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T’he Problem:

- Situational awareness and crisis management tools are not
eing utilized to their ultimate potential. There needs to
e a balance between technology, policies, and procedures.
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of strong to severe thunderstorms with winds impacted Virginia during the
ening o and continued into the early moming hours of Juna 30
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Casualties: 2 injuries; 0 fatalities

« Danville—1 due to free limb strike
« Spotsylvania — 1 fo firefighter
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Emergency Declarations:

Craig County at 1006 pm
Highland County a1

Botetourt County at 1:50 am 30June
Albemarle County 13 am 30 June

Local Emergency Operations Centers Open: 16
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Is for temperatures to surpass 100 degrees. Given
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Awareness Package Functions:
Welcorma, Ralgh  logout
View Packages
‘Shared Resources
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T'he Solution:

» Improving upon g, Homeland nteroperability Continuum
preexisting Y

capabilities to use and
share information,
through the
utilization ot the
DHS/SAFECOM
continuum as a model
1n the areas of:

Individual Agencies Working within a Statewide
Working Staff Collaboration  Communications Interoperability
Independently Plan Framework

Regional Set of “’“° "“*’:"'
Communications gomen
SOPs Sysin
Integrated SOPs

Individual Joint SOPs Joint SOPs

Agency
SOPs for Planned Events for Emergencies

Governance
SOPs

Orientation on Ta:mmlzu Tmmm
Technology Equipmentand for Koy Fedand for Key Feldand

Z i Applications Support Staff Support Staff
Training and Exercises

Limited Leadership, Planning, and Collaboration Among Areas
with Minimal Investment in the Sustainability of Systems and Documentation

High Degree of Leadership, Planning, and Collaboration Among Areas
with Commitment to and Investment in Sustainability of Systems and Documentation

Usage

Planned Events
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The Solution:

Governance:
A governing body should be established at the state level for oversight.

A working group should be developed to generate feedback from stakeholders.

A committee should be formed to involve private sector entities.

Standard Operating Procedures:

The Situational Awareness and Crisis Management uses MUST be

integrated into existing Preparedness, Mitigation, Response, and
Recovery SOP’s.

Technology:

The incorporation of a viewer, complete with Awareness Package
capabilities and other tools and dashboards.
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The Solution:

Training and Exercises:
The development of a comprehensive training curriculum.

Synthetic Exercise

Usage:
Everyday usage 1s essential. This will require a shift in the current
emergency management culture.
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* QUESTIONS?
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