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Current IT State

In this section, describe the high-level strategy the agency will use to manage existing operational IT 
investments over the next year to 5 years. This section should align with identified Business Requirements for 
Existing Technology (BReTs). At minimum, please address the following questions in your description of your 
agencys strategy for managing existing operational IT investments: 

Are there existing IT investments that will require additional funding over the next year to 5 years, such as 
license renewals, re-competition of current IT contracts, or system enhancements required by the Agency 
Strategic Plan? 

If there are systems that will no longer support the agencys business needs, either through poor 
performance or excessive cost, how does IT leadership in the agency plan to address the issues? 

If the agency does not have the staff or funding to meet increasing demand for IT services, how will IT 
leadership fulfill the requests? 



Note: financial planning assums a 1% increase per year in VITA 
base service charges.





Business Requirements For Technology
Agency: 148 Virginia Commission for the Arts

Date:

BRT Type: Business Requirement for Existing Technology

BRT Type: Business Requirement for Existing Technology



IT Strategic Plan Budget Tables
148 Virginia Commission for the Arts (VCA)

Current IT Services






