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Outline

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Project Priorities as of May 2020

• Top Twelve Largest Projects as of May 2020
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Current IT Portfolio Snapshot  –

Category 1, 2, 3 Project Portfolio

February 1, 2020

Total Categories 1,2,3 

Project Portfolio

93 projects

Value of $852,245,666
• Project Initiation Approval

24 projects - Value of $581,758,710

• Investment Business Case Approval

69 projects - Value of $270,486,956

May 1, 2020

Total Categories 1,2,3 

Project Portfolio

97 projects

Value of $807,075,738
• Project Initiation Approval

22 projects - Value of $508,556,578

• Investment Business Case Approval

75 projects - Value of $298,519,160
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Investment Business Case Approval:

• Crossroads Project

• EO19_VSP Cloud Readiness Assessment 2018 
Automated Fingerprint Identification System (AFIS)

• Project - TRS - New Investment Accounting and 
Reporting System

• TRS New Unclaimed Property SaaS Solution Project

• VIB Finacial Systems Environment

• WIC EBT Project

Project Initiation Approval:

• EO19_DCJS_Grants Management Information System 
Repurchase

• Firearms VCheck 2.0

• Oracle E-Business AR Modules

Cancelled:

• MES Financial Management

• Pulse Budget System Project

May 2020

Summary of Portfolio Changes –

Category 1, 2, 3 Project Portfolio

Reclassified:

• None

Completed:

• Automatic Vehicle Locators Project

• LMS Project VDFP

Suspended:

• Unemployment Insurance Modernization

Moved to Category 4:

• None
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Current IT Portfolio Snapshot –

Category 4 Project Portfolio

February 1, 2020
Total Category 4 Project 

Portfolio

29 projects 

Value of $ 31,245,345

• Project Initiation Approval
18 projects – Value of $24,210,907

• Investment Business Case Approval

11 projects – Value of $7,034,438

May 1, 2020
Total Category 4 Project 

Portfolio

35 projects  

Value of $ 35,542,803

• Project Initiation Approval

20 projects – Value of $26,730,507

• Investment Business Case Approval

15  projects – Value of $8,811,803
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Summary of Portfolio Changes –

Category 4 Project Portfolio

Investment Business Case:

• EAP Returned Funds (CR 330) VaCMS

Completed:

• CCC-IVR Scriptwriter

• Child Protective Services (CPS) Hotline 
Mandated Reporters

• PROJECT- AFIS Produce Safety

• QLiK Reporting Dashboard Project

• Single Sign on

• STEP-VA Same Day Access SPQM 
Implementation Project

Reclassified:

• Applied Studies Electronic Platform Project

Project Initiation Approval:

• APECS Document Phase II

• EO19_QFLOW System_Refactor

• Certification Accreditation Tracking System Architecture 
Upgrade

• VEC Computer Room Move

• Voluntary Remediation Program

Moved to Category 1,2, or 3:

• None

Name Change:

• None

Moved to Category 4:

• None
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Recommended Project Priorities as of May 2020 Part 1
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Recommended Project Priorities as of May 2020 Part 2
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Recommended Project Priorities as of May 2020 Part 3

May 2020
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Recommended Project Priorities as of May 2020 Part 4

May 2020
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Recommended Project Priorities as of May 2020 Part 5

May 2020
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Active Major Projects as of May 2020 Part 1
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Active Major Projects as of May 2020 Part 2
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Top Twelve Largest Active Projects as of May 2020



15May 2020

Top Twelve Largest Procurements as of May 2020
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Contact Information

Constance Scott
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