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Outline

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Project Priorities as of February 2020

• Top Twelve Largest Projects as of February 2020
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Current IT Portfolio Snapshot  –

Category 1, 2, 3 Project Portfolio

November 1, 2019

Total Categories 1,2,3 

Project Portfolio

79 projects

Value of $912,850,742
• Project Initiation Approval

26 projects - Value of $591,647,418

• Investment Business Case Approval

53 projects - Value of $321,203,324

February 1, 2020

Total Categories 1,2,3 

Project Portfolio

70 projects

Value of $850,018,790
• Project Initiation Approval

24 projects - Value of $581,758,710

• Investment Business Case Approval

46 projects - Value of $268,260,080
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Investment Business Case Approval:

• Data Center Relocation Program (DCRP)

• Early Intervention Part C Data System (ITOTS)

• VBOA Licensing System/Database

Project Initiation Approval:

• DC Move

Cancelled:

• Constituent Tracking System

• Electronic Health Records

• E-Summons Pilot Project

• MES Enterprise Content Management

• MES Financial Management

February 2020

Summary of Portfolio Changes –

Category 1, 2, 3 Project Portfolio

Reclassified:

• None

Completed:

• Audit Case Management Mobile System

• E-Summons Pilot Project

• Learning Management System (LMS)

• Messaging Services Project

Suspended:

• Identity Access Management System (IAMS)

Moved to Category 4:

• None
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Current IT Portfolio Snapshot –

Category 4 Project Portfolio

November 1, 2019
Total Category 4 Project 

Portfolio

31 projects 

Value of $ 30,936,468

• Project Initiation Approval
17 projects – Value of $22,449,105

• Investment Business Case Approval

14 projects – Value of $8,437,363

February 1, 2019
Total Category 4 Project 

Portfolio

29 projects  

Value of $ 31,245,345

• Project Initiation Approval

18 projects – Value of $24,210,907

• Investment Business Case Approval

11  projects – Value of $7,034,438
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Summary of Portfolio Changes –

Category 4 Project Portfolio

Investment Business Case:

• EAP Returned Funds (CR 330) VaCMS

Completed:

• CCC-IVR Scriptwriter

• Child Protective Services (CPS) Hotline 
Mandated Reporters

• PROJECT- AFIS Produce Safety

• QLiK Reporting Dashboard Project

• Single Sign on

• STEP-VA Same Day Access SPQM 
Implementation Project

Reclassified:

• Applied Studies Electronic Platform Project

Project Initiation Approval:

• APECS Document Phase II

• EO19_QFLOW System_Refactor

• Certification Accreditation Tracking System Architecture 
Upgrade

• VEC Computer Room Move

• Voluntary Remediation Program

Moved to Category 1,2, or 3:

• None

Name Change:

• None

Moved to Category 4:

• None



7February 2020

Recommended Project Priorities as of February 2020 Part 1
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Recommended Project Priorities as of February 2020 Part 2
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Recommended Project Priorities as of February 2020 Part 3

February 2020



10February 2020

Active Major Projects as of February 2020 Part 1
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Active Major Projects as of February 2020 Part 2
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Top Twelve Largest Active Projects as of February 2020



13February 2020

Top Twelve Largest Procurements as of February 2020
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Contact Information

Constance Scott

Manager, ITIM Division
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constance.scott@vita.virginia.gov
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