Commonwealth
Project Management

Agency IT Strategic Planning

Commonwealth IT Investment Portfolio Management and
(RTIP) Reporting

Enterprise Program Management, Analysis, and Consulting
Agency Technology Budget Reviews

IT Investment Management (ITIM) Training, Consulting, and
Assessment

Agency IT Procurement Reviews

Project Planning Approval

Staff Assignments:

Sandridge: Haugh, Hinkle, Jeffries and Reynolds
Scott: Weaver and Van Horn

Williams: Weir and Zoppa

Effective: 07/23/2009

Agency Project Procurement Reviews
Agency Project Oversight (Committees) and Reporting

Agency Project Management Training, Consulting, and
Assessment

Independent Verification & Validation (IV&V)
Project Development Approval

PPEA Consulting
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New Program Development and Internal Projects

Quality Assurance, Performance Monitoring, and Audit
Compliance

Project Manager Development Program (PMDP)
Policies, Standards, Guidelines, and Procedures
PMD Website

IT Investment Board (ITIB) Support

Agency Procurement Request (APR) Process Management

Training Development and Coordination



