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Commonwealth Authentication Services (CAS)

and Master Data Management (MDM

e Scope:

— Provide a shared authentication service, CAS, utilizing the
DMV customer file as the authoritative source for authenticating
customers of Commonwealth Services.

— Procure and implement a Master Data Management technology
solution including Commonwealth and HIE MPI.

— Coordinate with HIE Governance and Technical vendor for
iIntegration with HIE.

— Manage tool configuration in cooperation with DMV, HHR
agencies and HIE.

— Coordinate with DMV, DSS and HIE for initial pilots.
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Service-Oriented Architecture (SOA)

e Scope:

— Procure, install, maintain and configure an infrastructure to allow
SOA . (Enterprise Service Bus (ESB), Universal Description
Discovery & Integration(UDDI), Business Process Execution
Language (BPEL), Business Activity Monitoring (BAM) and Web
Service Manager).

— Organize and govern, build and manage reusable components
and infrastructure in a service-oriented architecture.

— Consult and coordinate with agencies.

— Establish enterprise SOA best practices, standards, procedures
and governance.
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Master Data Governance

e Scope:

Maintain, implement and support the Commonwealth Data Strategy.

Develop a new data governance framework and the processes and
procedures required to implement the framework.

Organize and govern the use of externally defined data, messaging,
document and vocabulary standards.

Support HITSAC.

Manage development of data and data exchange standards in support of
the MITA program projects.

Develop, populate, manage and maintain a Searchable Standards
Repository.
Focus on HHR for the foreseeable future. As domains are added,

additional domain resources or domain-specific training of existing
resources will be required.
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Key Dates (Estimate)

Federal Funding Available

6/6/2011
6/6/2011 MITA Program Initiation Begins
G :
9/6/2011 MDM Development and Test Environments ready at VITA

9112011 SOA Development and Test Environments ready at VITA
10/6/2012  CAS Development and Test Environments ready at VITA

12/1/2011
2/1/2012
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Timeline

Q4 FY11 | Q1 FY12

Q2 FY12 | Q3 FY12

Q4 FY12 | Q1 FY13 | Q2 FY13

Project/Program Iﬁ

HHR PMO Initiation '|

Oversight | | | | |
DM\_/ Starts I‘ Dev/;l'est I‘ Prod i Transfer to VITA Ii
CAS * *
| |
Dev/Test Prod |
MDM/MPI A

Data Services

CAS & MPI Msg & Vocab 1st Exchg
stds due |

kick-off stds due

B -

SOA

1
Tools ID'd I_ Dev/Test I' Prod |

* *

*
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cCurrent Status

 Funding approved - MDM license funding still an issue

 Technical and Procurement decisions expected before
June 30

e Full time staffing request are prepared waiting approval

« Contractor staffing (SMEs and one PM) in process

 Mike Sandridge designated interim VITA program
manager

 Kim Martin designated MDM PM

 VITA Projects approved in strategic Plan

 VITA Purchase request in draft

 VITArequest for budget approval exception (Code
Requirement)
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