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Windows 7 Deployment Project Status

 Project objective:
— March 31, 2014: complete Windows 7 deployment
* Milestone: Complete

— conducted 68 of 68 agency Windows 7 application deep
dives

e Milestones: In progress
— 49 of 68 agencies have approved Windows 7 load sets

— 61 of 68 agencies have approved Windows 7 upgrade
schedule

19 agencies required to complete load set sign-off .
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VIR A S

Accomplishments Look Ahead

1. Plan to add resources to expand in-

1. 6,200 Windows 7 PCs in olace upgrades in January
production 2. Complete load set approval in

2. 49 agencies completed sign-off December 2012

3. 61 agencies scheduled > avalable through Januery 2013
deployment 4. Continue deployment at 24

4. Windows 7 print strategy agencies

Finalize agency strategies for the

communicated in November 2012 | °: _ _ _
following at-risk agencies

. DGIF (500 PCs)
. DBHDS (1,000 PCs)
. VEC (2,250 PCs)

Require a W7 test plan and deployment schedule for at risk agencies. )
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Windows 7 Deployment Methods

* In-place “non refresh” — existing hardware
» 33,000 PCs will be upgraded in place to Windows 7
— Coordinated approach

* Provide a broad schedule, perhaps a month for the
user and a “local” end user services (EUS) tech to
schedule and complete the upgrade

— Completed by EUS techs
— Schedule established by site

Require agency approval and input for in-place approach for Windows 7 upgrades
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Windows 7 Deployment Methods

Windows 7 PC Refresh — New Hardware

—13,800 PCs will be refreshed next year through
the end of first quarter 2014

e Refresh eligible in 2013 and first quarter
2014~

* Non-compatible hardware will be refreshed
with Windows 7*

*Requires Windows 7 agency
acceptance
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Windows 7 Deployment Methods

 Windows 7 PC refresh — New hardware

* Follow-up with agency operations manager (AOM)
and PC refresh planning

« Windows 7 in-place upgrades — Existing hardware

« AOM/CAM and Windows 7 team will schedule a
kick-off with each agency

e Continue upgrades in place at the following
agencies

—DOC, VDOT, DCJS, VDACS, VITA



