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HOW TO APPLY/DEADLINE

The grant application is available and accessible from VITA ISP’s website
(http://www.vita.virginia.gov/isp/default.aspx?id=8578). Upon
completion of the application, it is to be submitted to the electronic

mailbox for grant applications - psapgrants@vita.virginia.gov. Any
supporting docurnentation must atso be submitted atong with the
application when making your grant application submission,

After the close of the grant application cycle, a Grant [D and email
receipt notification will be sent to the e-mail address listed on the

application received.

All funding reguests must be submitted using the grant application.
Technical assistance is available from VITA’s Public Safety
Communications (PSC) staff throughout the grant process. The FY18
PSAP Grant Application Cycle starts July 1, 2016 and concludes on
September 30, 2016 at 5:00 pm.

ALL APPLICABLE SECTIONS MIUST BE COMIPLETED IN ITS ENTIRETY OR
THE APPLICATION WILL BE CONSIDERED INCOMPLETE AND-NOT
ACCEPTED FOR CONSIDERATION,
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PROJECT TITLE
F911 to NG911 Conversion Project

GRANT APPLICANT PROFILE/PROJECT CONTACT

PSAP/HQST PSAP NAME: Petershurg City
CONTACT TITLE: Communications Captain
CONTACT FIRST NAME: Sherwood

CONTACT LAST NAME: Young

ADDRESS 1 37 £ Tabb St

ADDRESS 2! Ciicic here to enter text

CITY: Petersburg

ZIP CODE: 23803

CONTACT EMAIL: dcassort@petersburg-va.org
CONTACT PHONE NUMBER: 804-732-4222
CONTACT MOBILE NUMBER:

CONTACT FAX NUMBER: 804-863-2763
REGIONAL COORDINATOR: Click to sslect a Regional Coordinator from the drop down fist

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES
R/A

GRANT TYPE

X Indiviaual PSAP D Shared Services

FVi8 PSAP GRANT APPLICATION  PAGE?
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D Qut of Service X Non-Vendor Supported*
X Technically Outdated* D Stfengthen
D Not Applicable

if technically cutdated or non-vendor supported, application MUST include age
and/or version of hardware/software,

VERSIGN: Vests Pallas # YEARS of HARDWARE/SOFTWARE: 10

PRIORITY/PROIECT FOCUS NG 9-1-1 GIS

FIRARNCIAL DATA

Amount Reguested: S 150,000.00

Total Project Cast: $ 235,983.98 for turnkey system with 5 year software plan:
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PROJECT DESCRIPTION

Provide 3 detailed description of the project for which funding is being sought;
including the impact on operational services and consequences of not receiving
funding; the relationship to local strategic and capital improvement plans; and
sustainability:

Funding is being sought fo assist in the upgrade Petersburg City's nearly obsolete
E-911 systern that was last upgraded in 2006 (Vestz Pallas). The current system’s |
main server utilizes Windows 2003 with Windows XP capabilities, both of which
lost suppart from Microscoft this past summer, leaving the City’s current
emergency communications system exposed with no support for patches and/or
updates as issues arise. Due to the aged equipment, hardware failure is already
being experienced and is expected to continue, and occur more frequently until
the current system receives critical updates that are essential and necessary for
the compliance and adequate functioning of the Petersburg Gty Emergency
Operations System.

T e e ey e e T A T e e e
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PROJECT GOAL

Describe how this project addresses tocally identified need(s) and supports the
Virginia 9-1-1 Comprehensive Plar:

The hardware failures associated with the current antiguated equipment /
software and lack of support leaves the city greatly exposed to system failure for a
vatiety of reasons. The most detrimental impact relates to the current systems
non campliance with NENA's standards and tack of mapping abilities andfor GPS
both of which are crucial necessities to locate wireless callers. The only locations

able to be reliably secured by Emergency Comimunication Officers are those calls |

generated from a wired line systern.  The only refiable means of locating 5 cellular |

caller is to rely on the caller to provide the exact location of where help is needed, |

which depending on the situation, may not be feasible to obtain, exposing the
potential victim to further danger by celayed services due to inability to locate.

PRQIECT OBIECTIVES

Describe the objectives that will support the goals identified above:

The primary objective is to ensure that Emergency Communications Officers have

reliable eguiprnent to enable them to know where to send help when a citizen has !
an emergency. Replacement of the E-911 system with the NGI1L1 will better |

enable personnel to “pinpoint” a more accurate location of the caller in the event
the individual calling is unable to provide precise information. The upgrade s
intended to minimize the delay of providing services to a patient due to
software/hardware dependability and accuracy thus creating a safer environment
for the Citizens of Petersburg and / or its customers. The system, designed to
support core i3 functionality will be versatile, and will provide increased fault
tolerance, reliability, resiliency and recovery through geo-diverse host locations., it
will provide a seamless Managed, NG911 ready infrastructure that will be browser
based and allow real time monitoring in aadition to having the ability to support
and integrate SMS text- to- 911

|
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SHARED SERVICES (if applicable)

Describe the relationship of the project to the participating PSAPs:

N/A | -

Describe the intended coltaborative efforts and resource sharing opportunities:

N/A

FY18 PSAP GRANT APPLICATED
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IMPLEMIENTATION PLAR.
SHARED SERVICES & INDIVIDUAL PSAP APPLICATIONS:

For each applicable phase of the project, indicate the planned completion date,

PLAKRNED

PROIECT PRASE COMPLETION DATE

ENITIATION — Project concept is documented, local board or
governing authority approval or endorsement is received, PSAP
grant application is filed, local budgets are obtained, ' y et /a9 /17
appropriated grant funds are approved, and budgetary
estimates are obtained.

DESIGR /PLANNING - Reguirements are documented,
compaonents to be purchased are identified, and general design 4/ @3/17
is documented.

ACQUISITION - RFP (or other bid related processes) are
drafted, proposals are evaluated, contract is signed, purchase a7/ OF /17
orders are issued, and guotes are obtained.

IMPLEMENTATEON - Purchased components are delivered

and installed and training is performed 190/16 [/ 17

TESTING/COMPLETIOR - Performance of system/soiution is

validated and systemy/solution goas “ive” L2/ /17

FYiS PSAP GRANT APPLECATION - T PAGE8




BUDGET AND BUDGET NARRATIVE

List the ptanned expenditures to be made with grant funds. Briefly expiain the reason for each reguested budget item
and provide the basis for its cast. In addition, if contingency cost has been added, please identify the amount.

NOTE: tn lieu of s line ikem breakdown, an itemized cast schedule or detailed vendor preparad guote may be submitied as an
attachment, buf 3 nharrative is still required. Howsaver, budgetary quotes recetved from a particutar vendor{s} during the application
process do not commit the PSAP to use that vendor{s) once the grant is awarded.

$ 225,983.98 for turnkey system with 5 year software plan includes;

. NGE911 call handling solution for 1 PSAP location

. 6- NGY11 call station positions with dual 22in LCD monitors

. 5- full call station licenses and 1 dark/limited use call station license

¢ Vifired for 12 CAMA trunk Ports and eguipped with 16.

¢  Wired for 8 FX0 ports and equipped with 16

¢ Audio interface units at each of the € positions for radio integration as needed.
e t- genovation keypads

. NGS11 i3 core functions and capabilities for future EsiNet deployment

¢ Call management and reporting services

- Support for text to and from 811 services

i Data coliection and reporting services on all $11 transackions
¢ System and component level moniforing, atarming, diagnaostics and reporting senvices
. Basic GIS management services 1o supporst the hosted Mapping capabiiities in call handiing
. Optional utiiization of the integrated ECW Mapped ALl solution as @ browser tab to see calls ringing infc
the PSAP before answer with integrated call control, offered at no cost
v All- inclusive software support, updates, and upgrades for the contract terim
. 24/7/365 help desk, trouble ticketing and customer support services
¢ instaltation, testing, training, mainienance and on-site support services by ECW and Motorola,
* Project management services for the planning, design, testing, installation, and operation of the systems for the

confract term which is 5 vears.

EVALUATION

How will the project as identified in the project description be evaluated and measured for
achievement and success:

As the eguipment upgrades will occur in stages, so will the evaluation of the equipments
success. Fach set of upgrades will be deemed fully functional through testing by those who
installed the equipment prior to moving to the next phase. This will continue through the
completion of the project. Fully achieved success will be measured through a fully functional
NGI11 system capable of meeting all expected needs of the Emergency Communications
Center, Emergency Services personnel, as well as the needs of the citizens of the City of
Petersburg.

ST £
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