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Introduction



In accordance with Section 2.2-226 of the Code of Virginia, the Secretary of Technology is required to approve the information technology (IT) plans developed by Commonwealth agencies and institutions of higher education.  The planning process introduced this year had both a short and long term goal.  The short-term goal was to use the planning cycle for the 2002-2004-budget biennium to introduce agencies and institutions (herein referred to as agencies) to the principles and best practices of Information Technology Investment Management (ITIM).  Through preparation of an abbreviated IT strategic plan, agencies were asked to look at information resources and information technology projects as investments within a strategic investment portfolio that supports the agency’s mission.  Through the introduction of an automated Technology Portfolio, agencies were also, for the first time, asked to share information about current and planned IT investments.  The long-term goal and primary benefit of ITIM-based IT strategic planning is to better enable agencies to consistently make the right IT investment decisions that best support core business activities, respond to agency customers, and achieve overall value and operational excellence.

In July of this year, the Secretary of Technology issued “Guidelines for IT Strategic Planning”.  The guidelines were coordinated with and had the full support of the Department of Planning and Budget (DPB), creating integrated strategic business planning and IT planning processes for state agencies.  The guidance identified overarching strategies and initiatives that affect all Commonwealth agencies and provided a framework for the development of agency IT strategic plans. Copies of the planning guidance can be obtained from the Department of Technology Planning (DTP) or from the DTP Website at www.dtp.state.va.us.  

Plans were submitted in three parts. Part one provided basic agency administrative information.  Part two provided information about the agency’s IT strategic direction in support of the agency’s mission.  The narrative section of the plan included a snapshot of current IT projects, an IT vision for the future, and the agency’s short-term and long-term business issues.  For business issues with IT impact, the IT strategies, funding requirements and measures of success were identified.  Part three provided the agency’s current Technology Portfolio. The portfolio organizes agency inventory information from a business driven, application portfolio perspective.  Information from the system is used to: support both Commonwealth and agency IT strategic planning; capture a current or “As Is” view of the Commonwealth IT architecture; facilitate migration planning towards a conceptual or “To Be” Commonwealth IT architecture (currently under development); allow agencies to share information about their current portfolios; and better inform the overall Commonwealth IT management process.  The Technology Portfolio consists of six profiles:

· Agency Description

· Hardware

· Network

· Security

· Applications, and 

· Software Infrastructure.

Several components of the Technology Portfolio are linked together in a hierarchy.  Specifically, each application is linked to the core business activities and key customers it supports, and to its associated hardware.  Appendix C provides a listing of each agency’s major business applications, the application’s status and the core business activity it supports.  The Technology Portfolio is housed on the DTP Website.  Access to view the portfolio can be obtained from DTP.  Data from the portfolio can also be exported to Microsoft Access to meet additional information requirements.

DTP has completed a review of all agency IT Strategic Plans submitted for the 2002-2004 budget biennium.  This review included an assessment and evaluation of the incorporation of the Commonwealth’s IT Planning Guidance into the agencies’ IT strategic plans.  Based on DTP’s recommendations, the Secretary of Technology approved, approved with comment or disapproved the IT Strategic Plans.  “Approved,” indicates that the agency plan clearly demonstrated adherence to the published guidance and reflected an understanding of ITIM – based IT strategic planning.  “Approved with comment,” indicates that the plan generally adhered to the published guidance but was found lacking in some particular area and requires additional clarification.  “Disapproved” indicates the plan failed to comply with the published guidance and lacks essential information.  The approval status of the Secretariat of Natural Resource’s IT Strategic Plans is summarized in Appendix A.

The overall assessment of agency planning within the Secretariat of Natural Resources is good. All seven of the agency plans were approved or approved with comment.  Most agencies successfully adopted the principles of ITIM based IT strategic planning.  The plans, however, revealed varying levels of understanding of IT investment management among the agencies.  Some agencies clearly understood IT investment management principles and were able to align technology initiatives with their critical business issues.  Two of the IT plans within the Secretariat illustrated, in an exemplary manner, how IT can effectively support business issues: The Chesapeake Bay Local Assistance Department, and The Department of Conservation and Recreation.  Other agencies did not grasp the concepts of ITIM and focused their plans upon IT issues instead of business issues.  In a few cases, agencies did not provide adequate funding or project information.

Overall, the results of the planning effort pointed out the fact that additional training is needed in order to bring all agencies to a full understanding of ITIM.  Due to the timing and scheduling of this year’s budget cycle, DTP did not conduct formal ITIM training before the cycle.  Such training might have yielded better results from the agencies planning efforts.  In conjunction with future IT strategic planning cycles, DTP will work with agencies to refine the planning process and expand overall agency knowledge of ITIM best practices. Through planned workshops, information sharing, and the publication of appropriate policies, standards, and guidelines, all agencies should advance to a higher maturity level of IT investment management.

This summary report includes data from the plans and the technology portfolios submitted by all agencies in the Secretariat, regardless of the approval or disapproval status of any individual plan.  In addition, in an effort to put plans into perspective, an overview of the Secretariat’s current technology environment, IT expenditures and staffing is included. Fiscal year 2001 IT expenditure data by agency was obtained from the Department of Accounts database and the Department of Planning and Budget.  All expenditure data includes IT personnel costs.  IT staff FTE estimates by agency were derived using the Department of Human Resource Management Personnel Management Information System data.

Secretariat Overview


The Secretariat of Natural Resources consists of eight small to large agencies, foundations and commissions representing diverse technology needs. All agencies were asked to submit an IT Strategic Plan with the exception of the Chippokes Plantation Farm Foundation, because it is a foundation and not an agency.  The Secretariat of Natural Resources spent over $14,000,000 on information technology, including personnel costs, over the last fiscal year (FY 2001) representing approximately 1.9% of the total IT expenditures within state government.  The technology successes within the Secretariat are demonstrated by the agencies’ ability to effectively utilize the Internet in support of their overall mission and business activities. Conservation and Recreation (DCR), Museum of Natural History (VMNH) and Historic Resources (DHR) stand out in their use of business driven Web based applications and the Internet.

Secretariat expenditures for Information Technology, which include salaries, reflect both the size and, to some degree, the reliance on technology within agencies (Refer to Chart 1.)  Chart 1 shows that the Department of Environmental Quality (DEQ) spent the largest amount of money for IT projects, systems maintenance and IT salaries within the Secretariat of Natural Resources.

CHART 1.
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A similar situation exists for IT staffing resources within the agencies (Reference Chart 2. below.)
CHART 2.
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Charts 1 and 2 indicate that the DEQ has both the greatest expenditure and largest number of IT positions of any of the Natural Resources Agencies.  An analysis of IT investments made relative to each agency’s total expenditure provides a slightly different picture.  Chart 3 shows that DEQ’s percentage of IT expenditures, while significant, is not disproportionate.  The gaps between agencies in technology spending as a percentage of total expenditures are narrower than the gross expenditures would indicate.  The agency spending the largest percentage of its total expenditures on IT is actually the Department of Game and Inland Fisheries (DGIF).

CHART 3.


[image: image3.wmf]FY 2001 IT Expenditures  (Including Salaries) as a Percentage of 

Agency Expenditures 

8.20%

4.20%

4.00%

3.10%

2.80%

2.20%

1.30%

0.50%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

9.00%

GAME AND INLAND FISHERIES

ENVIRONMENTAL QUALITY

CHIPPOKES PLANTATION FARM FOUNDATION

VIRGINIA MUSEUM OF NATURAL HISTORY

MARINE RESOURCES COMMISSION

CONSERVATION AND RECREATION

CHESAPEAKE BAY LOCAL ASSISTANCE DEPT

HISTORIC RESOURCES


Significant Secretariat Technology Trends


Within the Secretariat of Natural Resources, most agencies are showing adequate progress towards a greater degree of both technological and IT planning maturity.  The application of investment management principles in the development of IT strategic plans is an essential step.  Many successfully tied business issues to IT solutions.

All agencies have established a Web presence with substantial agency and service information available online, including their required forms.  Additionally, all agencies are evaluating information technology upgrades or migration paths to continue to improve the availability and performance of their services.

The following three significant trends have emerged within the Secretariat:

· Enhancing Websites to process customer transactions and provide valuable data and services on request

· Migration of legacy applications to Web platforms or integration of legacy applications with Web platforms

· Integration of Geographic Information System (GIS) data into applications, and making GIS information available to customers

Many of these trends mirror those in state agencies.

Significant Secretariat Initiatives


A review of IT Strategic Plans reveals significant initiatives within the Secretariat.  Each initiative incorporates several major projects.  Major IT projects are those projects that will require extensive resources or may have a significant impact on the citizens of the Commonwealth.  The major IT projects within the Secretariat of Natural Resources, can be found in Appendix B and can be classified into four areas detailed below.  Several agency plans did not specify project name or estimated cost.

· Web-Enabled Permits, Licenses, and Applications 

DGIF is planning to develop an Automated Licensing System.  The agency’s principal customers (hunters and fishermen) did not respond favorably to a purely Internet based solution, so some hybrid application is likely to develop.  This project is in concept development and is likely to evolve.  

· Geographic Information System Integration 

 Department (CBLAD) are expanding their use of GIS by integrating GIS data into applications for analysis, reporting, and interactive mapping.  They are also planning to share GIS data with local governments.  In one example, DHR is expanding GIS integration work with the Virginia Department of Transportation (VDOT) by developing a comprehensive Historic Resource Data System with eight geographic layers.  DCR has a contract with the Department of Information Technology to develop a Website that will make collected GIS data available for customer evaluation and use.  

· Infrastructure Upgrade/Application Developments

An issue for several of the agencies in Natural Resources is the aging hardware infrastructure supporting distributed networking environments.  The impact of replacing aging infrastructure will be significant during the next three years.  Agencies are looking at alternatives and are currently developing solutions.  For example, DCR is developing a “Life Cycle Management System”.  DHR and CBLAD are executing Total Cost of Ownership (TCO) Studies to assist them in determining the best infrastructure options for their agencies.

In addition to hardware issues, agencies are working on upgrading software, operating systems and applications.  Some key projects include: DCR is developing a Financial Management application; DEQ is moving from the obsolete Banyan Mail to Microsoft Exchange; DEQ is developing an online document management system utilizing their newly established imaging system. 

A major application in the Secretariat is the Comprehensive Environmental Data System (CEDS) developed by DEQ.  This application has been in development for several years, and the project is currently in the close out phase.  A follow-on project (e-DEQ) is proposed to move CEDS to a Web platform.  The intent of e-DEQ is to enhance CEDS capabilities and provide increased support across the Commonwealth.

· Collaborative Information Sharing  

While the sharing of information with multiple customers is a critical dimension of all of the Natural Resources agencies’ strategic plans, most agencies are focused on providing valuable data to citizens.  The Internet is used to both exchange and receive required or useful information within communities of users and across government agencies.

Within communities, DCR has been very aggressive in the development of Internet based reservation and data sharing applications.  VMNH would like to provide educational programs and access to collections inventory to students and researchers by way of the Internet.  This is a major recurring theme for VMNH, as the Internet becomes a primary method of reaching citizens.

Historic Resources and the Department of Transportation’s partnership in the development of an integrated GIS database is an excellent example of inter-agency cooperation.

CEDS is another example of cross-agency data sharing allowing DEQ employees as well as staff of other state agencies to access information regarding air, water, and waste pollution, control, and management. 

Secretariat Issues


The following issues may significantly impact the IT efforts of the agencies in the Secretariat of Natural resources:

· Aging Infrastructure or Lack of Infrastructure:  

Client Server environments are aging, and many of the distributed network components will reach the end of their useful life during the next budget biennium.  The strategic plans for DCR, DHR, and VMNH all recognize aging infrastructure as an issue.  Chesapeake Bay Local Assistance, Game and Inland Fisheries, and Marine Resource Commission do not explicitly identify infrastructure as an issue; however, agency portfolios indicate they will likely have a similar issue in the near future.  

· Funding shortfalls

The availability of funding for equipment replacement or seat management is likely to be a significant issue.  It appears that base funding in most agencies is inadequate to support maintenance of the current environment, implementation of statewide initiatives and replacement (upgrade) of the infrastructure.  Additionally, VMNH needs to make significant initial infrastructure investments and has only the base funding available to maintain its current situation.

· Increasing Demand for Data and Information

Most agencies in the Secretariat identified the need to provide increased access to data and information for employees, citizens and local government.  Agencies recognize that customer expectations have risen sharply and will continue to rise.  The ability to provide information at the level expected is subject to adequate investment planning and funding.

· Comprehensive Environmental Data System (CEDS)

CEDS has been under development for several years.  Initial system development is complete and the project is moving to operations and maintenance.  DEQ will use CEDS as a base from which to develop a new Web-enabled system.  As with any major project, emphasized by lessons learned from the current CEDS project, it will be essential that effective project management and oversight be established for the e-DEQ development effort.

Conclusion



The Agencies of the Secretariat of Natural Resources are attempting to leverage technology in response to customer needs.   Aging infrastructure and the inability to fund system replacements or enhancements will negatively affect agency efforts to develop Web based applications.  The agencies will continue to make moderate progress toward achieving the level of service customers have come to demand.  The use of and integration of Geographic Information Systems will be a major theme throughout the Secretariat of Natural Resources.

Appendices



Appendix A:  IT Strategic Plans Approval Summary 

This table provides the approval status of the IT Strategic Plans submitted by agencies within the Secretariat of Natural Resources.

	Agency Name
	Approved


	Approved

With

Comments
	Disapproved

	Chesapeake Bay Local Assistance, Department of
	(
	
	

	Conservation and Recreation, Department of
	(
	
	

	Environmental Quality,  Department of
	
	(
	

	Game and Inland Fisheries,

 Department of
	(
	
	

	Historic Resources, Department of
	(
	
	

	Marine Resources Commission
	
	(
	

	Museum of Natural History
	(
	
	

	Total
	5
	2
	0


Appendix B: IT Projects by Agency

The following table is a summary of the significant projects, by agency, from Part II of each Agency IT Strategic Plan.  The Chesapeake Bay Local Assistance Department and Marine Resources Commission did not identify projects that are significant in scale or scope.

	Agency
	Project Name
	Project Type
	Estimated Cost

	Conservation and Recreation
	Education system
	Single Agency
	Unknown

	Conservation and Recreation
	Financial systems
	Single Agency
	Unknown

	Conservation and Recreation
	Life Cycle Management System - seat management
	Single Agency
	Unknown

	Conservation and Recreation
	Serve data to DCR staff, partners, and the general
	Single Agency
	Unknown

	Environmental Quality
	Banyan to Exchange Email conversion
	Single Agency
	Unknown

	Environmental Quality
	CEDS
	Single Agency
	Unknown

	Environmental Quality
	Imaging System
	Single Agency
	Unknown

	Environmental Quality
	e-DEQ
	Single Agency
	Unknown

	Game and Inland Fisheries
	Automated licensing system
	Single Agency
	Unknown

	Historic Resources
	ERKS - Future project
	Single Agency
	up to 100,000

	Historic Resources
	Historic Resource Data Sharing System
	Multi Agency
	500,000 to 750,000

	Historic Resources
	Infrastructure Upgrade
	Single Agency
	N/A

	Museum of Natural History
	Build an appropriate building to house all of VMNH
	Single Agency
	$15.2 million, cabling included.


Appendix C: Secretariat of Natural Resources Major Business Applications

Provided below is a list of applications in each of the agency portfolios, its status and the core business activity it supports.  The Chesapeake Bay Local Assistance Department did not list any business driven applications in their Technology Portfolio.

Agency Name:
Conservation and Recreation, 


Name
Core Business Activity
Status

Revenue Tracking System
Nat Odoor Rec, and Open Space Res Plan & 
Operational

Tech Ast

Park Office/Central Reservation System
Nat Odoor Rec, and Open Space Res Plan & 
Operational

Tech Ast

Integrated Decision Support System
General Management and Direction
Operational

Business Manager
Nat Odoor Rec, and Open Space Res Plan & 
Operational

Tech Ast

Biotics
Natural Heritage Resource Preservation & Mgt
Operational

Biological and Conservation 
Natural Heritage Resource Preservation & Mgt
Operational

Datasystem

Agency Name:
Environmental Quality, Department of


Name
Core Business Activity
Status

Risk Exposure Analysis Modelling 
CBA not identified
Operational

System

Oracle Financials
Operational

Northern Vehicle Emissions Inspection
CBA not identified
Operational

 Program

Comprehensive Environmental Data 
Issuing Permits and Licenses to VA Businesses
Operational

System
Agency Name:
Game and Inland Fisheries, Dept. of


Name
Core Business Activity
Status

Time Accounting
Administration
Operational

Personnel/Leave
Administration
Operational

Permits
Species Habitat Conservation And 
Operational

Management

Managed Hunt Programs
Recreation Hunting
Operational

License Accounting And Reporting 
Recreation Hunting
Operational

System

Hunting Accident
Wildlife And Hunter Education
Operational

Fulfillment
Administration
Operational

Fish Citations
Recreation Fishing
Operational

Fish And Wildlife Information System
Species Habitat Conservation And 
Operational

Management

Education Information System
Wildlife And Hunter Education
Operational

Deposits
Administration
Operational

Comprehensive Finacial Information 
Administration
Operational

And Reporting S

Boat Registration And Titling System
Boating Safety Access And 
Operational

Facilities

Automated License System
Recreation Fishing
Planning, design, or 

development
 Agency Name:
Historic Resources, Department of


Name
Core Business Activity
Status

Personnel Management Information 
All CBAs
Operational

System

Payment Management System
Financial Assistance to nonstate entities
Operational

IPS
Preservation Services:
Operational

Historic Resource Data Sharing System
Preservation Services:
Planning, design, or 

development

Form Automated Transaction System
All CBAs
Operational

Commowealth Integrated Personnel 
All CBAs
Operational

and Payroll Syste

Commonwealth Accounting and 
All CBAs
Operational

Reporting System

Budget Entry and Reports System
All CBAs
Operational

ArcView Geographical Information 
All CBAs
Operational

System

Agency Name:
Marine Resources Commission



Name
Core Business Activity
Status

VA Saltwater  Fishing Tournament 
Saltwater Fishing Tournament
Planning, design, or 

Data Systems
development

Oyster Ground Leasing System
Marine Habitat Management
Operational

Mapping/GIS
Marine Habitat Management
Operational

Law Enforcement Data Systems
Virginia Marine Patrol
Operational

Agency Name:
Marine Resources Commission (cont’d)


 Name
Core Business Activity
Status

Habitat Management Permit Tracking 
Marine Habitat Management
Operational

System

Fisheries Management Systems
Marine Fishereries Management
Operational

Commercial Fishing Licensing System
Marine Fishereries Management
Operational

Agency Name:
Museum of Natural History, Virginia


Name
Core Business Activity
Status

Re:Discovery
Storage & care of museum collections
Operational

"The Raisers Edge"
Membership
Operational
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FY 2001 IT FTEs for Education Agencies



PSAF

				156		DEPARTMENT OF STATE POLICE		108

				799		DEPARTMENT OF CORRECTIONS		82

				999		DEPARTMENT OF ALCOHOLIC BEVERAGE CONTROL		38

				777		DEPARTMENT OF JUVENILE JUSTICE		27

				140		DEPARTMENT OF CRIMINAL JUSTICE SERVICES		20

				123		DEPARTMENT OF MILITARY AFFAIRS		11

				750		DEPARTMENT OF CORRECTIONAL EDUCATION		8

				127		DEPARTMENT OF EMERGENCY MANAGEMENT		3

				957		COMMONWEALTH ATTORNEYS' SERVICES COUNCIL		1

				960		DEPARTMENT OF FIRE PROTECTION		0

																		766		VIRGINIA PAROLE BOARD		0





PSAF

		DEPARTMENT OF STATE POLICE

		DEPARTMENT OF CORRECTIONS

		DEPARTMENT OF ALCOHOLIC BEVERAGE CONTROL

		DEPARTMENT OF JUVENILE JUSTICE

		DEPARTMENT OF CRIMINAL JUSTICE SERVICES

		DEPARTMENT OF MILITARY AFFAIRS

		DEPARTMENT OF CORRECTIONAL EDUCATION

		DEPARTMENT OF EMERGENCY MANAGEMENT

		COMMONWEALTH ATTORNEYS' SERVICES COUNCIL

		DEPARTMENT OF FIRE PROTECTION



FY 2001 IT FTEs for Public Safety Agencies
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FTEs

				Secretary		Secretary or Group Name		UmbrellaAgencyNumber		UmbrellaAgencyName		SumOfFTE		All it exp		SumOfITExpenditure		SumOfSalary

		1		11		Authorities/Independent Agencies		158		VIRGINIA RETIREMENT SYSTEM				4260699.44		4260699.44

		1		11		Authorities/Independent Agencies		171		STATE CORPORATION COMMISSION				16975967.49		16975967.49

		1		11		Authorities/Independent Agencies		172		STATE LOTTERY DEPARTMENT				21722880.14		21722880.14

		1		11		Authorities/Independent Agencies		174		BOARD OF THE VA HIGHER ED TUITION TRUST FUND				918767.46		918767.46

		1		11		Authorities/Independent Agencies		191		VA WORKERS' COMPENSATION COMMISSION				782647.56		782647.56

		1		08		Judicial		111		SUPREME COURT				10811545.84		10811545.84

		1		08		Judicial		112		JUDICIAL INQUIRY AND REVIEW COMMISSION				7263.19		7263.19

		1		08		Judicial		117		VIRGINIA STATE BAR				251643.33		251643.33

		1		08		Judicial		160		VIRGINIA CRIMINAL SENTENCING COMMISSION				22827.88		22827.88

		1		08		Judicial		233		STATE BOARD OF BAR EXAMINERS				26710.71		26710.71

		1		08		Judicial		848		PUBLIC DEFENDER COMMISSION				205792.15		205792.15

		1		07		Legislative		100		SENATE				343153.02		343153.02

		1		07		Legislative		101		HOUSE OF DELEGATES				463751.59		463751.59

		1		07		Legislative		107		DIVISION OF LEGISLATIVE SERVICES				291110.74		291110.74

		1		07		Legislative		109		DIV OF LEGISLATIVE AUTOMATED SYSTEMS				382608.93		382608.93

		1		07		Legislative		110		JOINT LEGISLATIVE AUDIT & RVW COMMISSION				28314.27		28314.27

		1		07		Legislative		133		AUDITOR OF PUBLIC ACCOUNTS				291267.93		291267.93

		1		07		Legislative		413		COMM VA ALCOHOL SAFETY ACTION PROGRAM				201511.68		201511.68

		1		07		Legislative		961		DIVISION OF CAPITOL POLICE				151756.82		151756.82

		1		04		Governor/Other Executive		119		LIEUTENANT GOVERNOR				7209.13		7209.13

		1		04		Governor/Other Executive		121		OFFICE OF THE GOVERNOR				140264.31		140264.31

		1		04		Governor/Other Executive		141		ATTORNEY GENERAL				412046.77		412046.77

		1		04		Governor/Other Executive		166		SECRETARY OF THE COMMONWEALTH				49594.27		49594.27

		1		04		Governor/Other Executive		853		GOVERNOR'S OFFICE OF SUBSTANCE ABUSE PREVENTION				21554.22		21554.22

		1		04		Governor/Other Executive		963		VIRGINIA LIAISON OFFICE				8664.57		8664.57

		2		18		Technology		135		VA INFORMATION PROVIDERS NETWORK AUTHORITY				5204908.19		5204908.19

		2		16		Commerce and Trade				VIRGINIA TOURISM AUTHORITY		0

		2		16		Commerce and Trade		165		DEPT OF HOUSING & COMMUNITY DEVELOPMENT		4.5		657982.84		394160.84		$263,822.00

		2		16		Commerce and Trade		330		VIRGINIA-ISRAEL ADVISORY BOARD				3452.34		3452.34

		2		09		Transportation		407		VIRGINIA PORT AUTHORITY				3058112.91		3058112.91

		3		05		Health and Human Resources		916		GOVERNOR'S EMPLOYMENT AND TRAINING DEPT				75613.1		75613.1

		4		05		Health and Human Resources		702		VA DEPT FOR THE VISUALLY HANDICAPPED		1		1456749.51		1412147.51		$44,602.00

		4		05		Health and Human Resources		702		VA DEPT FOR THE VISUALLY HANDICAPPED				30302.58		30302.58

		5		06		Public Safety		795		DEPT OF CORRECTIONS-CENTERS		34		11838078		10631161		$1,206,917.00

		5		06		Public Safety		799		DEPT OF CORRECTIONS		48		10065741.62		7663815.62		$2,401,926.00

		5		06		Public Safety		711		VIRGINIA CORRECTIONAL ENTERPRISES				384135.57		384135.57

		5		06		Public Safety		767		DIVISION OF COMMUNITY CORRECTIONS				1608371.32		1608371.32

				18		Technology		137		DEPARTMENT OF TECHNOLOGY PLANNING		17		1524503.99		260723.99		$1,263,780.00

				18		Technology		138		DEPARTMENT OF INFORMATION TECHNOLOGY		250		79028594.77		62528952.77		$16,499,642.00

				18		Technology		184		OFFICE OF THE SECRETARY OF TECHNOLOGY				31739.34		31739.34

				16		Commerce and Trade		325		DEPARTMENT OF BUSINESS ASSISTANCE		1		343831.5		256823.5		$87,008.00

				16		Commerce and Trade		181		DEPARTMENT OF LABOR AND INDUSTRY		6		849202.12		562306.12		$286,896.00

				16		Commerce and Trade		409		DEPT OF MINES, MINERALS AND ENERGY		7		1529483.99		1112028.99		$417,455.00

				16		Commerce and Trade		222		DEPT OF PROFESSIONAL & OCCUPATIOAL REG		8		1324390.67		818973.67		$505,417.00

				16		Commerce and Trade		411		DEPARTMENT OF FORESTRY		9		946831.54		549263.54		$397,568.00

				16		Commerce and Trade		301		DEPT OF AGRICULTURE & CONSUMER SERVICES		18		1986071.34		984327.34		$1,001,744.00

				16		Commerce and Trade		182		VIRGINIA EMPLOYMENT COMMISSION		63		10892739.19		7567588.19		$3,325,151.00

				16		Commerce and Trade		192		SECRETARY OF COMMERCE AND TRADE				9710.28		9710.28

				16		Commerce and Trade		232		DEPT OF MINORITY BUSINESS ENTERPRISE				93335.15		93335.15

				16		Commerce and Trade		305		MILK COMMISSION				18552.34		18552.34

				16		Commerce and Trade		405		VIRGINIA RACING COMMISSION				163083.41		163083.41

				15		Natural Resources		423		DEPARTMENT OF HISTORIC RESOURCES		1		191386.28		130463.28		$60,923.00

				15		Natural Resources		402		MARINE RESOURCES COMMISSION		2		374913.97		274455.97		$100,458.00

				15		Natural Resources		199		DEPT OF CONSERVATION AND RECREATION		5		1482245.52		1264167.52		$218,078.00

				15		Natural Resources		403		DEPARTMENT OF GAME AND INLAND FISHERIES		14		2964011.61		2296217.61		$667,794.00

				15		Natural Resources		440		DEPARTMENT OF ENVIRONMENTAL QUALITY		23		8243783.91		7267806.91		$975,977.00

				15		Natural Resources		183		SECRETARY OF NATURAL RESOURCES				3632.08		3632.08

				15		Natural Resources		319		CHIPPOKES PLANTATION FARM FOUNDATION				9324.88		9324.88

				15		Natural Resources		408		CHESAPEAKE BAY LOCAL ASSISTANCE DEPT				36356.24		36356.24

				15		Natural Resources		942		VIRGINIA MUSEUM OF NATURAL HISTORY				82645.9		82645.9

				13		Finance		122		DEPARTMENT OF PLANNING AND BUDGET		4		599651.33		369962.33		$229,689.00

				13		Finance		152		DEPARTMENT OF THE TREASURY		8		1741595.28		1323166.28		$418,429.00

				13		Finance		151		DEPARTMENT OF ACCOUNTS		33		2963092.89		1176480.89		$1,786,612.00

				13		Finance		161		DEPARTMENT OF TAXATION		97		10254123.36		4825268.36		$5,428,855.00

				13		Finance		150		DEPT OF THE STATE INTERNAL AUDITOR				23371.35		23371.35

				13		Finance		190		SECRETARY OF FINANCE				5236.32		5236.32

				12		Administration		762		RIGHTS OF VIRGINIANS WITH DISABILITIES		0		85590.93		85590.93

				12		Administration		132		STATE BOARD OF ELECTIONS		1		3679137.73		3652415.73		$26,722.00

				12		Administration		131		DEPARTMENT OF VETERANS' AFFAIRS		2		189676.57		120018.57		$69,658.00

				12		Administration		157		COMPENSATION BOARD		2		1325257.01		1211396.01		$113,861.00

				12		Administration		129		DEPT OF HUMAN RESOURCE MANAGEMENT		12		4027634.45		3294344.45		$733,290.00

				12		Administration		194		DEPARTMENT OF GENERAL SERVICES		32		4129927.17		2387134.17		$1,742,793.00

				12		Administration		128		VA VETERANS CARE CENTER BD OF TRUSTEES				3413.62		3413.62

				12		Administration		169		COMMONWEALTH COMPETITION COUNCIL				29290.23		29290.23

				12		Administration		170		COUNCIL ON HUMAN RIGHTS				7228.32		7228.32

				12		Administration		173		CHARITABLE GAMING COMMISSION				311579.33		311579.33

				12		Administration		180		SECRETARY OF ADMINISTRATION				26484.43		26484.43

				12		Administration		962		DEPT OF EMPLOYEE RELATIONS COUNSELORS				35448.54		35448.54

				12		Administration		968		COMMISSION ON LOCAL GOVERNMENT				4835.47		4835.47

				09		Transportation		505		DEPT OF RAIL AND PUBLIC TRANSPORTATION		1		349635.17		303001.17		$46,634.00

				09		Transportation		841		DEPARTMENT OF AVIATION		1		484014.7		422711.7		$61,303.00

				09		Transportation		154		DEPARTMENT OF MOTOR VEHICLES		155		34845804.01		25613490.01		$9,232,314.00

				09		Transportation		501		DEPARTMENT OF TRANSPORTATION		416.5		79402253.44		59551536.44		$19,850,717.00

				09		Transportation		186		SECRETARY OF TRANSPORTATION				2760.72		2760.72

				09		Transportation		506		MOTOR VEHICLE DEALER BOARD				62687.15		62687.15

				06		Public Safety		957		COMMONWEALTH ATTORNEYS' SERVICES COUNCIL		1		111976.68		46019.68		$65,957.00

				06		Public Safety		127		DEPARTMENT OF EMERGENCY SERVICES		3		784419.96		670546.96		$113,873.00

				06		Public Safety		750		DEPARTMENT OF CORRECTIONAL EDUCATION		8		1802406.39		1427758.39		$374,648.00

				06		Public Safety		123		DEPARTMENT OF MILITARY AFFAIRS		11		1846046.64		1391383.64		$454,663.00

				06		Public Safety		140		DEPARTMENT OF CRIMINAL JUSTICE SERVICES		20		3989647.21		2918599.21		$1,071,048.00

				06		Public Safety		777		DEPARTMENT OF JUVENILE JUSTICE		27		5836705.41		4535883.41		$1,300,822.00

				06		Public Safety		999		DEPARTMENT OF ALCOHOLIC BEVERAGE CONTROL		38		8117267.34		5941225.34		$2,176,042.00

				06		Public Safety		799		DEPT OF CORRECTIONS (ALL)		82		21903819.62		18294976.62		$3,608,843.00

				06		Public Safety		156		DEPARTMENT OF STATE POLICE		108		16702205.24		11527569.24		$5,174,636.00

				06		Public Safety		187		SECRETARY OF PUBLIC SAFETY				8171.68		8171.68

				06		Public Safety		766		VIRGINIA PAROLE BOARD				13567.51		13567.51

				06		Public Safety		960		DEPARTMENT OF FIRE PROGRAMS				73111.54		73111.54

				05		Health and Human Resources		188		SECRETARY OF HEALTH AND HUMAN RESOURCES		0		38490.81		38490.81

				05		Health and Human Resources		606		VA BOARD FOR PEOPLE WITH DISABILITIES		0		13234.87		13234.87

				05		Health and Human Resources		751		DEPT FOR THE DEAF & HARD-OF-HEARING		0		166919.37		166919.37

				05		Health and Human Resources		702		VA DEPT FOR THE VISUALLY HANDICAPPED		1		1487052.09		1442450.09		$44,602.00

				05		Health and Human Resources		163		DEPARTMENT FOR THE AGING		2		172046.47		76743.47		$95,303.00

				05		Health and Human Resources		223		DEPARTMENT OF HEALTH PROFESSIONS		6		1618036.13		1256048.13		$361,988.00

				05		Health and Human Resources		602		DEPT OF MEDICAL ASSISTANCE SERVICES		17		27048773.87		26108343.87		$940,430.00

				05		Health and Human Resources		262		DEPARTMENT OF REHABILITATIVE SERVICES		37		5770128.67		3697496.67		$2,072,632.00

				05		Health and Human Resources		601		DEPARTMENT OF HEALTH		77		19968325.98		16413336.98		$3,554,989.00

				05		Health and Human Resources		765		DEPARTMENT OF SOCIAL SERVICES		83.5		46305607.5		41871555.5		$4,434,052.00

				05		Health and Human Resources		720		DMHMRSAS		101.5		11297489.47		6678505.47		$4,618,984.00

				03		Education		238		VIRGINIA MUSEUM OF FINE ARTS		2		409672.17		338803.17		$70,869.00

				03		Education		425		JAMESTOWN-YORKTOWN FOUNDATION		3		894678.72		780549.72		$114,129.00

				03		Education		146		THE SCIENCE MUSEUM OF VIRGINIA		5		503361		275507		$227,854.00

				03		Education		245		STATE COUNCIL OF HIGHER EDUCATION FOR VA		5		446010.84		184638.84		$261,372.00

				03		Education		202		THE LIBRARY OF VIRGINIA		6		2934869.83		2621364.83		$313,505.00

				03		Education		212		VIRGINIA STATE UNIVERSITY		8		8141878.02		7799130.02		$342,748.00

				03		Education		213		NORFOLK STATE UNIVERSITY		9		4845142.11		4468080.11		$377,062.00

				03		Education		215		MARY WASHINGTON COLLEGE		16		3424970.71		2847674.71		$577,296.00

				03		Education		211		VIRGINIA MILITARY INSTITUTE		18		1990943.57		1174078.57		$816,865.00

				03		Education		242		CHRISTOPHER NEWPORT UNIVERSITY		20		5011938.7		3996874.7		$1,015,064.00

				03		Education		201		DEPARTMENT OF EDUCATION		27		5083232.98		3569938.98		$1,513,294.00

				03		Education		214		LONGWOOD COLLEGE		27		3620709.04		2589162.04		$1,031,547.00

				03		Education		217		RADFORD UNIVERSITY		34		6359574.78		5084181.78		$1,275,393.00

				03		Education		204		THE COLLEGE OF WILLIAM AND MARY IN VA		96		14129666.19		9771591.19		$4,358,075.00

				03		Education		216		JAMES MADISON UNIVERSITY		101		17827528.98		13346954.98		$4,480,574.00

				03		Education		221		OLD DOMINION UNIVERSITY		113		25074518.38		19980564.38		$5,093,954.00

				03		Education		247		GEORGE MASON UNIVERSITY		165		17331444.89		9176567.89		$8,154,877.00

				03		Education		236		VCU ACADEMIC DIVISION		212		26339355.49		16199631.49		$10,139,724.00

				03		Education		260		VIRGINIA COMMUNITY COLLEGE SYSTEM		254		38534679.48		27135920.48		$11,398,759.00

				03		Education		208		VPI & STATE UNIVERSITY		370.5		69751380.65		52579501.65		$17,171,879.00

				03		Education		148		VIRGINIA COMMISSION FOR THE ARTS				11058.71		11058.71

				03		Education		185		SECRETARY OF EDUCATION				11558.36		11558.36

				03		Education		207		UNIVERSITY OF VIRGINIA				58147988.39		58147988.39

				03		Education		239		FRONTIER CULTURE MUSEUM OF VIRGINIA				23928.76		23928.76

				03		Education		417		GUNSTON HALL				19687.72		19687.72

				03		Education		948		SOUTHWEST VA HIGHER EDUCATION CENTER				155014.86		155014.86



Wresinski:

Yellow are not included in secretariat report

Pale Blue are deleted from secretaries because they are independent agencies. 

Darker Blue corrections and visually handicapped were manually added together.

Purple is agency that was eliminated for fy2002

Pink is agency moved to different secretary in fy2002

Orange is an agency added in FY 2002 with no data for 2001--this was changed to authority

Pea Green is Corrections in 4 parts added together in green line (watch out --this is a formula)
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Millions of Dollars

FY 2001 IT Expenditures by Secretariat



Tech

				138		18		DEPARTMENT OF INFORMATION TECHNOLOGY		$47,349,641		-36876340.73		$84,225,982

				137		18		DEPARTMENT OF TECHNOLOGY PLANNING		$1,922,595

				184		18		OFFICE OF THE SECRETARY OF TECHNOLOGY		$31,739

										$49,303,975
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FY 2001 IT Expenditures for Technology Agencies



Admin

				132		Administration		State Board of Elections		$3,652,416

				129		Administration		Dept of Human Resource Management		$3,294,344

				194		Administration		Department of General Services		$2,387,134

				157		Administration		Compensation Board		$1,211,396

				173		Administration		Charitable Gaming Commission		$311,579

				131		Administration		Department of Veterans' Affairs		$120,019

				762		05		Rights of Virginian's with Disabilities		$85,591

				962		Administration		Dept of Employee Dispute Resolution		$35,449

				169		Administration		Commonwealth Competition Council		$29,290

				180		Administration		Secretary of Administration		$26,484

				170		Administration		Council on Human Rights		$7,228

				968		Administration		Commission on Local Government		$4,835

				128		Administration		Va Veterans Care Center Board of Trustees		$3,414

										$11,169,179
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FY 2001 IT Expenditures for Administration Agencies



Trans

				501		09		DEPARTMENT OF TRANSPORTATION		$85,655,229

				154		09		DEPARTMENT OF MOTOR VEHICLES		$37,753,983

				407		09		VIRGINIA PORT AUTHORITY		$3,058,113

				841		09		DEPARTMENT OF AVIATION		$503,325

				505		09		DEPT OF RAIL AND PUBLIC TRANSPORTATION		$364,325

				506		09		MOTOR VEHICLE DEALER BOARD		$62,687

										$127,397,662
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Thousands

fy 2001 IT Expenditures for Transportation Agencies



Fin

				161		13		DEPARTMENT OF TAXATION		$11,964,213

				151		13		DEPARTMENT OF ACCOUNTS		$3,525,876

				152		13		DEPARTMENT OF THE TREASURY		$1,873,400

				122		13		DEPARTMENT OF PLANNING AND BUDGET		$672,003

				150		13		DEPT OF THE STATE INTERNAL AUDITOR		$23,371

				190		13		SECRETARY OF FINANCE		$5,236

										$18,064,100
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FY 2001 IT Expenditures for Finance Agencies



ComTrade

				182		16		VIRGINIA EMPLOYMENT COMMISSION		$11,940,162

				301		16		DEPT OF AGRICULTURE & CONSUMER SERVICES		$2,301,621

				409		16		DEPT OF MINES, MINERALS AND ENERGY		$1,660,982

				222		16		DEPT OF PROFESSIONAL & OCCUPATIOAL REG		$1,483,597

				411		16		DEPARTMENT OF FORESTRY		$1,072,065

				181		16		DEPARTMENT OF LABOR AND INDUSTRY		$939,574

				325		16		DEPARTMENT OF BUSINESS ASSISTANCE		$371,239

				405		16		VIRGINIA RACING COMMISSION		$163,083

				232		16		DEPT OF MINORITY BUSINESS ENTERPRISE		$93,335

				305		16		MILK COMMISSION		$18,552

				192		16		SECRETARY OF COMMERCE AND TRADE		$9,710

										$20,053,922
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FY 2001 IT Expenditures for Commerce and Trade Agencies



NatR

				440		15		ENVIRONMENTAL QUALITY		$8,551,217

				403		15		GAME AND INLAND FISHERIES		$3,174,367

				199		15		CONSERVATION AND RECREATION		$1,550,940

				402		15		MARINE RESOURCES COMMISSION		$406,558

				423		15		HISTORIC RESOURCES		$210,577

				942		15		VIRGINIA MUSEUM OF NATURAL HISTORY		$82,646

				408		15		CHESAPEAKE BAY LOCAL ASSISTANCE DEPT		$36,356

				319		15		CHIPPOKES PLANTATION FARM FOUNDATION		$9,325

										$14,021,986
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Thousands of Dollars

FY 2001 IT Expenditures for Natural Resource Agencies



HHR

				765		05		DEPARTMENT OF SOCIAL SERVICES		$47,702,334

				602		05		DEPT OF MEDICAL ASSISTANCE SERVICES		$27,345,009

				601		05		DEPARTMENT OF HEALTH		$21,088,148

				720		05		DMHMRSAS		$12,752,469

				262		05		DEPARTMENT OF REHABILITATIVE SERVICES		$6,423,008

				223		05		DEPARTMENT OF HEALTH PROFESSIONS		$1,732,062

				702		05		VA DEPT FOR THE VISUALLY HANDICAPPED		$1,501,102

				163		05		DEPARTMENT FOR THE AGING		$202,067

				751		05		DEPT FOR THE DEAF & HARD-OF-HEARING		$166,919

				188		05		SECRETARY OF HEALTH AND HUMAN RESOURCES		$38,491

				606		05		VA BOARD FOR PEOPLE WITH DISABILITIES		$13,235

										$118,964,844

						need to footnote the removal of GETD in both secretariats
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FY 2001 IT Expenditures for Health and Human Resource Agencies



Ed

				208		03		VPI & STATE UNIVERSITY		$75,160,523

				207		03		UNIVERSITY OF VIRGINIA		$58,147,988

				260		03		VIRGINIA COMMUNITY COLLEGE SYSTEM		$42,125,289

				236		03		VCU ACADEMIC DIVISION		$29,533,369

				221		03		OLD DOMINION UNIVERSITY		$26,679,114

				247		03		GEORGE MASON UNIVERSITY		$19,900,231

				216		03		JAMES MADISON UNIVERSITY		$19,238,910

				204		03		THE COLLEGE OF WILLIAM AND MARY IN VA		$15,502,460

				212		03		VIRGINIA STATE UNIVERSITY		$8,249,844

				217		03		RADFORD UNIVERSITY		$6,761,324

				201		03		DEPARTMENT OF EDUCATION		$5,559,921

				242		03		CHRISTOPHER NEWPORT UNIVERSITY		$5,331,684

				213		03		NORFOLK STATE UNIVERSITY		$4,963,917

				214		03		LONGWOOD COLLEGE		$3,945,646

				215		03		MARY WASHINGTON COLLEGE		$3,606,819

				202		03		THE LIBRARY OF VIRGINIA		$3,033,624

				211		03		VIRGINIA MILITARY INSTITUTE		$2,248,256

				425		03		JAMESTOWN-YORKTOWN FOUNDATION		$930,629

				146		03		THE SCIENCE MUSEUM OF VIRGINIA		$575,135

				245		03		STATE COUNCIL OF HIGHER EDUCATION FOR VA		$528,343

				238		03		VIRGINIA MUSEUM OF FINE ARTS		$431,996

				948		03		SOUTHWEST VA HIGHER EDUCATION CENTER		$155,015

				239		03		FRONTIER CULTURE MUSEUM OF VIRGINIA		$23,929

				417		03		GUNSTON HALL		$19,688

				185		03		SECRETARY OF EDUCATION		$11,558

				148		03		VIRGINIA COMMISSION FOR THE ARTS		$11,059

										$332,676,268
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FY 2001 IT Expenditures for Education Agencies



P Saf

				132		799		DEPARTMENT OF CORRECTIONS		$23,896,327

				129		156		DEPARTMENT OF STATE POLICE		$16,702,205

				194		999		DEPARTMENT OF ALCOHOLIC BEVERAGE CONTROL		$8,117,267

				157		777		DEPARTMENT OF JUVENILE JUSTICE		$5,836,705

				173		140		DEPARTMENT OF CRIMINAL JUSTICE SERVICES		$3,989,647

				131		123		DEPARTMENT OF MILITARY AFFAIRS		$1,846,047

				762		750		DEPARTMENT OF CORRECTIONAL EDUCATION		$1,802,406

				962		127		DEPARTMENT OF EMERGENCY MANAGEMENT		$784,420

				169		957		COMMONWEALTH ATTORNEYS' SERVICES COUNCIL		$111,977

				180		960		DEPARTMENT OF FIRE PROTECTION		$73,112

				170		766		VIRGINIA PAROLE BOARD		$13,568

				968		187		SECRETARY OF PUBLIC SAFETY		$8,172

										$63,181,852
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FY 2001 IT Expenditures for Public Safety Agencies



FTEs and salaries and total

				Secretary		Secretary or Group Name		UmbrellaAgencyNumber		UmbrellaAgencyName		All it exp		SumOfFTE		SumOfITExpenditure		SumOfSalary

		1		11		Authorities/Independent Agencies		172		STATE LOTTERY DEPARTMENT		21722880.14				21722880.14

		1		11		Authorities/Independent Agencies		171		STATE CORPORATION COMMISSION		16975967.49				16975967.49

		1		11		Authorities/Independent Agencies		158		VIRGINIA RETIREMENT SYSTEM		4260699.44				4260699.44

		1		11		Authorities/Independent Agencies		174		BOARD OF THE VA HIGHER ED TUITION TRUST FUND		918767.46				918767.46

		1		11		Authorities/Independent Agencies		191		VA WORKERS' COMPENSATION COMMISSION		782647.56				782647.56

		1		08		Judicial		111		SUPREME COURT		10811545.84				10811545.84

		1		08		Judicial		117		VIRGINIA STATE BAR		251643.33				251643.33

		1		08		Judicial		848		PUBLIC DEFENDER COMMISSION		205792.15				205792.15

		1		08		Judicial		233		STATE BOARD OF BAR EXAMINERS		26710.71				26710.71

		1		08		Judicial		160		VIRGINIA CRIMINAL SENTENCING COMMISSION		22827.88				22827.88

		1		08		Judicial		112		JUDICIAL INQUIRY AND REVIEW COMMISSION		7263.19				7263.19

		1		07		Legislative		101		HOUSE OF DELEGATES		463751.59				463751.59

		1		07		Legislative		109		DIV OF LEGISLATIVE AUTOMATED SYSTEMS		382608.93				382608.93

		1		07		Legislative		100		SENATE		343153.02				343153.02

		1		07		Legislative		133		AUDITOR OF PUBLIC ACCOUNTS		291267.93				291267.93

		1		07		Legislative		107		DIVISION OF LEGISLATIVE SERVICES		291110.74				291110.74

		1		07		Legislative		413		COMM VA ALCOHOL SAFETY ACTION PROGRAM		201511.68				201511.68

		1		07		Legislative		961		DIVISION OF CAPITOL POLICE		151756.82				151756.82

		1		07		Legislative		110		JOINT LEGISLATIVE AUDIT & RVW COMMISSION		28314.27				28314.27

		1		04		Governor/Other Executive		141		ATTORNEY GENERAL		412046.77				412046.77

		1		04		Governor/Other Executive		121		OFFICE OF THE GOVERNOR		140264.31				140264.31

		1		04		Governor/Other Executive		166		SECRETARY OF THE COMMONWEALTH		49594.27				49594.27

		1		04		Governor/Other Executive		853		GOVERNOR'S OFFICE OF SUBSTANCE ABUSE PREVENTION		21554.22				21554.22

		1		04		Governor/Other Executive		963		VIRGINIA LIAISON OFFICE		8664.57				8664.57

		1		04		Governor/Other Executive		119		LIEUTENANT GOVERNOR		7209.13				7209.13

		2		18		Technology		135		VA INFORMATION PROVIDERS NETWORK AUTHORITY		5204908.19				5204908.19

		2		16		Commerce and Trade		165		DEPT OF HOUSING & COMMUNITY DEVELOPMENT		657982.84		4.5		394160.84		$263,822.00

		2		16		Commerce and Trade		330		VIRGINIA-ISRAEL ADVISORY BOARD		3452.34				3452.34

		2		16		Commerce and Trade				VIRGINIA TOURISM AUTHORITY				0

		2		09		Transportation		407		VIRGINIA PORT AUTHORITY		3058112.91				3058112.91

		3		05		Health and Human Resources		916		GOVERNOR'S EMPLOYMENT AND TRAINING DEPT		75613.1				75613.1

		4		05		Health and Human Resources		702		VA DEPT FOR THE VISUALLY HANDICAPPED		1456749.51		1		1412147.51		$44,602.00

		4		05		Health and Human Resources		702		VA DEPT FOR THE VISUALLY HANDICAPPED		30302.58				30302.58

		5		06		Public Safety		795		DEPT OF CORRECTIONS-CENTERS		11838078		34		10631161		$1,206,917.00

		5		06		Public Safety		799		DEPT OF CORRECTIONS		10065741.62		48		7663815.62		$2,401,926.00

		5		06		Public Safety		767		DIVISION OF COMMUNITY CORRECTIONS		1608371.32				1608371.32

		5		06		Public Safety		711		VIRGINIA CORRECTIONAL ENTERPRISES		384135.57				384135.57

				18		Technology		138		DEPARTMENT OF INFORMATION TECHNOLOGY		79028594.77		250		62528952.77		$16,499,642.00

				18		Technology		137		DEPARTMENT OF TECHNOLOGY PLANNING		1524503.99		17		260723.99		$1,263,780.00

				18		Technology		184		OFFICE OF THE SECRETARY OF TECHNOLOGY		31739.34				31739.34

				16		Commerce and Trade		182		VIRGINIA EMPLOYMENT COMMISSION		10892739.19		63		7567588.19		$3,325,151.00

				16		Commerce and Trade		301		DEPT OF AGRICULTURE & CONSUMER SERVICES		1986071.34		18		984327.34		$1,001,744.00

				16		Commerce and Trade		409		DEPT OF MINES, MINERALS AND ENERGY		1529483.99		7		1112028.99		$417,455.00

				16		Commerce and Trade		222		DEPT OF PROFESSIONAL & OCCUPATIOAL REG		1324390.67		8		818973.67		$505,417.00

				16		Commerce and Trade		411		DEPARTMENT OF FORESTRY		946831.54		9		549263.54		$397,568.00

				16		Commerce and Trade		181		DEPARTMENT OF LABOR AND INDUSTRY		849202.12		6		562306.12		$286,896.00

				16		Commerce and Trade		325		DEPARTMENT OF BUSINESS ASSISTANCE		343831.5		1		256823.5		$87,008.00

				16		Commerce and Trade		405		VIRGINIA RACING COMMISSION		163083.41				163083.41

				16		Commerce and Trade		232		DEPT OF MINORITY BUSINESS ENTERPRISE		93335.15				93335.15

				16		Commerce and Trade		305		MILK COMMISSION		18552.34				18552.34

				16		Commerce and Trade		192		SECRETARY OF COMMERCE AND TRADE		9710.28				9710.28

				15		Natural Resources		440		DEPARTMENT OF ENVIRONMENTAL QUALITY		8243783.91		23		7267806.91		$975,977.00

				15		Natural Resources		403		DEPARTMENT OF GAME AND INLAND FISHERIES		2964011.61		14		2296217.61		$667,794.00

				15		Natural Resources		199		DEPT OF CONSERVATION AND RECREATION		1482245.52		5		1264167.52		$218,078.00

				15		Natural Resources		402		MARINE RESOURCES COMMISSION		374913.97		2		274455.97		$100,458.00

				15		Natural Resources		423		DEPARTMENT OF HISTORIC RESOURCES		191386.28		1		130463.28		$60,923.00

				15		Natural Resources		942		VIRGINIA MUSEUM OF NATURAL HISTORY		82645.9				82645.9

				15		Natural Resources		408		CHESAPEAKE BAY LOCAL ASSISTANCE DEPT		36356.24				36356.24

				15		Natural Resources		319		CHIPPOKES PLANTATION FARM FOUNDATION		9324.88				9324.88

				15		Natural Resources		183		SECRETARY OF NATURAL RESOURCES		3632.08				3632.08

				13		Finance		161		DEPARTMENT OF TAXATION		10254123.36		97		4825268.36		$5,428,855.00

				13		Finance		151		DEPARTMENT OF ACCOUNTS		2963092.89		33		1176480.89		$1,786,612.00

				13		Finance		152		DEPARTMENT OF THE TREASURY		1741595.28		8		1323166.28		$418,429.00

				13		Finance		122		DEPARTMENT OF PLANNING AND BUDGET		599651.33		4		369962.33		$229,689.00

				13		Finance		150		DEPT OF THE STATE INTERNAL AUDITOR		23371.35				23371.35

				13		Finance		190		SECRETARY OF FINANCE		5236.32				5236.32

				12		Administration		194		DEPARTMENT OF GENERAL SERVICES		4129927.17		32		2387134.17		$1,742,793.00

				12		Administration		129		DEPT OF HUMAN RESOURCE MANAGEMENT		4027634.45		12		3294344.45		$733,290.00

				12		Administration		132		STATE BOARD OF ELECTIONS		3679137.73		1		3652415.73		$26,722.00

				12		Administration		157		COMPENSATION BOARD		1325257.01		2		1211396.01		$113,861.00

				12		Administration		173		CHARITABLE GAMING COMMISSION		311579.33				311579.33

				12		Administration		131		DEPARTMENT OF VETERANS' AFFAIRS		189676.57		2		120018.57		$69,658.00

				12		Administration		762		RIGHTS OF VIRGINIANS WITH DISABILITIES		85590.93		0		85590.93

				12		Administration		962		DEPT OF EMPLOYEE RELATIONS COUNSELORS		35448.54				35448.54

				12		Administration		169		COMMONWEALTH COMPETITION COUNCIL		29290.23				29290.23

				12		Administration		180		SECRETARY OF ADMINISTRATION		26484.43				26484.43

				12		Administration		170		COUNCIL ON HUMAN RIGHTS		7228.32				7228.32

				12		Administration		968		COMMISSION ON LOCAL GOVERNMENT		4835.47				4835.47

				12		Administration		128		VA VETERANS CARE CENTER BD OF TRUSTEES		3413.62				3413.62

				09		Transportation		501		DEPARTMENT OF TRANSPORTATION		79402253.44		416.5		59551536.44		$19,850,717.00

				09		Transportation		154		DEPARTMENT OF MOTOR VEHICLES		34845804.01		155		25613490.01		$9,232,314.00

				09		Transportation		841		DEPARTMENT OF AVIATION		484014.7		1		422711.7		$61,303.00

				09		Transportation		505		DEPT OF RAIL AND PUBLIC TRANSPORTATION		349635.17		1		303001.17		$46,634.00

				09		Transportation		506		MOTOR VEHICLE DEALER BOARD		62687.15				62687.15

				09		Transportation		186		SECRETARY OF TRANSPORTATION		2760.72				2760.72

				06		Public Safety		799		DEPT OF CORRECTIONS (ALL)		23896326.51		82		20287483.51		3608843

				06		Public Safety		156		DEPARTMENT OF STATE POLICE		16702205.24		108		11527569.24		$5,174,636.00

				06		Public Safety		999		DEPARTMENT OF ALCOHOLIC BEVERAGE CONTROL		8117267.34		38		5941225.34		$2,176,042.00

				06		Public Safety		777		DEPARTMENT OF JUVENILE JUSTICE		5836705.41		27		4535883.41		$1,300,822.00

				06		Public Safety		140		DEPARTMENT OF CRIMINAL JUSTICE SERVICES		3989647.21		20		2918599.21		$1,071,048.00

				06		Public Safety		123		DEPARTMENT OF MILITARY AFFAIRS		1846046.64		11		1391383.64		$454,663.00

				06		Public Safety		750		DEPARTMENT OF CORRECTIONAL EDUCATION		1802406.39		8		1427758.39		$374,648.00

				06		Public Safety		127		DEPARTMENT OF EMERGENCY SERVICES		784419.96		3		670546.96		$113,873.00

				06		Public Safety		957		COMMONWEALTH ATTORNEYS' SERVICES COUNCIL		111976.68		1		46019.68		$65,957.00

				06		Public Safety		960		DEPARTMENT OF FIRE PROGRAMS		73111.54				73111.54

				06		Public Safety		766		VIRGINIA PAROLE BOARD		13567.51				13567.51

				06		Public Safety		187		SECRETARY OF PUBLIC SAFETY		8171.68				8171.68

				05		Health and Human Resources		765		DEPARTMENT OF SOCIAL SERVICES		46305607.5		83.5		41871555.5		$4,434,052.00

				05		Health and Human Resources		602		DEPT OF MEDICAL ASSISTANCE SERVICES		27048773.87		17		26108343.87		$940,430.00

				05		Health and Human Resources		601		DEPARTMENT OF HEALTH		19968325.98		77		16413336.98		$3,554,989.00

				05		Health and Human Resources		720		DMHMRSAS		11297489.47		101.5		6678505.47		$4,618,984.00

				05		Health and Human Resources		262		DEPARTMENT OF REHABILITATIVE SERVICES		5770128.67		37		3697496.67		$2,072,632.00

				05		Health and Human Resources		223		DEPARTMENT OF HEALTH PROFESSIONS		1618036.13		6		1256048.13		$361,988.00

				05		Health and Human Resources		702		VA DEPT FOR THE VISUALLY HANDICAPPED		1487052.09		1		1442450.09		$44,602.00

				05		Health and Human Resources		163		DEPARTMENT FOR THE AGING		172046.47		2		76743.47		$95,303.00

				05		Health and Human Resources		751		DEPT FOR THE DEAF & HARD-OF-HEARING		166919.37		0		166919.37

				05		Health and Human Resources		188		SECRETARY OF HEALTH AND HUMAN RESOURCES		38490.81		0		38490.81

				05		Health and Human Resources		606		VA BOARD FOR PEOPLE WITH DISABILITIES		13234.87		0		13234.87

				03		Education		208		VPI & STATE UNIVERSITY		69751380.65		370.5		52579501.65		$17,171,879.00

				03		Education		207		UNIVERSITY OF VIRGINIA		58147988.39				58147988.39

				03		Education		260		VIRGINIA COMMUNITY COLLEGE SYSTEM		38534679.48		254		27135920.48		$11,398,759.00

				03		Education		236		VCU ACADEMIC DIVISION		26339355.49		212		16199631.49		$10,139,724.00

				03		Education		221		OLD DOMINION UNIVERSITY		25074518.38		113		19980564.38		$5,093,954.00

				03		Education		216		JAMES MADISON UNIVERSITY		17827528.98		101		13346954.98		$4,480,574.00

				03		Education		247		GEORGE MASON UNIVERSITY		17331444.89		165		9176567.89		$8,154,877.00

				03		Education		204		THE COLLEGE OF WILLIAM AND MARY IN VA		14129666.19		96		9771591.19		$4,358,075.00

				03		Education		212		VIRGINIA STATE UNIVERSITY		8141878.02		8		7799130.02		$342,748.00

				03		Education		217		RADFORD UNIVERSITY		6359574.78		34		5084181.78		$1,275,393.00

				03		Education		201		DEPARTMENT OF EDUCATION		5083232.98		27		3569938.98		$1,513,294.00

				03		Education		242		CHRISTOPHER NEWPORT UNIVERSITY		5011938.7		20		3996874.7		$1,015,064.00

				03		Education		213		NORFOLK STATE UNIVERSITY		4845142.11		9		4468080.11		$377,062.00

				03		Education		214		LONGWOOD COLLEGE		3620709.04		27		2589162.04		$1,031,547.00

				03		Education		215		MARY WASHINGTON COLLEGE		3424970.71		16		2847674.71		$577,296.00

				03		Education		202		THE LIBRARY OF VIRGINIA		2934869.83		6		2621364.83		$313,505.00

				03		Education		211		VIRGINIA MILITARY INSTITUTE		1990943.57		18		1174078.57		$816,865.00

				03		Education		425		JAMESTOWN-YORKTOWN FOUNDATION		894678.72		3		780549.72		$114,129.00

				03		Education		146		THE SCIENCE MUSEUM OF VIRGINIA		503361		5		275507		$227,854.00

				03		Education		245		STATE COUNCIL OF HIGHER EDUCATION FOR VA		446010.84		5		184638.84		$261,372.00

				03		Education		238		VIRGINIA MUSEUM OF FINE ARTS		409672.17		2		338803.17		$70,869.00

				03		Education		948		SOUTHWEST VA HIGHER EDUCATION CENTER		155014.86				155014.86

				03		Education		239		FRONTIER CULTURE MUSEUM OF VIRGINIA		23928.76				23928.76

				03		Education		417		GUNSTON HALL		19687.72				19687.72

				03		Education		185		SECRETARY OF EDUCATION		11558.36				11558.36

				03		Education		148		VIRGINIA COMMISSION FOR THE ARTS		11058.71				11058.71



Wresinski:
Yellow are not included in secretariat report

Pale Blue are deleted from secretaries because they are independent agencies. 

Darker Blue corrections and visually handicapped were manually added together.

Purple is agency that was eliminated for fy2002

Pink is agency moved to different secretary in fy2002

Orange is an agency added in FY 2002 with no data for 2001--this was changed to authority

Green is agency in 2 parts added together in green line




_1069832907.xls
Chart1

		GAME AND INLAND FISHERIES

		ENVIRONMENTAL QUALITY

		CHIPPOKES PLANTATION FARM FOUNDATION

		VIRGINIA MUSEUM OF NATURAL HISTORY

		MARINE RESOURCES COMMISSION

		CONSERVATION AND RECREATION

		CHESAPEAKE BAY LOCAL ASSISTANCE DEPT

		HISTORIC RESOURCES



FY 2001 IT Expenditures  (Including Salaries) as a Percentage of Agency Expenditures

0.082

0.042

0.04

0.031

0.028

0.022

0.013

0.005



natural res

		GAME AND INLAND FISHERIES		8.20%

		ENVIRONMENTAL QUALITY		4.20%

		CHIPPOKES PLANTATION FARM FOUNDATION		4.00%

		VIRGINIA MUSEUM OF NATURAL HISTORY		3.10%

		MARINE RESOURCES COMMISSION		2.80%

		CONSERVATION AND RECREATION		2.20%

		CHESAPEAKE BAY LOCAL ASSISTANCE DEPT		1.30%

		HISTORIC RESOURCES		0.50%
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FY 2001 IT Expenditures  (Including Salaries) as a Percentage of Agency Expenditures



Transportation

		Department of Motor Vehicles		17.5%

		Virginia Port Authority		6.6%

		Motor Vehicle Dealer Board		3.4%																		37753983		0.2099671952

		Department of Transportation		3.1%																		3059113		0.0170131288

		Department of Aviation		1.0%																		62687		0.0003486311

		Dept of Rail and Public Transportation		0.2%																		85655229		0.4763679685

																						503325		0.0027992209

																						2761		0.0000153552

																						364325		0.0020261782

																						127401423

																						179808960
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Comparison of Pecentage of Expenditures on Information Technology (Includes Salaries)



Sheet4

		DEPARTMENT OF HEALTH PROFESSIONS		12.83%

		DEPT FOR THE DEAF & HARD-OF-HEARING		10.78%

		VA DEPT FOR THE VISUALLY HANDICAPPED		5.63%

		DEPARTMENT OF HEALTH		5.22%

		DEPARTMENT OF REHABILITATIVE SERVICES		4.27%

		RIGHTS OF VIRGINIANS WITH DISABILITIES		4.15%

		SECRETARY OF HEALTH AND HUMAN RESOURCES		3.95%

		DEPARTMENT OF SOCIAL SERVICES		3.84%

		DMHMRSAS		1.76%

		VA BOARD FOR PEOPLE WITH DISABILITIES		1.25%

		DEPT OF MEDICAL ASSISTANCE SERVICES		0.86%

		DEPARTMENT FOR THE AGING		0.51%
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Health and Human Services Agency IT Expenditures as a Percentage of Total Expenditures



Fiannce

		DEPARTMENT OF THE TREASURY		13.17%

		DEPARTMENT OF PLANNING AND BUDGET		12.79%

		DEPARTMENT OF TAXATION		12.26%

		DEPT OF THE STATE INTERNAL AUDITOR		3.56%

		SECRETARY OF FINANCE		1.00%

		DEPARTMENT OF ACCOUNTS		0.53%
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FY 2001 Comparison of Percentage of Expenditures on Information Technology (Includes Salaries)




