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The CAS/EC2 Project : Current Status

—The CAS/EC2 Leadership Team has requested a voluntary
suspension of EC2 development and production implementations
for three of the five work streams (Web Services, Improved
Interface and Multifactor proof of concept). The purpose of the
suspension is to allow time to re-evaluate remaining
scope/deliverables and secure additional funding if necessary.

—The User Experience Monitoring solution has been delivered in a
non-production environment and VITA is currently evaluating
Implementation strategies.

—Enhanced Credentialing will continue to a production ready
state, with completion by Sept. 2015. This body of work will
enable CAS to increase the coverage of identity proofing from
approximately 70% to 95% of citizens.
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The CAS/EC2 Project: Looking Forward

—Impact Makers is performing a CAS Product Assessment to
validate the effectiveness, sustainability and strategic impact of
the CAS solution. Results of the study are expected by end of
June, 2015.

—The CAS Leadership Team is developing an updated CAS
Business Plan, with a first draft to be presented to Secretary
Hazel by end of June, 2015.

—A strategic CAS Roadmap has been developed and is under
review. This roadmap is focused on the key technical and
business opportunities to enhance the CAS solution, thus
ensuring the highest possible levels of fraud protection for COV
agencies while ensuring the identity protection of our citizens.
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