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A quick survey for starters:

How many of you have ever 

tried to open a file that you 

found was corrupted?



A quick survey for starters:

How many of you have ever 

found a copy of a file in an odd 

or unexpected place?



The fundamental dichotomy

Records in electronic form are 

both inherently fragile and 

easily duplicable:  therefore, 

both difficult to preserve and 

equally difficult to confidently 

eradicate.



More questions than answers



Why records management matters

ÅProtect rights of 

citizens

ÅImprove efficiency

ÅReduce risk of 

litigation

ÅEnsure compliance



Why records management matters



2006 was a good yearé



2006 was a good yearé



What is a public record?

. . . documents a 

transaction or activity . . .

Regardless of physical form or 

characteristic . . .

. . . is produced, collected, 

received or retained in 

pursuance of law or in 

connection with the transaction 

of public business.

Virginia Public Records Act, COV § 42.1-77



What makes a record?

ÅContent

Whatõs it about?

ÅContext

Who what when where why?

Metadata

ÅStructure

Appearance and arrangement

Relationship between records/fields



What makes a record?

Content:

òThis should be illegal.ó

Context:  

Who said it?

Structure:  When and how was it said, and what 

connects it to other records?



The content is the sameé



Is it secure and accessible?

ÅProtected from unauthorized access

ÅAvailable for subpoena, FOIA, or audit 

for the entire length of its retention 

period



Is it really accessible?



Conversion/Migration/Refreshing

ÅFile formats

ÅStorage media

ÅChecking for degradation

What does success look like? 

99.99% success 

1.3 million public school students in VA

~500k real estate transactions annually



Records loss should never happen!



Is it trustworthy?


