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2REPORT OUTLINE

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or equal to 

$250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Project Priorities as of November 2021

• Top Twelve Largest Projects as of November 2021



Total Categories 1,2,3 Project Portfolio

107 projects Value of $1,049,758,251

Project Initiation Approval

31 projects - Value of $704,115,321

Investment Business Case Approval

76 projects - Value of $345,642,930
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AUGUST 1 2021

CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 1, 2, 3 PROJECT PORTFOLIO

Total Categories 1,2,3 Project Portfolio

103 projects Value of $924,378,432

Project Initiation Approval

33 projects - Value of $624,781,810

Investment Business Case Approval

70 projects - Value of $299,596,622

NOVEMBER 1 2021



Investment Business Case Approval:

Banner 9 Business Process Optimization

Body Worn/In Car Cameras - Project

Campus Card System Replacement

Replace LiveScan System Project

Traffic Monitoring System Replacement Project

VDEM - EOC AV upgrade Project
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SUMMARY OF PORTFOLIO CHANGES –
CATEGORY 1, 2, 3 PROJECT PORTFOLIO

Project Initiation Approval:

BO Reports Migration to Power BI - Project

Cardinal HCM Interfaces Project

Crisis Call Center Project

Human Capital Management Cloud Implementation Proj Cancelled:

CCWIS - Program

Completed:

EO19_DOA_Cardinal_Rehost

EO19_TAX_Advantage Revenue_Repurchase

OneMind Cerner Millennium Replacement Project



Total Category 4 Project Portfolio

40 projects  Value of $ 44,043,351

Project Initiation Approval

19 projects – Value of $29,721,116

Investment Business Case Approval

21  projects – Value of $14,322,235
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AUGUST 1 2021

CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 4 PROJECT PORTFOLIO

Total Categories 4 Project Portfolio

38 projects Value of $39,323,628

Project Initiation Approval

15 projects - Value of $23,262,334

Investment Business Case Approval

23 projects - Value of $16,061,294

NOVEMBER 1 2021



Investment Business Case Approval:

BIU Case Management Project 1

Data Query Tool Project

DMV Project 2021: dmvNOW Website Analysis/Redesign

EO19_JYF_Aggregate-Rehost

Work Zone Video Enforcement Trial Project 

Project Initiation Approval:

DCLS Environmental Lab Upgrade

DMV Project 2021: Enhanced MSL and AVP Application

Facilities Maintenance Management System Project

Traffic, Traveler and Road Information (TTRIP) Ser
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SUMMARY OF PORTFOLIO CHANGES –

CATEGORY 4 PROJECT PORTFOLIO

Cancelled:

Public Affairs Website Redesign (Episerver) 

Completed:

APECS Document Phase II

CAD System Project

SMART SCALE - SMART Portal 2020 Project

Statewide Traffic Signal System Project

Virginia Immunization Information System

Website Modernization Project
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7RECOMMENDED PROJECT PRIORITIES AS OF NOVEMBER 2021 PART 1
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8RECOMMENDED PROJECT PRIORITIES AS OF NOVEMBER 2021 PART 2
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9RECOMMENDED PROJECT PRIORITIES AS OF NOVEMBER 2021 PART 3
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10RECOMMENDED PROJECT PRIORITIES AS OF NOVEMBER 2021 PART 4
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11RECOMMENDED PROJECT PRIORITIES AS OF NOVEMBER 2021 PART 5
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12ACTIVE MAJOR PROJECTS AS OF NOVEMBER 2021 PART 1
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13ACTIVE MAJOR PROJECTS AS OF NOVEMBER 2021 PART 2
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14TOP FIFTEEN LARGEST ACTIVE PROJECTS AS OF NOVEMBER 2021
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15TOP FIFTEEN LARGEST PROCUREMENTS AS OF NOVEMBER 2021
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16CONTACT INFORMATION

Constance Scott Manager, ITIM Division

804-416-6179  constance.scott@vita.virginia.gov

Pat Morrissey

pat.morrissey@vita.virginia.gov 804-416-6147
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