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Agenda  
• FY 20 PSAP Grant Program Guidelines: 

– NG9-1-1 Migration Program 
– PSAP Education Program (PEP) 
 

• Annual Progress Reporting Period 
 

• FY 18 True-Up Process 
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NG9-1-1 Migration Program 
• Provides funding for NG9-1-1 migration 

expenses for call routing transitioning to 
ESInet during deployment period 
– Many items eligible for funding in previous 

grant guidelines will no longer be funded 

• Funding awards are for three years 

• Eligible participants:  
– Primary PSAPs 
– Secondary PSAPs currently served by a 

selective router pair 
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NG9-1-1 Program Application 
 
 

• The Migration Proposal (MP) and the 
Proposal Acceptance Letter (PAL) comprise 
a NG9-1-1 Migration Program funding 
request 
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Migration Proposal (MP) 
• Provides PSAPs with information about  

the AT&T NG9-1-1 solution 

• Prerequisite work needed within the PSAP 
– Include NVS CHE and planned consolidations 

• Expected costs and funding provided by 
the 9-1-1 Services Board  

• Regional Coordinators (RCs) have begun 
delivery of the MPs   
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NG9-1-1 GIS Data Readiness 
• Heard from PSAPs that vendors have been 

reaching out 

• Share proposals during MP discussion 

• NG9-1-1 grant funding laser focused: 
– 98% match rate for RCL and APs 
– 5 additional measures 

• Address additional items with local funding 

• NENA GIS data exchange standard  
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Proposal Acceptance Letter (PAL) 
• NG9-1-1 funding request 

• Amount requested should not exceed the 
cost estimates contained in the MP 

• Confirms PSAP’s acceptance of the MP and 
signals intent to deploy NG9-1-1 

• Payments on behalf of PSAP for incurred 
eligible NG9-1-1 expenses 
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Proposal Acceptance Letter (PAL) 
• An electronic copy of the PAL is available 

from the PSAP Grant Program webpage 
 

• Execute contract with NG9-1-1 solutions 
provider within 3 months of PAL approval  
 

• Complete all identified NG9-1-1 ready 
implementation steps within 3 months of 
the scheduled deployment date 
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NG9-1-1 Funding Cycle 
• Funding cycle for NG9-1-1 Migration 

Program began on July 16, 2018 and will 
remain open throughout the deployment 
period 
 

• Funding applications and amendments will 
be reviewed and approved by the Board 
on an ongoing basis  
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NG9-1-1 Funding Cycle and Awards 
• ISP staff will publish PAL submission 

deadline dates for the entire deployment 
period 
 

• PSAPs should submit PALs to the 
psapgrants@vita.virginia.gov electronic 
mailbox by 5 pm on the deadline date 
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NG9-1-1 Funding Cycle and Awards 
• First PAL submission deadline is 

September 17, 2018  
 

• Board will review and make awards at 
their November 8, 2018 meeting 
 

• ISP will announce additional PAL deadline 
dates when future Board meetings are 
scheduled  

www.vita.virginia.gov 



12 

PSAP Education Program (PEP) 
 

• This program provides funding to primary 
PSAPs for the purpose of obtaining 9-1-1 
and GIS education and training 
 

• Secondary PSAPs are not eligible for PEP 
funding 
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PEP Funding 
 

• $3,000 per primary PSAP for individual 
PEP requests 
 

• $4,000 per primary PSAP for multi-
jurisdictional PEP requests 
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PEP Grant Application Cycle 
• PEP application is available from the PSAP 

Grant Program webpage 

• Cycle is consistent with previous years:  
– Opened on July 1, 2018 
– Deadline is 5pm on October 1, 2018 

• Submit your application to the 
psapgrants@vita.virginia.gov electronic 
mailbox 
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Annual Progress Reports  
 

• PSAPs with open non-PEP grant awards 
are required to complete an Annual  
Progress Report 
 

• A copy of the report is available from the 
PSAP Grant Program webpage 
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Annual Progress Reports  
• Deadline to submit a report is by 5 pm on 

August 3, 2018 (this Friday) 

• PSAPs should submit reports to the 
psapgrants@vita.virginia.gov electronic 
mailbox 

• Identify how the grant supports 2018 GIS 
report card data and progress towards 
NG9-1-1 
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Review Criteria 
 

• If a PSAP has not reached the 
Design/Planning phase, ISP staff will 
recommend the grant be rescinded 

 
• If a PSAP has not reached the Acquisition 

phase, the PSAP must provide a revised 
project plan 
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FY 18 True-Up Process 
• Data collection is based on the new 

wireless 9-1-1 funding formula: 
– Population  
– Total 9-1-1 calls 

• Population data from Weldon Cooper  

• Only call data ISP staff is collecting is the 
total number of 9-1-1 calls received 
during FY 18   
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FY 18 True-Up Process 
• ISP staff will be able to complete a true-up 

using ECaTS for most PSAPs 

• Each MIS system has unique criteria for 
how reports are generated 

• Uniform representation of call load data 
across all PSAPs 

• FY 18 is a re-baselining year for call load 
data 
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FY 18 True-Up Process 
• ISP staff will use existing ECaTS data to 

estimate to estimate missing data  

• ISP staff may also request a PSAP to 
provide missing data from native MIS 
system for comparison 

• No true-up deadline:  
– True-up data will be posted by Sept 7, 2018 
– PSAPs have until Oct 12, 2018 to review data 
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Questions 
 
 

We hope this information helps! 
 

Any questions or final thoughts? 
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