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DEVELOPMENT OF 2023 DPB QUARTERLY REPORT PORTFOLIO

NOVEMBER 2023 QUARTERLY DPB REPORT

1. Collect data from agencies in the Commonwealth Technology Portfolio 
(new projects and updates to projects ≥ $1M identified in agency IT 
strategic plans)

2. Evaluate projects based on Commonwealth CIO approved criteria

3. Present IT portfolio views

4. Reported in two groups, Investment Business Case (IBC) and Project 
Initiation (PIA) Approvals  

5. Conduct CIO review and obtain final approval for submission to the 
Governor and General Assembly  



NOVEMBER 2023 QUARTERLY DPB REPORT SUMMARY

Totals for Major IT Projects (Projects ≥ 1 million) in the Commonwealth IT Project Portfolio 

Approval Status Number 
August 
2023

Number 
November 

2023

Total Cost August 
2023

Total Cost 
November 2023

Change %

Investment Business Case Approval (IBC) 25 20 $220,484,994 $209,559,522 (4.95)

Project Initiation Approval (PIA) 46 47 $493,322,768 $558,081,348 13.12

Portfolio Total 71 67 $713,807,762 767,640,870 7.54



NOVEMBER 2023 MAJOR PROJECTS RECOMMENDED 

FOR FUNDING 

(IBC CIO APPROVAL STATUS)

PORTFOLIO ANALYSIS

NOVEMBER 2023 QUARTERLY DPB REPORT



Project Funding and Hosting Costs

. 

TOTAL INVESTMENT BUSINESS CASE VALUE = $209,559,552

DPB ANALYSIS FOR NOVEMBER 2023 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Hosting Type General Fund Cost Non-General Fund Cost Mixed Cost Total Cost Hosting Type

Private Cloud $2,506,492 $1,000,000 $0 $3,506,492

Public Cloud $83,424,795 $61,533,750 $55,294,485 $200,253,030

Non-Cloud $466,667 $5,333,333 $0 $5,800,000

Total by Hosting $93,297,016 $68,594,911 $54,294,485 $209,559,522



NOVEMBER 2023 MAJOR PROJECTS RECOMMENDED FOR FUNDING (IBC CIO APPROVAL STATUS) PAGE 1 OF 2



NOVEMBER 2023 MAJOR PROJECTS RECOMMENDED FOR FUNDING (IBC APPROVAL STATUS) PAGE 2 OF 2



Project Classification

TOTAL INVESTMENT BUSINESS CASE VALUE = $209,559,552

DPB ANALYSIS FOR NOVEMBER 2023 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Portfolio Mix: Indicates Risk

Classification Number Projects Total Cost

Enterprise 1 $1,000,000

Collaborative 2 $19,400,000

Agency 17 $189,159,552

Portfolio Mix Number Projects Total Cost

Operate 3 $15,300,000

Improve 12 $46,565,037

Innovate 5 $147,694,485
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Mandatory:  Legal or Mandatory Requirement

TOTAL INVESTMENT BUSINESS CASE VALUE = $220,484,994

DPB ANALYSIS FOR NOVEMBER 2023 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Hosting Strategy

Hosting Number Projects Total Cost

Private Cloud 2 $3,506,492

Public Cloud 17 $200,253,030

Non-Cloud 1 $5,800,000

Legal / Regulatory Number Projects Total Cost

Mandatory 8 $124,240,557
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New Approved Investment Business Cases

VDOT -Coleman Bridge Toll System PROJ

VDOT -CSOD to Oracle Learning PROJ - ITSP - FY24

DBHDS - State Rental Assistance Program Project

DEQ - VA Hydro Phase 5/PEEP Groundwater Project

VDOT - Federal Program Management Application Project

VDOT - MITS PLAID Add in New Test Data PROJ

VITA - PinDrop VITA Service

VDOT - PSPO Portals - FY25

VDH -ServiceNow - IRM, HAM, SAM Project

VITA - State Permit Tracking Assessment Project

VSU - LMS  CANVAS Project

PROJECT APPROVAL CHANGES WITHIN THE QUARTER WITHIN THE PROJECTS RECOMMENDED FOR FUNDING (IBC) PORTFOLIO: 
PAGE 1 OF 2

New Project Initiation Approvals

DOE - Adult Education Data System Project

DEQ - Oracle EBS Upgrade Project

DEQ - VA Hydro Phase 5/PEEP Groundwater Project

DEQ - VA Hydro Phase 5/PEEP Groundwater Project

DPOR - Systems Replacement - Project

DVS - Website Modernization Project

VDH - ServiceNow - IRM, HAM, SAM Project

VITA - State Permit Tracking Assessment Project

VDOT - Statewide Bid Tab Modernization Project

TAX - VoIP System Upgrade and Maint Project

DBHDS - Tracers

TRS - Risk Information System Project

DSS - VaCMS Automation of Newborn Enrollment (SOW D-102)

VITA - Virginian Identity Project

VSU - LMS  CANVAS Project



Completed

DEQ - Air Permits PEEP Project

VITA - Citizens Logon Project

DEQ - VA Hydro Permitting - GWP & VWP

DEQ Nutrient Mitigation Bank PEEP Project

DMV Project 2022: dmvNOW Website Technical Rebuild

DMV Project 2022: eTitle Phase 1 - Casual Sales

VDH - Enterprise Data Analytics Portal Project

VITA - Messaging - Agency Transition Project

DEQ - Mitigation Banks PEEP Project

VITA - Secondary Data Center Move

VDOT - SMART Portal 2022 Project

DEQ - SWCGP PEEP Project

VDH - Virginia Immunization Information System

VSU - RMS/CAD/Mobile

VITA - Website Modernization Project

PROJECT APPROVAL CHANGES WITHIN THE QUARTER WITHIN THE PROJECTS RECOMMENDED FOR FUNDING (IBC) PORTFOLIO: 
PAGE 2 OF 2

Cancelled

DOE - Virginia Statewide Student Information System

VSU - Tier One Services BB One Stop - Project

Suspended

DCR - Conservation Applic Suite (CAS) Enhancement Project

DBHDS - Incident Management System Project



NOVEMBER 2023 MAJOR PROJECTS RECOMMENDED FOR 

CONTINUED FUNDING 

(PIA CIO APPROVAL STATUS)

PORTFOLIO ANALYSIS

NOVEMBER 2023 QUARTERLY DPB REPORT



Project Funding and Hosting Costs

TOTAL PROJECT INITIATION APPROVAL VALUE - $558,081,348

DPB ANALYSIS NOVEMBER 2023 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Hosting Type General Fund Cost Non-General Fund Cost Mixed Cost Total Cost Hosting Type

Private Cloud $54,590,094 $22,782,492 $29,116,151 $165,219,301

Public Cloud $137,972,533 $126,644,612 $17,486,142 $239,179,967

Non-Cloud $1,104,285 $135,720,616 $0 $153,685,080

Total by Hosting $193,666,912 $285,147,720 $46,602,293 $558,081,348



2023 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 1 OF 3



2023 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 2 OF 3



2023 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 3 OF 3



Project Classification

TOTAL PROJECT INITIATION APPROVAL VALUE - $558,081,348

DPB ANALYSIS NOVEMBER 2023 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Portfolio Mix

Classification Number Projects Total Cost

Enterprise 6 $91,477,838

Collaborative 7 $31,350,353

Agency 34 $435,253,157

Portfolio Mix Number Projects Total  Cost

Operate 9 $39,169,774

Improve 26 $251,505,703

Innovate 12 $267,405,871
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Mandatory

TOTAL PROJECT INITIATION APPROVAL VALUE - $558,081,348

DPB ANALYSIS NOVEMBER 2023 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Hosting Strategy

Legal / Regulatory Number Projects Total Cost

Mandatory 9 $114,730,471

Hosting Number Projects Total Cost

Private Cloud 8 $165,216,301

Public Cloud 32 $239,179,967

Non-Cloud 7 $153,685,080
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2023 ADDITIONAL DEFINITIONS

1. Enterprise Applications & Projects – Centrally administered applications which act as the authoritative source of data or 
processing for the Commonwealth. 

2. Collaborative Applications, Services & Projects – Business applications and services which provide organizations and/or political 
subdivisions the opportunity to work together, in a substantive, mutually beneficial relationship, with a common integrated 
solution. 

3. Mandatory Projects – Projects that support legal or regulatory requirements such as Executive Orders, state legislation, or 
Federal mandates

4. Operational Projects (Run the Business) – A project portfolio category for projects that support business functionality, 
deliverables, or processes by correcting or modifying existing assets. These projects do not introduce new functionality.

5. Enhancements (Improve the Business) – A project portfolio category for projects that support business functionality, deliverables, 
or processes by enhancing existing assets. These projects can introduce new processes.

6. Transformational Projects (Transform the Business) – A project portfolio category for projects that support business 
functionality, deliverables, or processes by changing the way an organization does business.



2023 POINTS OF CONTACT

Constance Scott
IT Investment Management Division

804-840-5480
constance.scott@vita.virginia.gov

or 

Pat Morrissey
IT Investment Management Division

804-920-5276
pat.morrissey@vita.virginia.gov

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov

