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COMMONWEALTH of VIRGINIA

Office of the Governor
 Mark Warner




                                        George Newstrom
       Governor
 





                       Secretary of Technology

April 8, 2003

MEMORANDUM

TO:

Heads of Executive Branch Agencies and



Institutions of Higher Education

FROM:

George C. Newstrom


SUBJECT:
Information Technology Strategic Planning Guidance 

for the 2004-2006 Budget Biennium

In accordance with Section 2.1-51.47 of the Code of Virginia and the recently passed Virginia Information Technologies Agency (VITA) legislation (Senate Bill 1247), agencies are required to develop an Agency Information Technology Strategic Plan (ITSP).  SB 1247 also establishes an Information Technology (IT) Investment Board (“the Board”) to oversee major IT investments in the Commonwealth.  Your Agency ITSP will form the basis for the CIO and Board funding recommendations for the 2004-2006 Budget Biennium, due to the Governor and the General Assembly on September 1, 2003.
As the VITA legislation is implemented, individual Service Level Agreements will be executed between agencies and VITA.  Until individual agreements are established with each agency, agencies will continue to operate as they do now.  Your Agency ITSP should therefore be based on your current technology environment and should identify all technology projects and procurements required to address your agency strategic goals and critical issues for the two-year planning period.  Your Agency FY2004 Base Budget, reflective of the across the board budget reductions from last Fall, should be used as the basis for your ITSP for the upcoming biennium.  The attached schedule highlights major agency milestones for the planning process.  As the first agency milestone, you are requested to appoint an individual as your Agency IT Resource (AITR) to serve as the single point of contact for accountability, and liaison with VITA.  Following completion of your agency plan, you, and your Secretary, will be asked to certify the information provided, not later than July 11, 2003.  

Agency planning guidance is now available on the Department of Technology Planning (DTP) Website http://www.dtp.state.va.us/.  The subject guidance has been coordinated with and has the full support of the Department of Planning and Budget (DPB).  Questions about the guidance and contact information for your AITR should be addressed to Judy Marchand (804-786-4392) or Mike Sandridge (804-371-2762) at DTP.  All Agency ITSP information is considered “Governor’s Confidential Working Papers” until such time as the Governor’s Budget is submitted to the General Assembly.  As VITA legislation is implemented, you will be notified of any changes in contacts or procedures, as may be appropriate.  Thank you for your support in this effort.

Attachment

c:  Cabinet Secretaries

2003 Agency IT Strategic Planning (ITSP)

Milestones

	ACTION
	COMPLETION DATE

	Agency IT Resource Appointed
	April 14

	Agency receives ID’s, Passwords, and Access to the Commonwealth Technology Portfolio 
	April 15-16

	Agency IT Strategic Planning User Training 
	April 16-18

	Agency ITSP Part I Due – Agency Profile, Agency Strategic Direction, and Major IT Projects and Procurements
	May 21

	Agency Input of Major IT Project Proposals into Projects Portfolio Begins
	June 6

	Agency ITSP Part II Due  - Agency Non-Major IT Projects and Procurements
	June 13

	Agency ITSP Part III Input Begins  - Agency Updates to Asset Portfolio 
	June 16

	Agency Input of Major IT Project Proposals into Projects Portfolio Due
	June 27

	Agency ITSP Part III Due - Agency Updates to Asset Portfolio
	July 2

	Agency ITSP Certification Due
	July 11

	Agency ITSP Reviews and Approvals Completed
	July 18

	Major IT Projects List to Secretaries of Technology & Finance, and Governor for Review
	July 21

	Major IT Projects List to IT Investment Board (Tentative)
	July 25

	Agency Input of Non-Major IT Project Proposals into Projects Portfolio Due
	August 1

	CIO/IT Investment Board Approval of Major IT Projects List 
	August 8

	Draft Major IT Projects Report to Secretaries of Technology & Finance, and Governor for Review
	August 22

	Final Major IT Projects Report to Governor and General Assembly 
	September 1

	Non-Major IT Project Proposals Approvals Completed
	September 15


Note:  Significant agency milestones are highlighted in bold letters.

