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• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio
• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Category 1 High Risk and High Complexity
• Category 2 Either High Risk or High Complexity 
• Category 3 Medium Risk and Medium Complexity

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or 
equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio
• Category 4 Low Risk and Low Complexity

• Recommended Projects as of August 2025
• Fifteen Largest Projects as of August 2025
• Fifteen Largest Procurements as of August 2025

Report Outline
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Quarterly Project Portfolio Report Categories 1, 2, & 3 Projects

Category 1, 2, 3 Projects
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Examples of FOIA Requests

Current IT Portfolio Snapshot – Category 1, 2, 3 Project Portfolio

Approval Status

Project Status Number 
May 2025

Number 
August 2025

Total Cost 
May 2025

Total Cost 
August 2025

Percent 
Change 

Active 31 29 $474,809,773 $592,354,104 24.8%

Proposed 11 19 $218,605,425 $283,027,414 29.4%

Total 42 48 $693,415,198 $875,381,518 26.2%
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

Category 1, 2, 3 Project Portfolio Changes
New Project Initiation Approvals

DGS DGS DCLS LIMS
Tax IRMS Replacement - Lighthouse 
VDACS Web Grants Implementation
VDH VIIS Software Modernization 
VDOT Human Capital Management Implementation

Cancelled

DOE Early Childhood Licensing - IDM 
VDOT Next Gen Infrastructure 
VDOT Utility Marking Application

Suspended

DPOR Systems Replacement
 

New Investment Business Case Approvals

DBHDS EHR Modernization 
DBHDS  Lab Analyzers - RFP - New Contract 
DEQ DEQ Act Development 
DMAS Enrollment Broker
DMAS Fiscal Agent Services
DMAS Non-Emergency Medical Transportation  
DOC DOC Helpdesk Project
DSS DSS - CCWIS 
VDACS Web Grants Implementation
VDOT Federal Program Management Application 
VDOT Veeder Root 

Completed

VDACS Implementation of Core One for Labs
VDH VIIS Software Modernization 
VDOT Human Capital Management Implementation 
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Quarterly Project Portfolio Report Category 4 Projects

Category 4 Projects
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Examples of FOIA Requests

Current IT Portfolio Snapshot – Category 4 Project Portfolio

Approval Status

Project Status Number May 
2025

Number 
August 2025

Total Cost 
May 2025

Total Cost 
August 2025

Percent 
Change

Active 38 40 $80,132,869 $81,223,866 1.3%

Proposed 5 3 $4,851,903 $3,859,000 (20.4%)

Total 43 43 $84,984,772 $85,082,866 0.1%
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

Category 4 Project Portfolio Changes
New Investment Business Case Approvals

VDH OEMS Patient Care Data System Project
VDOT Smart Portal 2026

New Project Initiation Approvals

DCR Conservation Application Suite Replace Phase 3
DOF iFRIS Modernization - Cost Share Module
VDEM  VESTA SAU 
VDH OEMS Patient Care Data System 
VDOT Asset Management Budget Transfer 2.0
VDOT Smart Portal 2026 
VITA Migrate ATOS AIsaac to VITA Splunk

Completed

DBHDS   Discharge Assistance Planning 
DCJS New Credential Management System
DOA Cardinal Modernization Project Assessment
VDH ServiceNow - Employee Unified Experience 
VDOT Asset Management Budget Transfer 2.0 
VDOT Copied Notes and Special Provisions 
VEC Project Tiger Team - Identity Theft
VEC Project Tiger Team and Security Enhancements
VSP VCIN On-Prem Upgrade Services 
VSU  WLAN Farm Project

Cancelled
  
DOF IFRIS Cost Share 
VSP Photo Speed Enforcement
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Proposed Projects August 2025

Proposed Projects
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Proposed Category 1, 2, 3 Projects August 2025
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Active Projects August 2025

Active Projects
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Active Category 1, 2, 3 Projects August 2025 1 of 2



t

13

vita.virginia.govvita.virginia.gov

Active Category 1, 2, 3 Projects August 2025 2 of 2
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Fifteen Largest Active Projects August 2025 
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Fifteen Largest Active Procurements August 2025 
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Constance Scott
Manager, ITIM Division

constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey
pat.morrissey@vita.virginia.gov  804-920-5276

Contact Information

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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