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DEVELOPMENT OF 2023 DPB PORTFOLIO

FEBRUARY 2023 QUARTERLY DPB REPORT

1. Collect data from agencies in the Commonwealth Technology Portfolio 
(new projects and updates to projects identified in agency IT strategic 
plans)

2. Evaluate projects based on Commonwealth CIO approved criteria

3. Present IT portfolio views

4. Reported in two groups, IBC and PIA  

5. Conduct CIO review and obtain final approval for submission to the 
Governor and General Assembly  



FEBRUARY 2023 QUARTERLY DPB REPORT SUMMARY

Total Major IT Project Portfolio 

(Projects ≥ 1 million)

Total Number of Projects = 71 (76)
Number with Investment Business Case Approval (IBC) = 25 (28)
Number with Project Initiation Approval (PIA)               = 46 (48)

Total IBC Portfolio Value = $268,312,641 ($269,492,371)

Total PIA Portfolio Value = $775,012,009 ($790,125,373)

Total Portfolio Value        = $1,043,324,650 ($1,059,617,744)



2023 FUNDING SOURCE – PROJECTS RECOMMENDED FOR FUNDING (IBC) 1 OF 2



2023 FUNDING SOURCE – PROJECTS RECOMMENDED FOR FUNDING (IBC) 2 OF 2



Project Classification

Enterprise - Number =  1 - Value  = $9,371,373

Collaborative - Number =  4 - Value  = $24,400,000

Agency - Number =  20 - Value  = $234,541,268

Mandatory

Mandatory - Number = 7 - Value = $71,678,741

TOTAL INVESTMENT BUSINESS CASE VALUE - $ 268,312,641

DPB ANALYSIS FEBRUARY 2023 – PROJECTS RECOMMENDED FOR FUNDING (IBC)

Portfolio Mix

Operate - Number =  4 - Value =  $86,360,875

Improve - Number = 17 - Value = $142,635,330

Innovate - Number =   4 - Value = $39,316,436

Infrastructure Approach

Private Cloud- Number =  7 - Value =  $96,967,928

Public Cloud - Number =  13 - Value = $126,660,544

Non-Cloud - Number =  5 - Value = $44,684,169



Investment Business Case 

• DOLI Dynamics Deployment Project

• EAP Percentage of Income Payment Program (CR671)

• Fuel Hardware and Software Replacement Project

• ODW SRF Modernization Project

Project Initiation Approval

• Banner Cloud

• EAP Percentage of Income Payment Program (CR671)

• Hybrid Classroom Improvements AY22-23

• Medicaid Dental Program

• Teacher Licensure Project - Thentia

PROJECT CHANGES– PROJECTS RECOMMENDED FOR FUNDING (IBC)

Completed

• Cardinal HCM Interfaces Project

• Child Support Payment Processing

• DMV Project 2019: Replace Hauling Permit System

• MES Integration

• Messaging Services 2.0 Project

• SNAP Knowledge Base

Cancelled

None



Project Classification

Enterprise - Number =  6 - Value  = $236,103,999

Collaborative - Number =  8 - Value  = $40,736,125

Agency - Number =  32 - Value  = $498,171,885

Mandatory

Mandatory - Number = 14 - Value = $456,497,729

TOTAL PROJECT INITIATION APPROVAL VALUE - $ 775,012,009

DPB ANALYSIS FEBRUARY 2023 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Portfolio Mix

Operate - Number =  12 - Value =  $111,953,045

Improve - Number = 25 Value = $249,549,110

Innovate - Number = 9 - Value = $413,506,854

Infrastructure Approach

Private Cloud - Number =  13 - Value =  $263,364,128

Public Cloud - Number =  23 - Value = $346,633,689

Non-Cloud - Number =  10 - Value = $165,014,192



2023 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 1 OF 3
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2022 ADDITIONAL DEFINITIONS

1. Enterprise Applications & Projects – Centrally administered applications which act as the authoritative source of data or 
processing for the Commonwealth. 

2. Collaborative Applications, Services & Projects – Business applications and services which provide organizations and/or political 
subdivisions the opportunity to work together, in a substantive, mutually beneficial relationship, with a common integrated 
solution. 

3. Mandatory Projects– Projects that support legal or regulatory requirements such as Executive Orders, state legislation, or 
Federal mandates

4. Operational Projects (Run the Business) – A project portfolio category for projects that support business functionality, 
deliverables, or processes by correcting or modifying existing assets. These projects do not introduce new functionality.

5. Enhancements (Improve the Business) – A project portfolio category for projects that support business functionality, deliverables, 
or processes by enhancing existing assets. These projects can introduce new processes.

6. Transformational Projects (Transform the Business) – A project portfolio category for projects that support business 
functionality, deliverables, or processes by changing the way an organization does business.



2022 POINTS OF CONTACT

Constance Scott
IT Investment Management Division

804-840-5480
constance.scott@vita.virginia.gov

or 

Pat Morrissey
IT Investment Management Division

804-920-5276
pat.morrissey@vita.virginia.gov
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