
ID Task Name Duration

1 Scenario Planning 40 days

2 Establish a Vision 15 days

3 Establish a Process 15 days

4 Develop Scenarios 10 days

5 Requirements Analysis 30 days

6 Define Information Content and Context 15 days

7 Build Domain Model 15 days

8 Mapping and Modeling 30 days

9 Mapping 15 days

10 Define Terms with Exchange Partner 15 days

11 Building and Validating 60 days

12 Identify Reference Schemas 10 days

13 Create Subset Schema 5 days

14 Create Extension Schema 15 days

15 Create Exchange Schema 10 days

16 Build Constraint Schema 10 days

17 Validate Schema 10 days

18 Assemble and Document 20 days

19 Develop Meta-Data Schema 10 days

20 Assemble Required IEPD Artifacts 10 days

21 Publish IEPD 10 days

22 Publish IEPD to Repository 10 days

23 Data Exchange Design Implementation 65 days

24 Design Instance Creation Rules (Sender) 10 days

25 Design Instance Processing Rules (Receiver) 10 days

26 Design Instance middleware routing rules based on data exchange 10 days

27 Document Business Use Cases for data exchange 10 days

28 Document Business Test Cases for data exchange 15 days

29 MOU's for Data Exchange and Network Services 10 days

30 Data Exchange Development and Implementation 30 days

31 Develop Instance and Implement Creation Rules 15 days

32 Develop Instance receiver and related system processing rules 10 days

33 Develop middleware data exchange business process and routing rules based on the business case 5 days

Senior Management,Service Lead

Business/Data Analyst,EDM Architect,Project Manager,Senior Management,Service Lead

Business/Data Analyst,EDM Architect,Enterprise Architect,Service Lead

T F S S M T W T F S S M T W T F S S M T W T F
Feb 24, '13 Mar 3, '13 Mar 10, '13 Mar 17, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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ID Task Name Duration

34 Data Exchange Testing 60 days

35 Unit Test - sending Instance and business triggering events 10 days

36 Unit Test - receiving Instance and related display in receiving system 10 days

37 Unit Test - middleware for data exchange instance routing rules based on the business case 10 days

38 Integration Test - send Instance based on testing scenarios 10 days

39 Integration Test - receiving Instance based on testing scenarios 10 days

40 Integration Test - routing and business transformation rules for the instance 10 days

41 Data Exchange Deployment 30 days

42 Deploy Instance Sending Software 10 days

43 Deploy Instance Receiving Software 10 days

44 Deploy Instance routing and business rule logic 10 days

T F S S M T W T F S S M T W T F S S M T W T F
Feb 24, '13 Mar 3, '13 Mar 10, '13 Mar 17, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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Senior Management,Service Lead

Business/Data Analyst,EDM Architect,Project Manager,Senior Management,Service Lead

Business/Data Analyst,EDM Architect,Enterprise Architect,Service Lead

Business/Data Analyst,EDM Architect,Programmer,Project Manager,Service Lead,Stakeholders

Business/Data Analyst,Programmer,Project Manager,Stakeholders

Business/Data Analyst,EDM Architect,Programmer,Project Manager,Stakeholders

Business/Data Analyst,Programmer,Project Manager,Stakeholders

F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S
Mar 17, '13 Mar 24, '13 Mar 31, '13 Apr 7, '13 Apr 14, '13 Apr 21, '13 Apr 28, '13 May 5, '13 May 12, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S
Mar 17, '13 Mar 24, '13 Mar 31, '13 Apr 7, '13 Apr 14, '13 Apr 21, '13 Apr 28, '13 May 5, '13 May 12, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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Senior Management,Service Lead

Business/Data Analyst,EDM Architect,Project Manager,Senior Management,Service Lead

Business/Data Analyst,EDM Architect,Enterprise Architect,Service Lead

Business/Data Analyst,EDM Architect,Programmer,Project Manager,Service Lead,Stakeholders

Business/Data Analyst,Programmer,Project Manager,Stakeholders

Business/Data Analyst,EDM Architect,Programmer,Project Manager,Stakeholders

Business/Data Analyst,Programmer,Project Manager,Stakeholders

Programmer

Business/Data Analyst

Business/Data Analyst,Programmer

Business/Data Analyst,Programmer

S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S
May 12, '13 May 19, '13 May 26, '13 Jun 2, '13 Jun 9, '13 Jun 16, '13 Jun 23, '13 Jun 30, '13 Jul 7, '13 Jul 14, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split

Appendix 4
National Information Exchange Model
IEPD Project Plan

Page 5

Project: Person Data Exchange Projec
Date: Tue 7/7/15



S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S
May 12, '13 May 19, '13 May 26, '13 Jun 2, '13 Jun 9, '13 Jun 16, '13 Jun 23, '13 Jun 30, '13 Jul 7, '13 Jul 14, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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Business/Data Analyst,Programmer,Project Manager,Stakeholders

Business/Data Analyst,EDM Architect,Programmer,Project Manager,Stakeholders

Business/Data Analyst,Programmer,Project Manager,Stakeholders

Programmer

Business/Data Analyst

Business/Data Analyst,Programmer

Business/Data Analyst,Programmer

Business/Data Analyst,Programmer,Stakeholders

Business/Data Analyst,Programmer,Test Analyst

Business/Data Analyst,Programmer,Service Lead

Business/Data Analyst,Project Manager,Service Lead

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M
Jul 14, '13 Jul 21, '13 Jul 28, '13 Aug 4, '13 Aug 11, '13 Aug 18, '13 Aug 25, '13 Sep 1, '13 Sep 8, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M
Jul 14, '13 Jul 21, '13 Jul 28, '13 Aug 4, '13 Aug 11, '13 Aug 18, '13 Aug 25, '13 Sep 1, '13 Sep 8, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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Business/Data Analyst,Programmer,Project Manager,Stakeholders

Programmer

Business/Data Analyst

Business/Data Analyst,Programmer

Business/Data Analyst,Programmer

Business/Data Analyst,Programmer,Stakeholders

Business/Data Analyst,Programmer,Test Analyst

Business/Data Analyst,Programmer,Service Lead

Business/Data Analyst,Project Manager,Service Lead

Business/Data Analyst,Project Manager,Service Lead

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager,Stakeholders

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T
Sep 8, '13 Sep 15, '13 Sep 22, '13 Sep 29, '13 Oct 6, '13 Oct 13, '13 Oct 20, '13 Oct 27, '13 Nov 3, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T
Sep 8, '13 Sep 15, '13 Sep 22, '13 Sep 29, '13 Oct 6, '13 Oct 13, '13 Oct 20, '13 Oct 27, '13 Nov 3, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split

Appendix 4
National Information Exchange Model
IEPD Project Plan

Page 10

Project: Person Data Exchange Projec
Date: Tue 7/7/15



Business/Data Analyst,Programmer

Business/Data Analyst,Programmer,Stakeholders

Business/Data Analyst,Programmer,Test Analyst

Business/Data Analyst,Programmer,Service Lead

Business/Data Analyst,Project Manager,Service Lead

Business/Data Analyst,Project Manager,Service Lead

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager,Stakeholders

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,Stakeholders

Business/Data Analyst,Project Manager,Test Analyst

Enterprise Architect,Project Manager,Senior Management,Service Lead

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W
Nov 3, '13 Nov 10, '13 Nov 17, '13 Nov 24, '13 Dec 1, '13 Dec 8, '13 Dec 15, '13 Dec 22, '13 Dec 29, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W
Nov 3, '13 Nov 10, '13 Nov 17, '13 Nov 24, '13 Dec 1, '13 Dec 8, '13 Dec 15, '13 Dec 22, '13 Dec 29, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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Business/Data Analyst,Project Manager,Service Lead

Business/Data Analyst,Project Manager,Service Lead

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager,Stakeholders

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,Stakeholders

Business/Data Analyst,Project Manager,Test Analyst

Enterprise Architect,Project Manager,Senior Management,Service Lead

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,EDM Architect,Enterprise Architect

W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T
Dec 29, '13 Jan 5, '14 Jan 12, '14 Jan 19, '14 Jan 26, '14 Feb 2, '14 Feb 9, '14 Feb 16, '14 Feb 23, '14

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T
Dec 29, '13 Jan 5, '14 Jan 12, '14 Jan 19, '14 Jan 26, '14 Feb 2, '14 Feb 9, '14 Feb 16, '14 Feb 23, '14

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,Stakeholders

Business/Data Analyst,Project Manager,Test Analyst

Enterprise Architect,Project Manager,Senior Management,Service Lead

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,EDM Architect,Enterprise Architect

T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F
Feb 23, '14 Mar 2, '14 Mar 9, '14 Mar 16, '14 Mar 23, '14 Mar 30, '14 Apr 6, '14 Apr 13, '14 Apr 20, '14

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F
Feb 23, '14 Mar 2, '14 Mar 9, '14 Mar 16, '14 Mar 23, '14 Mar 30, '14 Apr 6, '14 Apr 13, '14 Apr 20, '14

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,EDM Architect,Enterprise Architect,Programmer,Project Manager

Business/Data Analyst,EDM Architect,Enterprise Architect

F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S
Apr 20, '14 Apr 27, '14 May 4, '14 May 11, '14 May 18, '14 May 25, '14 Jun 1, '14 Jun 8, '14 Jun 15, '14

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

EDM Architect

EDM Architect

EDM Architect

F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S
Apr 20, '14 Apr 27, '14 May 4, '14 May 11, '14 May 18, '14 May 25, '14 Jun 1, '14 Jun 8, '14 Jun 15, '14

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S
Jun 15, '14 Jun 22, '14 Jun 29, '14 Jul 6, '14 Jul 13, '14 Jul 20, '14 Jul 27, '14 Aug 3, '14 Aug 10, '14 Aug 17, '14

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split
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Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

Business/Data Analyst,Programmer,Project Manager,Test Analyst

EDM Architect

EDM Architect

EDM Architect

S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S
Jun 15, '14 Jun 22, '14 Jun 29, '14 Jul 6, '14 Jul 13, '14 Jul 20, '14 Jul 27, '14 Aug 3, '14 Aug 10, '14 Aug 17, '14

Task

Split

Milestone

Summary

Project Summary

External Tasks

External MileTask

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Split

Appendix 4
National Information Exchange Model
IEPD Project Plan

Page 20

Project: Person Data Exchange Projec
Date: Tue 7/7/15


