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Outline

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Project Priorities as of August 2020

• Top Twelve Largest Projects as of August 2020
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Current IT Portfolio Snapshot  –

Category 1, 2, 3 Project Portfolio

May 1, 2020

Total Categories 1,2,3 

Project Portfolio

97 projects

Value of $807,075,738
• Project Initiation Approval

22 projects - Value of $508,556,578

• Investment Business Case Approval

75 projects - Value of $298,519,160

August 1, 2020

Total Categories 1,2,3 

Project Portfolio

112 projects

Value of $905,911,329
• Project Initiation Approval

25 projects - Value of $577,757,792

• Investment Business Case Approval

87 projects - Value of $328,153,537
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Investment Business Case Approval:

• Case Management Records Management and Dispatch 
Systems (CaRDS)

• CRIS - Criminal and RapBack Information System

• DMV Project 2019: Hauling Permit System Replacement

• Instructional Improvement System Project - 2020

• Law Enforcement Records Management System 
Replacement Project

• Medicaid Dental Program

• Messaging Services 2.0 Project

• Victims Services Technology Project (formerly Programs 
& Services Project)

Project Initiation Approval:

• Cardinal HCM Interfaces Project

• Cover VA Implementation Project

• CTP Modernization Project

• DOCTime - DOCXL and TAL Replacement Project

• Integrated HIV Care and Prevention Data System-ADAP

August 2020

Summary of Portfolio Changes –

Category 1, 2, 3 Project Portfolio

Cancelled:

• Inmate Phone & Tablet Services Project

Completed:

• AIS Upgrade

• Integration of Appeals Programs

• JS Exhibit Renovation Technology

• Multisourcing Service Integrator Services

Suspended:

• None

Moved to Category 4:

• None

Reclassified:

• None
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Current IT Portfolio Snapshot –

Category 4 Project Portfolio

May 1, 2020
Total Category 4 Project 

Portfolio

35 projects 

Value of $ 35,542,803

• Project Initiation Approval
20 projects – Value of $26,730,507

• Investment Business Case Approval

15 projects – Value of $8,811,803

August 1, 2020
Total Category 4 Project 

Portfolio

35 projects  

Value of $ 42,283,152

• Project Initiation Approval

21 projects – Value of $28,134,208

• Investment Business Case Approval

14  projects – Value of $14,148,944
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Summary of Portfolio Changes –

Category 4 Project Portfolio

Investment Business Case:

• DBHDS WaMS DOJ and MES Enhancements

• Facilities Maintenance Management System Project

• New Credential Management System

• Pre-trial Community Corrections System 
Replacement

Completed:

• Litter Grant

• Modernization of the Ag BMP Tracking Program

• NAPS (Neighborhood Assistance Program System)

• Opioid Dashboard Enhancements

• Pandemic Unemployment Assistance

• Project Closeout Database

• School Nutrition Programs Web-based System 
(SNPWeb) SFSP and CACFP

Reclassified:

• Kronos time and Attendance System to the Cloud

Project Initiation Approval:

• AVATAR To The Cloud

• DBHDS Website Redesign

• DMV Project 2019:  Remittance Processing System 
(RPS)_Re-Platform

• ODW GEC Project

• Pandemic Emergency Unemployment Compensation (PEUC)

• Virginia Immunization Information System

• Water Planning Enhancements Phase 1

• Website Modernization Project

Moved to Category 1,2, or 3:

• None

Cancelled:

• DMV Project 2019: Convert Mainframe File Transfers

• Linear Referencing System Stabilization Project
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Recommended Project Priorities as of August 2020 Part 1
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Recommended Project Priorities as of August 2020 Part 2
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Recommended Project Priorities as of August 2020 Part 3

August 2020
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Recommended Project Priorities as of August 2020 Part 4

August 2020
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Recommended Project Priorities as of August 2020 Part 5

August 2020
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Recommended Project Priorities as of August 2020 Part 6

August 2020
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Active Major Projects as of August 2020 Part 1



14August 2020

Active Major Projects as of August 2020 Part 2
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Top Twelve Largest Active Projects as of August 2020
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Top Twelve Largest Procurements as of August 2020
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Contact Information
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