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2REPORT OUTLINE

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Category 1 High Risk and High Complexity

• Category 2 Either High Risk or High Complexity 

• Category 3 Medium Risk and Medium Complexity

• Category 4 Low Risk and Low Complexity

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Projects as of May 2023

• Top Fifteen Largest Projects as of May 2023

• Top Fifteen Largest Procurements as of May 2023



Total Categories 1,2,3 Project Portfolio

58 projects Value of $977,741,190

Project Initiation Approval

28 projects - Value of $701,024,818

Investment Business Case Approval

30 projects - Value of $276,716,372
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FEBRUARY 1, 2023

CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 1, 2, 3 PROJECT PORTFOLIO

Total Categories 1,2,3 Project Portfolio

62 projects Value of $750,646,064

Project Initiation Approval

25 projects - Value of $466,737,725

Investment Business Case Approval

37 projects - Value of $283,908,339

MAY 1, 2023



Total Category 4 Project Portfolio

51 projects  Value of $ 74,328,160

Project Initiation Approval

35 projects – Value of $62,111,111

Investment Business Case Approval

16  projects – Value of $12,217,049
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FEBRUARY 1, 2023

CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 4 PROJECT PORTFOLIO

Total Categories 4 Project Portfolio

50 projects Value of $74,235,899

Project Initiation Approval

38 projects - Value of $68,296,287

Investment Business Case Approval

12 projects - Value of $5,939,612

MAY 1, 2023



Investment Business Case Approval

Adult Education Data System Project

Agency Grant Management System Project

Data Governance Tool Implementation Project

Internal Communications Modernization Project

Subsidy Attendance Application Project

TPL Tracking Solution

TRS Risk Information System Project

VeraSmart Project

VDOT Severe Weather Application System 2.0 PROJ

VEC VITA-Transformation

VDOT Smart Portal 2024 Project
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5CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES

Project Initiation Approval

BOA Licensing System

Fuel Hardware and Software Replacement Proj

VSU - WLAN - WIFI PROJECT



Suspended

New Credential Management System

Completed

Cardinal Statewide HCM

Firearms VCheck 2.0

MES Data Warehouse

MES Fee for Service and Core Processing

VSU - VOIP UCM Upgrade Project
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6CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES - CONTINUED

Reclassified

Crossroads Project

Cancelled

Data Exchange Implementation Project



Investment Business Case Approval

Bond Requisition System Project

Cerner FormSuite eSignature Project

Citizens Logon Project

Oracle EPM implementation Project

Spend Smart Project

Complete

Data Stage Upgrade Project

Facilities Maintenance Management System Project

No Wrong Door Application Enhancement

ServiceNow Project
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7CATEGORY 4 PROJECT PORTFOLIO CHANGES

Project Initiation Approval

Citizens Logon Project

DOLI Dynamics Deployment Project

Log Management Portability

Oracle EPM implementation Project

Spend Smart Project

Veterans Information Management System Project

Virginia Immunization Information System

VPDES PEEP Project
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8RECOMMENDED PROJECT PRIORITIES AS OF MAY 2023 PART 1 OF 2
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9RECOMMENDED PROJECT PRIORITIES AS OF MAY 2023 PART 2 OF 2
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10ACTIVE MAJOR PROJECTS AS OF MAY 2023 PART 1 OF 3



vita.virginia.gov  |  © 2020 Virginia IT Agency

11ACTIVE MAJOR PROJECTS AS OF MAY 2023 PART 2 OF 3



vita.virginia.gov  |  © 2020 Virginia IT Agency

12ACTIVE MAJOR PROJECTS AS OF MAY 2023 PART 3 OF 3
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13TOP FIFTEEN LARGEST ACTIVE PROJECTS AS OF MAY 2023 
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14TOP FIFTEEN LARGEST PROCUREMENTS AS OF MAY 2023 
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15CONTACT INFORMATION

Constance Scott Manager, ITIM Division

constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey

pat.morrissey@vita.virginia.gov 804-920-5276
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