The Top 5 List

Purpose

« Develop a working Top 5 list that allows the agencies, VITA, and
Northrop Grumman to collectively work on and resolve operational
Issues

« Team is composed of representative agencies, VITA and Northrop
Grumman team members

* Focus on identifying and resolving issues that span across the 3
organizations

Parameters
* For this initiative to be successful, the identified items on the list need
to be:
— Achievable
— Realistic
— Workable



