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DEVELOPMENT OF 2023 DPB QUARTERLY REPORT PORTFOLIO

MAY 2023 QUARTERLY DPB REPORT

1. Collect data from agencies in the Commonwealth Technology Portfolio 
(new projects and updates to projects ≥ $1M identified in agency IT 
strategic plans)

2. Evaluate projects based on Commonwealth CIO approved criteria
3. Present IT portfolio views
4. Reported in two groups, Investment Business Case (IBC) and Project 

Initiation (PIA) Approvals  
5. Conduct CIO review and obtain final approval for submission to the 

Governor and General Assembly  



MAY 2023 QUARTERLY DPB REPORT SUMMARY

Totals for Major IT Projects (Projects ≥ 1 million) in the Commonwealth IT Project Portfolio 

Approval Status Number Feb 
2023

Number May 
2023

Total Cost Feb 2023 Total Cost May 2023 Change %

Investment Business Case Approval (IBC) 25 27 $268,312,641 $261,581,807 (2.5)

Project Initiation Approval (PIA) 46 43 $775,012,009 $524,393,591 (32.3)

Portfolio Total 71 70 $1,043,324,650 $785,975,398 (24.7)



MAY 2023 MAJOR PROJECTS RECOMMENDED FOR FUNDING 

(IBC CIO APPROVAL STATUS)

PORTFOLIO ANALYSIS

MAY 2023 QUARTERLY DPB REPORT



Project Funding and Hosting Costs

Note: 52.7% of project dollars are to be spent in the public cloud. In keeping with the current strategy of buy vs. build, use of a supplier 
cloud installation ensures a proper environment for application installations and upgrades. 

TOTAL INVESTMENT BUSINESS CASE VALUE = $261,581,807

DPB ANALYSIS FOR MAY 2023 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Hosting Type General Fund Cost Non-General Fund Cost Mixed Cost Total Cost Hosting Type

Private Cloud $25,661,828.00 $49,961,100.00 $0.00 $75,622,928.00

Public Cloud $13,974,503.24 $63,236,690.00 $60,545,000.00 $137,756,193.24

Non-Cloud $26,766,770.00 $21,435,916.00 $0.00 $48,202,686.00

Total by Hosting $66,403,101.24 $134,633,706.00 $60,545,000.00 $261,581,807.24
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Project Classification

TOTAL INVESTMENT BUSINESS CASE VALUE = $261,581,807

DPB ANALYSIS FOR MAY 2023 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Portfolio Mix: Indicates Risk

Classification Number Projects Total Cost

Enterprise 1 $9,371,373

Collaborative 2 $17,296,343

Agency 23 $234,914,091
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Portfolio Mix Number Projects Total Cost

Operate 2 $8,000,000

Improve 19 $90,549,538

Innovate 6 $163,302,269
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Mandatory:  Legal or Mandatory Requirement

TOTAL INVESTMENT BUSINESS CASE VALUE = $261,581,807

DPB ANALYSIS FOR MAY 2023 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Hosting Strategy
Hosting Number Projects Total Cost

Private Cloud 6 $75,622,928

Public Cloud 15 $137,756,193

Non-Cloud 6 $48,202,686
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Legal / Regulatory Number Projects Total Cost

Mandatory 7 $71,015,833

$0
$10,000,000
$20,000,000
$30,000,000
$40,000,000
$50,000,000
$60,000,000
$70,000,000
$80,000,000

Mandatory



New Approved Investment Business Cases

• DOE - Adult Education Data System Project

• VDH - Agency Grant Management System Project

• VITA - Citizens Logon Project

• DBHDS - Data Governance Tool Implementation Project

• VDOT - Internal Communications Modernization Project

• VITA - Oracle EPM implementation Project

• DOE - Subsidy Attendance Application Project

• TRS - Risk Information System Project

• VDOT Smart Portal 2024 Project

• VEC VITA-Transformation

• VITA - VeraSmart Project

PROJECT APPROVAL CHANGES WITHIN THE QUARTER WITHIN THE PROJECTS RECOMMENDED FOR FUNDING (IBC) PORTFOLIO: 
PAGE 1 OF 2

New Project Initiation Approvals

• VITA - Citizens Logon Project

• DOLI - Dynamics Deployment Project

• VDOT - Fuel Hardware and Software Replacement Project

• VITA - Oracle EPM implementation Project

• DVS - Veterans Information Management System Project

• VDH - VIIS Software Modernization Project

• VSU - WLAN - WIFI PROJECT



Reclassified to Procurement

• VDH - Crossroads Project

Suspended

• DCJS - New Credential Management System

PROJECT APPROVAL CHANGES WITHIN THE QUARTER WITHIN THE PROJECTS RECOMMENDED FOR FUNDING (IBC) PORTFOLIO: 
PAGE 2 OF 2

Completed

• DOA - Cardinal Statewide HCM

• VDOT - Data Stage Upgrade Project

• VDOT - Facilities Maintenance Management System Project

• VSP - Firearms VCheck 2.0

• DMAS - MES Data Warehouse

• DMAS - MES Fee for Service and Core Processing

• VDH - ServiceNow Project

• VSU - VOIP UCM Upgrade Project

Cancelled

• DCR - Conservation Applic Suite (CAS) Enhancement



MAY 2023 MAJOR PROJECTS RECOMMENDED FOR CONTINUED 

FUNDING 

(PIA CIO APPROVAL STATUS)

PORTFOLIO ANALYSIS

MAY 2023 QUARTERLY DPB REPORT



Project Funding and Hosting Costs

* VEC – Unemployment Insurance is $89,533,031.00 of mixed funding in the Private Cloud

TOTAL PROJECT INITIATION APPROVAL VALUE - $524,393,591

DPB ANALYSIS MAY 2023 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Hosting Type General Fund Cost Non-General Fund Cost Mixed Cost Total Cost Hosting Type

Private Cloud $50,932,148.09 $25,618,119.10 $101,917,151.75* $178,467,419.00

Public Cloud $43,278,374.96 $107,030,244.00 $33,540,323.55 $183,848,942.51

Non-Cloud $1,076,415.0 $155,257,890.66 $5,742,924.12 $141,200,399.42

Total by Hosting $95,286,938.05 $287,906,253.82 $141,200,399.42 $524,393,591.29
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Project Classification

TOTAL PROJECT INITIATION APPROVAL VALUE - $524,393,591

DPB ANALYSIS MAY 2023 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Portfolio Mix
Classification Number Projects Total Cost

Enterprise 6 $60,368,774

Collaborative 8 $40,886,125

Agency 29 $423,138,692
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Operate 7 $35,794,557

Improve 26 $253,850,945

Innovate 10 $234,748,089
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Mandatory

TOTAL PROJECT INITIATION APPROVAL VALUE - $524,393,591

DPB ANALYSIS MAY 2023 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Hosting Strategy

Legal / Regulatory Number Projects Total Cost

Mandatory 14 $456,497,729

Hosting Number Projects Total Cost

Private Cloud 13 $178,467,418
Public Cloud 21 $183,848,944
Non-Cloud 9 $162,077,229
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2023 ADDITIONAL DEFINITIONS

1. Enterprise Applications & Projects – Centrally administered applications which act as the authoritative source of data or 
processing for the Commonwealth. 

2. Collaborative Applications, Services & Projects – Business applications and services which provide organizations and/or political 
subdivisions the opportunity to work together, in a substantive, mutually beneficial relationship, with a common integrated 
solution. 

3. Mandatory Projects – Projects that support legal or regulatory requirements such as Executive Orders, state legislation, or 
Federal mandates

4. Operational Projects (Run the Business) – A project portfolio category for projects that support business functionality, 
deliverables, or processes by correcting or modifying existing assets. These projects do not introduce new functionality.

5. Enhancements (Improve the Business) – A project portfolio category for projects that support business functionality, deliverables, 
or processes by enhancing existing assets. These projects can introduce new processes.

6. Transformational Projects (Transform the Business) – A project portfolio category for projects that support business 
functionality, deliverables, or processes by changing the way an organization does business.



2023 POINTS OF CONTACT

Constance Scott
IT Investment Management Division

804-840-5480
constance.scott@vita.virginia.gov

or 

Pat Morrissey
IT Investment Management Division

804-920-5276
pat.morrissey@vita.virginia.gov

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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