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1. Comprehensive review of legal, privacy, and governance

concerns as they relate to data sharing

2. Recommendations on how to make data generated by state
agencies more accessible and usable by state government and
the public as open data

3. Recommendations for data sharing governance, ethical use
and authority

4. Recommendations of key analytics projects providing the
highest likelihood of realizing value demonstrated by cost
savings and better outcomes
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Weeks # Dates Milestones
6/13 - Stakeholders, Base Plan,

1-2 2 [6/24 Communication & Data Collection Prep
6/27 -

3-7 5 [7/29 Data Collection, Follow Up, Assimilation
8/1 -

8-10 3 |8/19 Data Input Analysis & Insights
8/22 -

11-12 2 9/2 Develop Recommendations & Write-Up
9/5 -

13-16 4 19/30 Multi-Tier Review Cycles
10/3 -

17-18 2 10/14 Updates & Final Publication
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e Data Collection Input (300+ People)

— Data Analytics Tools
— Data Asset Sharing & Constraints
— Key Analytics Projects
e Focus Groups (70+ People)
— 12 Sessions

— Cross Secretariats
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1. What is the largest data sharing constraint (legal, privacy,
governance, etc.)?

2. What are the key factors in data sharing governance
(standards, processes, quality, etc.)?

3. What is the largest area of opportunity that can be unlocked
by data sharing?

4. What is the largest area of opportunity that can be unlocked
by data analytics?
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Jay Smith

(804) 416-6144
jay.smith@vita.virginia.gov
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