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!L Workforce Planning Issues

August 1, 2011

= Aging workforce

Increasing workloads
Increasingly complex programs
Doing more with less
Increasing salary challenges
Hiring replacements

Training and development
Developing needed skills
Increasing security issues

Source: Virginia State Workforce Planning Reports



Total Full-Time Equivalent

dhi State Employees

= FTEs increased 11% in the last 20 years
= FTEs increased 1% in the last 10 years
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—e— Year 1991 | 1993 | 1995 | 1997 | 1999 | 2001 | 2003 | 2005 | 2007 | 2009 | 2011
—e— Number of Employees |106,926 (113,183 |106,872 {108,325 (113,710 {117,349 (110,471 | 114,375 |118,935 | 119,851 | 118,649

August 1, 2011

Source: DHRM Data Warehouse as June 30




Total Full-Time Equivalent

~mee Classified Employees
= Classified FTEs decreased by 8% in the last 3 years
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August 1, 2011 Source: DHRM Data Warehouse as June 30



Classified Employees
«mee Average Years of Age & Service

= Average age increased 10.4% in last 20 years

= Average years of service increased 17.6% in last 20 years
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August 1, 2011 Source: PMIS, October Data



Classified Employees
«mae | UNOVEr Rates

= 10.7% of classified employees eligible for unreduced retirement

—A— State Retirement Rate -B§— State Turnover Rate
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August 1, 2011 Source: DHRM Data Warehouse June 30 data



Classified Employees
dhr:LTurnover by Years of Service

= Highest turnover is in the first 5 years of service

Length of Service | % Separation
0 to 4.9 years 53%
5 to 9.9 years 14%
10 to 14.9 years 8%
15 to 19.9 years 5%
20 to 24.9 years 6%
25 to 29.9 years 1%
30 years and over 10%

August 1, 2011 Source: PMIS data as of June 30, 2011



Classified Employees

dhri Salary

= Average salary $43,843
= Median Salary $38,957
= L owest Salary $ 8,070
= Highest Salary $247,890

August 1, 2011 Source: PMIS data as of June 30, 2011



State Employee Salary History

= State employee salary increases lag the market
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August 1, 2011 Source: Appropriation Acts



+me MlaNagement Issues

= Aging of the classified workforce
= 46 average age
= 10.2% are under 30 years of age
= 12.5% are age 60 and older

= Eligible for unreduced retirement
= 10.7% June 30, 2011 7,214 employees
= 23.9% in 5 years 16,094 employees
= 40.4% in 10 years 27,265 employees

= Knowledge transfer

August 1, 2011 Source: DHRM Data Warehouse data as of June 30, 2011
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dhri Staffi Ng Risks

= High retirement rates

= High skill or experience required

= Few employees with replacement skills

= Compensation levels are not competitive

August 1, 2011
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dhri Challenges

= Image of public service
= Funding

= Perception of limited career and salary
growth for state employees

= Available skill sets in the labor market
= Hiring freeze

August 1, 2011
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