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 Program Office Highlights
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e Wrap-up
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Continuing cleanup efforts on MAGI release
— Residual issues, defects, enhancements, and contingencies
Preparing for April MAGI renewal cycle
— Conversion runs first week in March
Planned to receive incoming Account Transfers from HIM on
2/14/14
Presumptive Eligibility contingency activated for 1/1/14
— Final solution in planning
Enhanced Memorandum of Understanding
— Being worked with OAG
eHHR Program transition planning
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Eligibility and Enrollment replacement

— Three projects in execution
* MAGI project (implemented)
e Conversion project — March 2014 implementation
* Program Migration project
— Phase 1 June 2015 rollout
» Includes Medicaid aid categories that have never been automated
» Includes Document Management Solution
— Phase 2 April 2016 rollout
» Includes TANF, SNAP, and LIHEAP programs

Care Management projects
— Birth, Death, Immunization registries
* In project execution phase (complete in 2014)
* For use in the program migration project (post June 2015 release)
New
— CAS Enhanced Credentialing Capability (EC2)
— Remote ID Proofing (for MAGI call center)
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e Qutsource Medicaid/CHIP Quality of Care Reporting to HIE

— Federal funding approved
 Still working on getting first contract approved
e 10/1/13 efforts took priority (Federal & State levels)

— Phases:
e Analysis
— Short term two month effort
— Address on boarding COV hub to HIE
» VDH moving forward with onboarding
— Look at other value-added options for Medicaid/CHIP

* Implementation
— Based on analysis effort

* QOperations
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2014

* 4/14 — current Medicaid/FAMIS customers start migrating to the new VaCMS eligibility system
during renewals

*  Could be other key dates depending on Virginia General Assembly action(s)

2015

e 6/15-Go live on all remaining Medicaid aid categories; document management; and central
printing

* End of 2015 —finish all eHHR development funded by CMS; federal end date for the funds to be
used

2016

e 4/16 - Other programs (SNAP, TANF, LIHEAP, etc.) go live on new VaCMS system
e  Begin retirement of the ADAPT mainframe and CHAMPS
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* Project profiles

— Most projects will be complete in mid 2014

e Future projects

— Smaller in scope; not multi-year efforts

e eHHR program mission needs to evolve
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e Relative to PPACA, CMS has noted

— CY2014 will be a year for clearing/cleaning up
contingencies and workarounds

e Expect the same for Virginia
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