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Outline

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Project Priorities as of August 2019

• Top Nine Largest Projects as of August 2019
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Current IT Portfolio Snapshot  –
Category 1, 2, 3 Project Portfolio

May 1, 2019
Total Categories 1,2,3 

Project Portfolio

62 projects
Value of $653,725,960
• Project Initiation Approval

32 projects - Value of $423,452,158
• Investment Business Case Approval

30 projects - Value of $230,273,802

August 1, 2019
Total Categories 1,2,3 

Project Portfolio

83 projects
Value of $899,041,815
• Project Initiation Approval

32 projects - Value of $634,634,008
• Investment Business Case Approval

50 projects - Value of $264,407,807
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Investment Business Case Approval:
• DCJS Opioids Data Sharing Project
• EO19_DCJS_Grants Management Information
• EO19_DEQ_Aggregate_Rehost
• EO19_DOA_Cardinal_Rehost
• EO19_DSS_ADAPT RO (Read Only)
• EO19_DSS_Automated Program to Enforce Child 

Support (APECS)
• EO19_DSS_Background Investigation System (BIS)
• EO19_DSS_Central Registry System (CRS)
• EO19_DSS_Data Warehouse (DW)
• EO19_DSS_Document Management Imaging System 

(DMIS)
• EO19_DSS_Online Automated Services Information 

System (OASIS)
• EO19_Remittance Processing System (RPS)_Re-

Platform
• EO19_TAX_Aggregate_ReHost
• EO19_VDH_Aggregate_ReHost
• EO19_VDH_CHAAMPS_ReHost

August 2019 

Summary of Portfolio Changes –
Category 1, 2, 3 Project Portfolio

• EO19_VDOT_SharePoint InsideVDOT_Repurchase
Project

• EO19_VDOT_SharePoint OutsideVDOT_Repurchase
Project

• EO19_VITA_Commonwealth Technology Portfolio 
(OPPM)

• MIAP (Measuring Improper Authorizations for 
Payment) Rewrite

• State Transportation Improvement Program (STIP) 
Project

• VSP Transformation Project
• VSU RMS/CAD/Mobile
Reclassified:
• None
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Summary of Portfolio Changes –
Category 1, 2, 3 Project Portfolio

Project Initiation Approval:
• AIS Upgrade
• Automatic Vehicle Locators Project
• Identity Access Management System (IAMS)
• Learning Management System (LMS)
• SOR System Replacement
• STARS Infrastructure and Subscriber Upgrade
Completed:
• End User Services Project
• Managed Security Services Project
• Network Voice and Video Project
• Server/Storage Sourcing
• SMART SCALE - SMART Portal Enchantements 

Project
Moved Up From Category 4:
• None

Moved to Category 4:
• None
Cancelled/Terminated:
• ICEC BOX Implementation
• Suspended:
• None



6August 2019 

Current IT Portfolio Snapshot –
Category 4 Project Portfolio

May 1, 2019
Total Category 4 Project 

Portfolio
22 projects 

Value of $ 22,187,226

• Project Initiation Approval
12 projects – Value of $14,732,352

• Investment Business Case Approval
10 projects – Value of $7,463,874

August 1, 2019
Total Category 4 Project 

Portfolio
23 projects  

Value of $ 21,812,026

• Project Initiation Approval
10 projects – Value of $13,148,152

• Investment Business Case Approval
13  projects – Value of $8,663,874
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Summary of Portfolio Changes –
Category 4 Project Portfolio

Investment Business Case:
• ISYP Suite Technology Upgrade Project
• NAPS (Neighborhood Assistance Program 

System)
• Tanks UCR

Project Initiation Approval:
• None

Moved to Category 1,2, or 3:
• None

Completed:
• Tanks - Registration Architecture Upgrade
• Medicaid Expansion Website Enhancement
Name Change:
• None

Moved to Category 4:
• None
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Recommended Project Priorities as of August 2019 Part 1
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Recommended Project Priorities as of August 2019 Part 2

August 2019
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Active Major Projects as of August 2019
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Top Nine Largest Active Projects as of August 2019
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Contact Information

Constance Scott
Manager, ITIM Division

804-416-6179
constance.scott@vita.virginia.gov

Pat Morrissey
804-416-6147

pat.morrissey@vita.virginia.gov

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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