Project
Category

- Contract***

Initiation
Transition

Checklist *x - ;
SOC = Secretariat **APR, RFP and Contract require CIO approval.

Oversight for category Contract may only be signed AFTER Project
1 - 3 projects Initiation Approval.

* BCAA = Business Case
& Alternatives Analysis
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|nIfICIfI0nI Differences by Project Category

2 3 4
Business Case &
Alt_nalysis Required Required Required Required
(BCAA)
Summarize in
- Required Required Required
Cost/ Benefit Analysis BCAA & Charter
QLI:)e:I(i) fjii(;ttit)/lsnFigr(: Optional Optional Optional Optional
Project Manager Major IT Major IT Major IT Non-major IT
Qualification Projects Projects Projects Projects
Full-time Project| Shall, or by Shall, or by Shall, or by Full-time not
Manager? exception exception exception required
Procurement Plan| As Needed As Needed As Needed As Needed

www.vita.virginia.gov
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|nIfICIfI0nI Differences by Project Category (Cont'd.)

Category >>>>

Vel e Fewied | Rewired | Requred | Recuired

Complexity Assessment

Ch ' roject : _ _ .
%’E_)Chart Required Required Required Required

Internal Agency Required, with | Required, with | Required, with | None; Agcy PM

Oversight Committee
IAOC)? PMD PMD PMD Team only
Required; Required; Required; No; L.Js.e
Delphi Delphi Delphi Transition
Checklist
Project Initiation : : : :
Troncition Chackiigh Optional Optional Optional Required

SIeimnsl Sponsor > Sponsor >
Project Initiation A | >A ?Dcl\s/llgd:cslcc)) 2 AgeyHd > SOC | AgeyHd > SOC SKOESE:
roject Initiation Approva ~PMD>CIO | >PMD > CIO gcy
Level SoTech
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Project
Initiation
Appro

Al
.

Mgmt. cation Mgmt. &
Plan Plan V&V Plan

Detailed Planning

Definition &

Structure Sequence.

(upload

Schedule | | .

ance Plan

Signed by:
PMD (on

Re-determines Y Signed by: behalf of CIO)

Project - Project Sponsor (IAOC)

Category - Agcy Hd.
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DthiIEd qu n ning: Differences by Project Category

2 3
Project Scope &
Business Objective Required Required Required Required
Worksheet
Work Breakdown : : : :
Structitl Required Required Required Optional
Organization Work : : : :

B ok down.Siru e Required Required Optional Optional
Activity Definition & : : : :
P ciaiionc T Required Optional Optional Optional

Resource Plan Required Required Optional Optional
Project Schedule Required Required Required Required

Risk Management Plan
(incl. biennium risk Required Required Required Optional

COSts)

www.vita.virginia.gov
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DthiIEd qu n ning: Differences by Project Category

Cont'd.

2 3
Communication Plan Required Required Required Optional
Quality Management & : : : :
V&Y Plan Required Required Required Optional
Change & Configuration Required Required Required Optional
Management Plan
Organizati hange : : : :
m . Required Required Required Optional
Performance Plan Required Required Required Optional
Budget Plan Required Required Required Required
Project Plan (Summary) Required Required Required Required
CPG-g Risk / Required Required Required Required

Complexity Assessment

www.vita.virginia.gov
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DthiIEd qu n ning: Differences by Project Category

Cont'd.

Category >>>> 2 3
Appointment of a Risk Strongly Strongly
Manager (other than the
. Recommended | Recommended
Project Manager)
PMD reviews and
approves the Detailed Required Required Required

Project Plan on behalf of
the CIO.

Detailed Planning
Approval - up to 10%

IAOC > Sponsor

IAOC > Sponsor

IAOC > Sponsor

additional chartered | > AgcyHd. > > AgcyHd. > > AgcyHd. > | Sponsor (20%)
scope, schedule, budget; PMD PMD PMD
approved by -
Change Control > 10% > 10% > 10% > 20%

Request required for
scope, schedule, budget

(or>4 mo. if
project =< 24 mo.

(or>4 mo. if
project =< 24 mo.

(or>4 mo. if
project =< 24 mo.

(or >4 mo. if
project =< 24 mo.

baseline - duration) duration) duration) duration)
-roiect Oversight P! Required Required Required Required
FIOJCCUT I Optional Optional Optional Optional

Transition Checklist

www.vita.virginia.gov




Execute & Control

Re-determines

Signed by: Project
PERIODIC - Proj. Mgr. Category
- Sponsor (IAOC) Control

- SOC (Cat. 1 -3) Request

=4

Detailed  contro]  Status Independent Rebaseline*  eventoriven Deliver
Planning  pygject Report Agency V&V Product or
Approval (Scope, - Overs!ght Service
Cost, Report Comn_“ttee
Schedule) Meetings

Checklist

* Rebaseline if necessary; Event-Driven IV&V as directed by the SOC or CIO.
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EXEC Ute & CO nll'rOI: Differences by Project Category

2 3
Monthly, incl. Monthly, incl. | Quarterly, incl. None;
IAOC Project meetings PMD PMD PMD Agcy PM Team
11IV&Vinfirst 6 |1 IV&Vinfirst 6 | 1 IV&V in first 6
In-progress V&V, mo.; then mo.; then mo.; then
scheduled to coincide | annual IV&V if | annual IV&V if | annual IV&V if None
with the completion of [project > 12 mo. |project > 12 mo. |project > 12 mo.
each project phase duration duration duration
Upload w/ Upload w/
Issue Log Monthly upload | Monthly upload Status Report | Status Report
S e s Start, and each
Monthly Monthly Quarterly January and
Status Report July
PM > AgcyHd > | PM > AgcyHd > | PM > AgcyHd > | PM > AgcyHd >
Status Report| SOC >PMD > | SOC >PMD > | SOC>PMD > | SOC > PMD >
Assessment/ Input/ ClO ClO ClO ClO

Review / Approval

(Qtrly: SoTech)

(Qtrly: SoTech)

(Qtrly: SoTech)

(Qtrly: SoTech)

www.vita.virginia.gov
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EXEC Ute & COhfI‘OlZ Differences by Project Category

Cont'd.

Category >>>>

"Nominal" Change
Control Request
cumulative threshold;
(baseline changes
approved by IAOC &
Sponsor only)

10%
(or 4 mo. if
project =< 24
mo. duration)

2 3
10% 10%
(or 4 mo. if (or 4 mo. if
project =< 24 | project=<24

mo. duration)

mo. duration)

20%
(or 4 mo. if
project =< 24
mo. duration)

"Nominal" Change
Control Request
approvals

IAOC > Sponsor
> AgcyHd

IAOC > Sponsor
> AgcyHd

IAOC > Sponsor
> AgcyHd

Sponsor

"Significant" Change
Control Request
required for scope,
schedule, budget
baseline -

>10%

>10%

>10%

> 20%

"Significant" Change
Control Request
approvals

IAOC > SOC >
ClO

IAOC > SOC >
CIO

IAOC > SOC >
CIO

Sponsor >
AgcyHd

www.vita.virginia.gov
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EXEC Ute & COhfI‘OlZ Differences by Project Category

Cont'd.

Category > > >> 2 3 4

O cU orecard
Change Con Required Required Required

V&V Reviewdueto| o 10 | socorcio | socorcio .
Baseline change request mav direct mav direct mav direct Optional

above threshold y y y

CPGA Event-Driven

(ED)-pIexity . . . .
A e Required Required Required Required

"Significant" threshold

Required; IAOC,

Required; IAOC,

Required; IAOC,

Required; IAOC,

Costs |Sponsor & PMD |Sponsor & PMD |Sponsor & PMD |Sponsor & PMD
Estimate review review review review
Project Execution &
Control Transition Optional Optional Optional Optional

Checklist

www.vita.virginia.gov




Closeout

_________

ontrol:

& Cntrl.

@ Transitipn
Product or g "eckiis]
Service Closeout
Delivered Report
Category >>>> 2 3 _
! Required Required Required Required
ProjetOMRepore| R0 q q q
Project ClI : . . .
OjecTCIOSEE Optional Optional Optional Optional

Transition Checklist

IAOC > Sponsor
> AgcyHd >
PMD > CIO >
SoTech

IAOC > Sponsor
> AgcyHd >
Review/Approval of PMD > CIO

Closeout Report

IAOC > Sponsor
> AgcyHd >
PMD > CIO

PM > Sponsor >
AgcyHd > PMD
>CIO




=

PIR - Post
Implementation
Review

Category >>>> 2
Post Implementation
Review

Required Required Required Required




