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Agenda 
• Why VITA created CHE contracts 
• How was the solicitation performed 
• Who was awarded contracts 
• What is covered by the contracts 
• How do we recommend you utilize the 

contracts 
• Questions 
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Why CHE Contracts 
• Feasibility study identified the need 

• 9-1-1 Services Board awards 10-20 CHE 
grants each year 

• Convenience for the PSAP 

• Maximize flexibility to the PSAP 

• Not mandatory 
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Solicitation 
• Focus Group of PSAPs developed 

requirements 
• Request for Proposal released April 2016 
• Thirteen proposals received 
• Evaluated by VITA ISP Staff for 

compliance with requirements 
• Pricing based on 2, 3 and 4 positions PSAP 
• Each proposal was ranked 
• Eight contracts awarded 
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Contracts Awarded 
• Airbus DS Communications 
• AT&T (Airbus and West) 
• Carousel (Airbus) 
• General Dynamics (Airbus) 
• MicroAutomation 
• Motorola Solutions 
• Radio Communications of Virginia (Airbus) 
• West Safety Solutions 
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Where to find the Contracts 
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Where to find the Contracts 
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Where to find the Contracts 
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Where to find the Contracts 
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Where to find the Contracts 
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Where to find the Contracts 
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Where to find the Contracts 
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Where to find the Contracts 
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Where to find the Contracts 
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What is Covered 
• “Turnkey” configurations for 2, 3 and 4 

position PSAPs  
• CHE Contracts are “catalog” contracts 
• All equipment and options offered as part 

of CHE should be included 
• Standard terms and conditions, but may 

include variances between contracts 
• Not all vendors will provide services 

statewide 
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Recommended Use 
• For turnkey 2, 3 or 4 positions PSAPs 

– Review requirements and responses (subject 
matter experts) 

– Review Contract Terms and Conditions (legal 
staff) 

– Compare pricing balanced with requirements 
– Negotiate with one or more vendor, as desired, 

for better pricing on options, etc. 
– Be sure YOU understand what you are buying 
– Select the best vendor for your needs!!! 
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Recommended Use 
• For other PSAPs and upgrades 

– Review requirements and responses 
– Review terms and conditions 
– Select one or more vendors to develop 

proposals 
– Review proposals 
– Negotiate with one or more vendor, as desired, 

for best pricing 
– Be sure YOU understand what you are buying 
– Select the best vendor for your needs!!! 
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Questions??? 
Contact your  

Regional Coordinator for 
assistance or more information. 
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