


PSAP Grant Program Decision Brief


	Type of Request: Grant Payment Recovery Appeal  
	Date Submitted:  November 7, 2016

	PSAP:  Southampton County
	Amount of Request: $152,877.96

	
Staff Recommendation: Do Not Approve



              
1. Briefly define the problem/issue:  
Southampton County, in conjunction with the City of Franklin, applied for, and received a FY 2016 Shared Services grant in the amount of $350,000 for a CAD project.  The project involved a system with multiple modules, covering not only 9-1-1 functionality, but also records management, jail administration, and other functions of the local agency.  ISP staff paid $349,887.63 in grant payment requests.  Unfortunately, some of the invoices included in these payment requests were for non-allowable items.  ISP staff made an error in paying the invoices that contained non-allowable items.  At the Sept 30th Board Meeting, the PSC Coordinator asked the Board to authorize ISP staff to recover the funds paid to Southampton County for non-allowable items related to their CAD project.  

2. Background (include important dates):  

In the past, ISP staff and the PSAP Grant Committee (PGC) have discussed allowable and non-allowable CAD components.  Staff’s understanding and practice has been that if non-allowable CAD components can be functionally separated and individually invoiced, then these components are not eligible for reimbursement.  However, the FY16 PSAP Grant Guidelines do not expressly include that understanding or differentiate between allowable and nonallowable CAD components.  Southampton County submitted their grant with a good faith belief that their request was eligible for reimbursement and did not hide the nature of the project.  ISP staff and the PGC reviewed the grant application at the Dec 2014 PGC meeting and did not detect any ineligibility problems.  From Oct 2015 to June 2016, ISP staff processed several grant payment requests.  In June 2016, ISP staff became aware that the modules of the CAD system were not completely integrated and could in fact be invoiced for separately.  Upon auditing the grant, ISP staff determined that only $193,043.47 of the grant was for allowable CAD components.  At the September 30 meeting, the Board tabled the issue in order to allow further consideration and consultation with counsel, which has now occurred.

3. Major Considerations:

The Board may seek, but is not required to seek, recovery of the funds from Southampton.

Whatever action the Board takes, staff will work with the Grant Committee to update the Guidelines and so avoid similar situations in the future.

4. Recommended action:  

Authorize ISP staff to recover $152,877.96 for non-allowable items paid to Southampton County as part of their CAD grant with the city of Franklin. 

5. Alternatives to recommended action:  

[bookmark: _GoBack]Do not seek recovery from Southampton County, given the applicable Guidelines.  Southampton would retain the amount in question ($152,877.96).  



