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ITE Windows 7 Conversion

Overview

Conversion of commonwealth desktops, laptops and tablets
to Windows 7 operating system before Windows XP end-of-
support by original equipment manufacturer

Win 7

Milestones Win7 Planned % Complete
Complete

Project planned 34,357 1,851 5.39%
(in place only)

COV-wide
(in place + managed

. 53,354 8,396 15.74%
service refresh)
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VIR A S

Window 7 Migrations — Current Operations

Staff available to expand operations but need agency-wide approval

Agencies approved
for in-place upgrades Status
Department of the Treasury Complete

Virginia Information Technologies Agency |[In progress

Department of Criminal Justice Services [In pilot

Department of Corrections In progress at select sites; no agency-wide approval
Virginia Department of Transportation In progress at HQ site; no agency-wide approval
Department of Environmental Quality Agency-wide approval granted

Department of Fire Programs In progress at HQ site; no agency-wide approval
Department of Health Pilot in progress at HQ site

Department of Motor Vehicles Pilot in progress at HQ site

Office of the Governor In planning for desktop in place WIN7
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Our challenge:

Achieve agency-wide approval for Windows 7
In-place upgrade project

Our need:

AITR assistance In expediting agency approval
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Need large agency participation
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Next Steps — Windows 7

« AITR meeting on Feb. 13

0 Reguest agency-wide acceptance of in-place migrations for all those with
approved Win7 load sets (instead of site-by-site)

e Potential additional actions

o0 Produce managed services refresh (MSR)-like “Win7 sheet” for distribution to
all AITRs through the AOM/CAMs

o Similar to the MSR sheet process but Windows 7 migration sheets will have
locations

o VITA communication for Windows 7 migration
= Show number of migrations through hardware refresh to be completed
= Show number of migrations through in-place migration to be completed
= AITRs provide points of contact for all locations

= Describe process (hours per computer, actual process, etc.)



Suggestions - Questions




