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• Collect data from agencies in the Commonwealth Technology Portfolio (new projects and 
updates to projects ≥ $1M identified in agency IT strategic plans)

• Evaluate projects based on Commonwealth CIO approved criteria
• Present IT portfolio views, in a separate spreadsheet
• Reported in two groups, Investment Business Case (IBC) approval, which are recommended 

for funding, and Project Initiation Approval (PIA), which are recommended for continued 
funding

• Conduct CIO review and obtain final approval for submission to the Governor and to the 
General Assembly  

August 2025 Quarterly DPB Report
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Examples of FOIA Requests

August 2025 Quarterly DPB Report Insights

Approval Status

Totals for Major IT Projects (Projects ≥ $1 million) in the Commonwealth IT Project Portfolio 

NOTE: See slides 9 and 10 for project changes

Approval Status Number 
May
2025

Number
August
2025

Total Cost 
May 2025

Total Cost 
August 2025

Total Cost 
Percent 
Change

Investment Business Case (IBC) Approval 15 20 $219,004,863 $285,714,446 30.5%

Project Initiation Approval (PIA) 54 49 $543,888,183 $644,177,873 18.4%

Project Portfolio Total 69 69 $762,893,046 $929,892,319 21.9%
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August 2025 Major Projects Recommended for Funding 

(IBC CIO Approval status)

Project Portfolio analysis

August 2025 Quarterly DPB Project Insights
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Examples of FOIA Requests

DPB Analysis for August 2025 – Portfolio Views Projects Recommended for Funding (IBC)

Approval Status

Totals for Major IT Projects (Projects ≥ $1 million) in the Commonwealth IT Project Portfolio 

Hosting Type General Fund Cost Non-General Fund Cost Federal Fund Cost Total Cost Hosting Type

Private Cloud $0 $0 $0 $0

Public Cloud $126,579,208 $137,234,131 $13,750,000 $277,563,339

Non-Cloud $2,006,507 $6,144,600 $0 $8,151,107

Total by Funding $128,585,715 $143,378,731 $13,750,000 $285,714,446
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August 2025 Major Projects Recommended for Funding (IBC)
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

DPB Analysis for August 2025 – Portfolio Views Projects Recommended for Funding (IBC)

Project Classification

Classification Number
Projects

Total Cost

Enterprise 0 $0

Collaborative 4 $61,000,000

Agency 16 $224,714,446

Portfolio Mix

Portfolio Mix Number 
Projects

Total Cost

Improve 15 $222,874,446

Innovate 2 $44,000,000

Operate 3 $18,840,000
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

DPB Analysis for August 2025 – Portfolio Views Projects Recommended for Funding (IBC)

Mandatory: Legal or Mandatory Requirement

Legal / 
Regulatory

Number
Projects

Total Cost

Mandatory 12 $260,262,079

Hosting Strategy

Hosting Number 
Projects

Total Cost

Private Cloud 0 $0

Public Cloud 18 $277,563,339

Non-Cloud 2 $8,151,107
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

Project Approval Changes Page 1 of 2
New Project Initiation Approvals

DCR Conservation Application Suite Replace Phase 3
DGS DGS DCLS LIMS 
DOF iFRIS Modernization - Cost Share Module
DOF IFRIS Cost Share 
Tax IRMS Replacement - Lighthouse Project
VDACS Web Grants Implementation
VDEM VESTA SAU Project
VDH OEMS Patient Care Data System 
VDOT Smart Portal 2026 
VITA Migrate ATOS AIsaac to VITA Splunk

New Investment Business Case Approvals

DBHDS EHR Modernization 
DBHDS Lab Analyzers 
DEQ DEQ Act Development Project
DMAS Enrollment Broker 
DMAS Fiscal Agent Services
DMAS Non-Emergency Medical Transportation   
DOC DOC Helpdesk Project
DSS CCWIS - Project
VDACS Web Grants Implementation
VDH OEMS Patient Care Data System 
VDOT Smart Portal 2026 
VDOT Veeder Root
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

Project Approval Changes Page 2 of 2
Cancelled

DOE Early Childhood Licensing - IDM Project
DOF IFRIS Cost Share Project
VDOT Next Gen Infrastructure 
VDOT Utility Marking Application 
VSP Photo Speed Enforcement 

Complete

DBHDS  Discharge Assistance Planning 
DCJS New Credential Management System
DOA Cardinal Modernization Project Assessment
VDACS Implementation of Core One for Labs
VDH ServiceNow - Employee Unified Experience 
VDH VIIS Software Modernization 
VDOT Asset Management Budget Transfer 2.0 
VDOT Copied Notes and Special Provisions 
VDOT Human Capital Mgmt Cloud Implementation 
VEC Tiger Team - Identity Theft
VEC Tiger Team and Security Enhancements
VSP VCIN On-Prem Upgrade Services 
VSU WLAN Farm Project
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August 2025 Major Projects Recommended for Continued 
Funding 

(PIA CIO Approval status)

Portfolio analysis

August 2025 Quarterly DPB Report
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Examples of FOIA Requests

DPB Analysis for August 2025 – Portfolio Views Projects Recommended for Continued Funding (PIA)

Approval Status

Totals for Major IT Projects (Projects ≥ $1 million) in the Commonwealth IT Project Portfolio 

Hosting Type General Fund Cost Non-General Fund Cost Federal Fund Cost Total Cost Hosting Type

Private Cloud $49,689,165 $16,213,560 $3,015,800 $68,918,525

Public Cloud $184,698,469 $249,178,861 $127,597,308 $561,474,638

Non-Cloud $0 $13,679,706 $0 $13,679,706

Total by Funding $234,387,634 $279,072,127 $130,613,108 $644,072,869
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August 2025 Major Projects Recommended for Continued Funding (PIA) 1 of 3
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August 2025 Major Projects Recommended for Continued Funding (PIA) 2 of 3
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August 2025 Major Projects Recommended for Continued Funding (PIA) 3 of 3
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

DPB Analysis for August 2025 – Portfolio Views Projects Recommended for Continued Funding (PIA)

Project Classification

Classification Number
Projects

Total Cost

Enterprise 8 $88,448,527

Collaborative 4 $21,269,138

Agency 37 $534,460,208

Portfolio Mix

Portfolio Mix Number 
Projects

Total Cost

Improve 30 $257,161,809

Innovate 11 $263,151,789

Operate 18 $123,864,274

$0

$100,000,000

$200,000,000

$300,000,000

$400,000,000

$500,000,000

$600,000,000

1-Nov 1-Dec 1-Jan 1-Feb 1-Mar 1-Apr 1-May 1-Jun 1-Jul 1-Aug

Project Classification

Enterprise Collaborative Agency

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

$300,000,000

1-Nov 1-Dec 1-Jan 1-Feb 1-Mar 1-Apr 1-May 1-Jun 1-Jul 1-Aug

Portfolio  Mix

Operate Improve Innovate



17

vita.virginia.gov

Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

DPB Analysis for August 2025 – Portfolio Views Projects Recommended for Continued Funding (PIA)

Mandatory: Legal or Mandatory Requirement

Legal / 
Regulatory

Number
Projects

Total Cost

Mandatory 15 $277,455,584

Hosting Strategy

Hosting Number 
Projects

Total Cost

Private Cloud 7 $68,918,525

Public Cloud 40 $561,579,642

Non-Cloud 2 $13,679,706
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2025 Additional Definitions

Enterprise Applications & Projects – Centrally administered applications which act as the authoritative source of data 
or processing for the Commonwealth. 

Collaborative Applications, Services & Projects – Business applications and services which provide organizations 
and/or political subdivisions the opportunity to work together, in a substantive, mutually beneficial relationship, with a 
common integrated solution. 

Mandatory Projects – Projects that support legal or regulatory requirements such as Executive Orders, state 
legislation, or Federal mandates

Operational Projects (Run the Business) – A project portfolio category for projects that support business 
functionality, deliverables, or processes by correcting or modifying existing assets. These projects do not introduce 
new functionality.

Enhancements (Improve the Business) – A project portfolio category for projects that support business functionality, 
deliverables, or processes by enhancing existing assets. These projects can introduce new processes.

Transformational Projects (Transform the Business) – A project portfolio category for projects that support business 
functionality, deliverables, or processes by changing the way an organization does business.
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