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Outline

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Project Priorities as of May 2021

• Top Twelve Largest Projects as of May 2021
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Current IT Portfolio Snapshot  –

Category 1, 2, 3 Project Portfolio

February 1, 2021

Total Categories 1,2,3 

Project Portfolio

115 projects

Value of $956,958,267
• Project Initiation Approval

32 projects - Value of $647,258,478

• Investment Business Case Approval

83 projects - Value of $309,599,789

May 1, 2021

Total Categories 1,2,3 

Project Portfolio

104 projects

Value of $968,623,378
• Project Initiation Approval

36 projects - Value of $646,720,510

• Investment Business Case Approval

68 projects - Value of $321,902,868
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Investment Business Case Approval:

• AI-Based System for Incident Management Project

• CBORD Replacement - Statewide Food Service Project

• CHRIS Replac.--Comprehensive Human Rights Info Sys

• Multimodal Mobility Enhancement DI Project

• WIC EBT Project

• Project Initiation Approval:

• Automated Fingerprint Identification System (AFIS)

• DPOR Systems Replacement - Project

• Human Capital Management Cloud Implementation 
Proj

• New Credential Management System

• PROJECT: MAINFRAME 2022 - COIN System

• RPP - Enterprise Licensing Solution

• SMART Portal 2022 Project

• SNAP Knowledge Based - Project

May 2021

Summary of Portfolio Changes –

Category 1, 2, 3 Project Portfolio

Cancelled:

• None

Completed:

• None

Suspended:

• None

Moved to Category 4:

• None

Reclassified:

• None
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Current IT Portfolio Snapshot –

Category 4 Project Portfolio

February 1, 2021
Total Category 4 Project 

Portfolio

43 projects 

Value of $ 35,542,803

• Project Initiation Approval
27 projects – Value of $35,957,625

• Investment Business Case Approval

16 projects – Value of $12,576,852

May 1, 2021
Total Category 4 Project 

Portfolio

45 projects  

Value of $ 51,254,691

• Project Initiation Approval

24 projects – Value of $29,298,975

• Investment Business Case Approval

21  projects – Value of $21,955,716
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Summary of Portfolio Changes –

Category 4 Project Portfolio

Investment Business Case:

• Child Support Enforcement Power BI Report 
Conversi

• Data Stage Upgrade

• Tracers

Completed:

• None

Reclassified:

• None

Project Initiation Approval:

• DBHDS WaMS DOJ and MES Enhancements

• DGS DCLS Microsoft DTRA Implementation

• DMV Project 2020: Replace Commercial Lic WC Syst

• EAP Direct Deposit for Payments to SFTP Vendors (C

• Statewide Traffic Signal System Project

Moved to Category 1,2, or 3:

• None

Cancelled:

• None
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Recommended Project Priorities as of May 2021 Part 1
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Recommended Project Priorities as of May 2021 Part 2
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Recommended Project Priorities as of May 2021 Part 3

May 2021
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Recommended Project Priorities as of May 2021 Part 4

May 2021
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Recommended Project Priorities as of May 2021 Part 5

May 2021
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Active Major Projects as of May 2021 Part 1

May 2021
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Active Major Projects as of May 2021 Part 2



14May 2021

Top Fifteen Largest Active Projects as of May 2021
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Top Fifteen Largest Procurements as of May 2021
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Contact Information

Constance Scott

Manager, ITIM Division

804-416-6179

constance.scott@vita.virginia.gov

Pat Morrissey

804-416-6147

pat.morrissey@vita.virginia.gov
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