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Current Operational IT Investments

In this section, describe the high-level strategy the agency will use to manage existing operational IT investments
over the next year to 5 years. This section should align with identified Business Requirements for Existing
Technology (BReTs). At minimum, please address the following questions in your description of your agencys
strategy for managing existing operational IT investments: 

Are there existing IT investments that will require additional funding over the next year to 5 years, such as license
renewals, re-competition of current IT contracts, or system enhancements required by the Agency Strategic Plan? 

If there are systems that will no longer support the agencys business needs, either through poor performance or
excessive cost, how does IT leadership in the agency plan to address the issues? 

If the agency does not have the staff or funding to meet increasing demand for IT services, how will IT leadership
fulfill the requests? 
Virginia Employment Commission's (VEC) Information Technology team supports a diverse set of technologies, including
web based architectures and IBM mainframe sub-systems (some 25+ years old). These systems, hosted by the Virginia
Information Technologies Agency (VITA) and third-party vendors, support Unemployment Insurance, Workforce Services,
Economic Information Analytics, Finance, and General Services business units.  The Agency will continue to host various
solutions by third parties, such as the Virtual One Stop (Virginia Workforce Connection, Appeals Digital Recording
Services, Labor Market Information, and Interactive Voice Response.  The Agency will also implement the Unemployment
Modernization (UI Mod) Project, which will replace a legacy mainframe application.  This is the last significant system
residing on the mainframe.  The Agency will continue to manage an Employer Self Service website and will begin to
manage the Claimant Self Service website as part of the UI Mod project.    The Agency will continue to increase its
security posture by further defining internal policies and procedures.  The Agency needs to devote more time in researching
and exploring emerging technology in order to be able to adopt new technologies as appropriate for delivering more
efficient/effective services.  This effort will be staffed internally and execution will be planned in this biennium. The
Agency's Oracle e-Business Suite is hosted within the Commonwealth data center on physical servers.    The Agency is
relocating its headquarter facility, which started in late calendar year 2019, and is due to complete by the end of 2020.  In
addition to moving personnel, networks, and phones, it also includes migrating a computer room and a print shop.  The
computer room equipment will be related to Commonwealth data centers.  Since the lease of the existing high speed
printers expires near the move dates.  the print shop will be outfitted with newly leased printers.

Factors Impacting the Current IT

In this section, the agency will describe the changes in their business environment that will require or mandate
changes to the agencys current IT investments. These are requirements and mandates from external sources, such as
other agencies or business partners, the agencys customer base, product and service providers, or new federal or
state legislation or regulations. The agency must identify the business value of the change, any important deadlines
that must be met, and the consequences if the deadlines are not met. In your discussion, be sure to note whether the
proposed enhancements are funded or not. If the agencys existing current IT investments will not need enhancement
due to requirements or mandates from external sources in the foreseeable future, the agency should enter the
following text rather than leave the Factors Impacting the Current IT section blank 

For each mandated change, summarize your agencys response from your Agency Strategic Plan, and is it the
opinion of agency IT leadership that the IT portion of the response is adequately funded? 

Do the mandated changes effect IT in other Commonwealth agencies, or in other states? If so, how?

The Agency's headquarters move requires that the existing computer room and print shop be relocated.  The IT
infrastructure will be migrated to facilitate these needed changes. 
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The Agency has consistently been challenged with poor network performance in several locations.  With the new service
offerings and tools promised, we plan to troubleshoot challenged sites. 

The  Governor's Executive Order 19 (EO19) requires that all systems residing on physical hardware be migrated to the
cloud or to a virtualized environment.  This impacts the Agency's largest system and its financial system.  This is
unfunded.  The solution for the financial system needs to be determined. 

The Commonwealth's solution for moving away from physical Oracle platforms is identified, however, licensing
implications for VEC's Oracle E-Business suite are not yet known.  As a result, the associated costs, and how they will be
funded, are unknowns.  

The Multi Sourcing model has been a journey for the Agency due to multiple points of accountability..  VEC has had
difficulty determining service ownership, which impacts VEC's ability to service Commonwealth customers timely.   VEC
has had servers go down, and network outages; tickets have been mis-routed with no associated ownership to clearly
identify the root cause, and thus, the resolution, with a team-oriented spirit to solve.  VEC wasn't originally getting Critical
Service Alerts (CSA) notifications, so visibility was lacking.  As a VITA managed customer, there was an expectation to
receive alerts on service outages; delivery of CSA notifications has been rectified, which has helped with visibility into
status.

Proposed IT Solutions

In this section, describe the high-level strategy the agency will use to initiate new IT investments over the next year
to 5 years in support of the agency strategic objectives documented in your Agency Strategic Plan. The agency does
not need to consider specific technologies at this time, however, the strategy should identify how the IT
implementation will provide business value to the organization. This section should align with identified Business
Requirements for New Technology (BRnTs). At minimum, please address the following questions in your description
of your agencys strategy for initiating new IT investments: 

What are the most important solutions, based on the priority assigned to the requirements by the business sponsors
in your agency, and what is the approach to achieving these priority solutions? 

If any new IT initiatives will be started in the upcoming budget biennium, is it the opinion of agency IT leadership
that it is adequately funded? 

Does the agencys current IT staff have the appropriate skill set needed to support future agency technologies? If not,
what skill sets need to be acquired? 

If the agency will be engaged in multiple new IT initiatives, how will agency IT staff and agency subject matter
experts be used across the initiatives? 

The Agency will implement  the Unemployment Modernization (UI Mod) Project, which will replace a legacy mainframe
application.  This is the last significant system residing on the mainframe.  The Agency will continue to manage an
Employer Self Service website and will begin to manage the Claimant Self Service website as part of the UI Mod project. 

The Agency will continue to host various solutions by third parties, such as the Virtual One Stop (Virginia Workforce
Connection, Appeals Digital Recording Services, Labor Market Information, and Interactive Voice Response.   
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The Agency will migrate its on-premise fax solution over to a managed/hosted fax solution.   

The Agency will migrate its on-premise FileNet solution over to a managed/hosted FileNet solution.   

The Agency will continue its transformation activities by transforming directory services and security. 

The Agency will continue its EO19 activities to transition the 2 systems affected.  

Finance Management System (FMS) 

Virginia Unemployment Insurance System (VUIS)
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Current IT Services
Costs Year 1 Costs Year 2

Category GF NGF GF NGF
Projected Service Fees $0.00 $6,078,137.00 $0.00 $6,260,481.00
VITA Infrastructure
Changes $0.00 $720,000.00 $0.00 $960,000.00

Estimated VITA
Infrastructure $0.00 $6,798,137.00 $0.00 $7,220,481.00

Specialized Infrastructure $0.00 $0.00 $0.00 $0.00
Agency IT Staff $0.00 $1,403,000.00 $0.00 $1,473,150.00
Non-agency IT Staff $0.00 $740,000.00 $0.00 $740,000.00
Cloud Computing Service $0.00 $1,000,000.00 $0.00 $1,000,000.00
Other Application Costs $0.00 $1,100,000.00 $0.00 $1,100,000.00
Total $0.00 $11,041,137.00 $0.00 $11,533,631.00

Proposed IT Investments
Costs Year 1 Costs Year 2

Category GF NGF GF NGF
Major IT Projects $0.00 $1,998,339.15 $0.00 $1,397,574.00
Non-Major IT Projects $0.00 $0.00 $0.00 $0.00
Agency-Level IT Projects $0.00 $200,000.00 $0.00 $200,000.00
Major Stand Alone IT
Procurements $0.00 $300,000.00 $0.00 $300,000.00

Non-Major Stand Alone IT
Procurements $0.00 $100,000.00 $0.00 $100,000.00

Agency-Level Stand Alone
IT Procurements $0.00 $500,000.00 $0.00 $500,000.00

Procurement Adjustment for
Staffing $0.00 $0.00 $0.00 $0.00

Total $0.00 $3,098,339.15 $0.00 $2,497,574.00

Projected Total IT Budget
Costs Year 1 Costs Year 2

Category GF NGF GF NGF
Current IT Services $0.00 $11,041,137.00 $0.00 $11,533,631.00
Proposed IT Investments $0.00 $3,098,339.15 $0.00 $2,497,574.00
Total $0.00 $14,139,476.15 $0.00 $14,031,205.00
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Estimated Costs: Total General
Fund

Nongeneral
Fund

Project Cost $750,000.00 $0.00 $750,000.00
Estimated project expenditures first year of biennium: $750,000.00 $0.00 $750,000.00
Estimated project expenditures second year of biennium: $0.00 $0.00 $0.00

Project Related Procurements
Extended Benefits Procurement
Implement the Extended Benefits program within Unemployment Insurance.  This will include a procurement
of a supplier to perform work.
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Stand Alone Procurements:
Procurement
Name: High Speed Printers

Procurement
Description: Replace the Agency's existing 2 high speed printers.

Procurement
Date: 10/1/2019  

Procurement
Name: Appeals Digital Recording and Scheduling

Procurement
Description:

To recompete the existing Appeals Digital Recording and Scheduling system known as Clear2There. The
system allows for an automate process to schedule telephonic hearings between parties, provides telephone
conferencing for the hearing, records the hearing, provides case management, and purges recordings after 3
years.

Procurement
Date: 1/21/2019 Multiyear Contract




