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Outline

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Project Priorities as of November 2019

• Top Nine Largest Projects as of November 2019
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Current IT Portfolio Snapshot  –
Category 1, 2, 3 Project Portfolio

August 1, 2019
Total Categories 1,2,3 

Project Portfolio

82 projects
Value of $899,041,815
• Project Initiation Approval

32 projects - Value of $634,634,008
• Investment Business Case Approval

50 projects - Value of $264,407,807

November 1, 2019
Total Categories 1,2,3 

Project Portfolio

79 projects
Value of $912,850,742
• Project Initiation Approval

26 projects - Value of $591,647,418
• Investment Business Case Approval

53 projects - Value of $321,203,324
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Investment Business Case Approval:
• AVATAR To The Cloud 
• Case Management Report Management and Dispatch 

Systems (CaRDS)
• Data Center Relocation Program (DCRP)
• DC Move
• Digitize Bridge Inspection Reports Project
• Enterprise Electronic Procurement Solution 2019
• Recruitment Management System (RMS) Replacement
• Traveler Information Data Sharing Services Project

Project Initiation Approval:
• DCJS Opioids Data Sharing Project
• SOR System Replacement

November 2019 

Summary of Portfolio Changes –
Category 1, 2, 3 Project Portfolio

Reclassified:
• Electronic Child Care Attendance Tracking and 

Payment Processing

Completed:
• ABC Financial System Replacement
• Academic Identity & Access Management (IAM) 

System
• APECS Documents
• IT Infrastructure Services (ITIS) Program
• Jepson Science Center Expansion – Project
• ResearchUVa Phase II
• Virginia Integrated Program of Planning and Advising 

(VIP-PASS)

• Name Change:
• None

Moved to Category 4:
• None
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Current IT Portfolio Snapshot –
Category 4 Project Portfolio

August 1, 2019
Total Category 4 Project 

Portfolio
23 projects 

Value of $ 21,812,026

• Project Initiation Approval
10 projects – Value of $13,148,352

• Investment Business Case Approval
13 projects – Value of $8,663,874

November 1, 2019
Total Category 4 Project 

Portfolio
31 projects  

Value of $ 30,936,468

• Project Initiation Approval
17 projects – Value of $22,449,105

• Investment Business Case Approval
14  projects – Value of $8,437,363
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Summary of Portfolio Changes –
Category 4 Project Portfolio

Investment Business Case:
• Automated Victim Notification System
• Certification Accreditation Tracking System 

Architecture Upgrade
• DMV Project 2019: Convert Mainframe File 

Transfers
• EO19_QFLOW System_Refactor
• Kronos time and Attendance System to the 

Cloud
Completed:
• CCC-IVR Scriptwriter
• DMV Project 2016: DMV Fuel Taxes Solution
• DMV Project 2019: Enhance CBN Solution to 

Issue No Photo IDs
• Highway Maintenance Management System
• Implementing the Banner Human Resources 

System on CNU Live
• Life-Cycle Business Systems Replacements
• MS4 Access to CEDS
• Tanks UCR

Project Initiation Approval:
• DMV Project 2019: Law Enforcement Case and Records 

Management Solution
• EO19_Hearing Office Scheduling System_Repurchase
• Litter Grant
• Project Closeout Database
• SMART SCALE - SMART Portal 2020 Project
• State Transportation Improvement Program (STIP) Project
• Statewide Traffic Signal System Project
• STEP-VA Same Day Access SPQM Implementation Project
• Voluntary Remediation Program
Moved to Category 1,2, or 3:
• None
Name Change:
• None

Moved to Category 4:
• None
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Recommended Project Priorities as of November 2019 Part 1
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Recommended Project Priorities as of November 2019 Part 2
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Recommended Project Priorities as of November 2019 Part 3

November 2019 
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Active Major Projects as of November 2019 Part 1
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Active Major Projects as of November 2019 Part 2
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Top Nine Largest Active Projects as of November 2019
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Contact Information

Constance Scott
Manager, ITIM Division

804-416-6179
constance.scott@vita.virginia.gov

Pat Morrissey
804-416-6147

pat.morrissey@vita.virginia.gov

mailto:constance.scott@vita.virginia.gov
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