Pre-Select and Select

Category >>>> 2 3 4
Project Business . . . ,
Alignment Required Required Required Required
Project Business
Alignment Biennium Required Required Required Required
Funding
CRGAaiglec! R/C Required Required Required Required
Assessment
e Buagzzz Required Required Required Required
Investment Business Case | AITR > AgcyHd | AITR > AgcyHd | AITR > AgcyHd | AITR > AgcyHd
Approval Level| >PMD>CIO | >PMD>CIO | >PMD>CIO | >PMD >CIO
I PMD Project Evaluation Required Required Required Required
PMD Project E_valuatlon 20 70 70 49
Passing Score
PMD Recommendation &
Approval — Strategic Required Required Required Required

Planning

Control: Initiation

Category >>>> 2 3 4
Business Case &
Alternatives Analysis Required Required Required Required
(BCAA)
Required Required Required Biirzrgagﬁzrer
Cost/ Benefit Analysis
Project Manager . . . :
Qualification Form Optional Optional Optional Optional
Project Manager Major IT Major IT Major IT Non-major IT
Qualification Projects Projects Projects Projects
Full-time Project| Shall, or by Shall, or by Shall, or by Full-time not
Manager? exception exception exception required
Procurement Plan| As Needed As Needed As Needed As Needed
CPGA Project Initiation . . . :
Approval Risk / Required Required Required Required
Complexity Assessment
Sl r01°ct Required Required Required Required

Org. Chart

Internal Agency Oversight

Committee (IAOC)?

Required, with
PMD

Required, with
PMD

Required, with
PMD

None; Agcy PM
Team only




No; use
Required; Delphi|Required; Delphi|Required; Delphi Transition
Balanced Scorecar Checklist
Project Initiation . . . :
Transition Checklist Optional Optional Optional Required
Sponsor >
AgcyHd > SOC Sponsor > Spogsor g Sponsor >
Project Initiation Approval | > PMD > CIO > AgeyHd > SOC | AgeyHd > SOC AgcyHd
>PMD >CIO | >PMD>CIO
Level SoTech
Control: Detailed Planning
Category >>>> 2 3 4
Project Scope &
Business Objective Required Required Required Required
Worksheet
Work Breakdown . . : :
Strucitis Required Required Required Optional
Organization Work . . : :
Breakdown.Structiis Required Required Optional Optional
Activity Definition & . : : .
Sequencing Worksheet Required Optional Optional Optional
Resource Plan Required Required Optional Optional
Project Schedule Required Required Required Required
Risk Management Plan
(incl. biennium risk Required Required Required Optional
costs)
Communication Plan Required Required Required Optional
Quality Management & . . : :
V&V Plan Required Required Required Optional
Change & Configuration Required Required Required Optional
Management Plan
Organizational Change Required Required Required Onbtional
Management Plan equire equire equire ptiona
Performance Plan Required Required Required Optional
Budget Plan Required Required Required Required
Project Plan (Summary) Required Required Required Required
CPGA Planning Risk / Required Required Required Required
Complexity Assessment
Appointment of a Risk Strongly Strongly
Manager (other than the
) Recommended | Recommended
Project Manager)




PMD reviews & approves
the Detailed Project Plan
on behalf of the CIO.

Required

Required

Required

Detailed Planning
Approval - up to 10%

IAOC > Sponsor

IAOC > Sponsor

IAOC > Sponsor

additional chartered | > AgcyHd. > > AgcyHd. > > AgcyHd. > | Sponsor (20%)
scope, schedule, budget; PMD PMD PMD
approved by -
> 10% > 10% > 10% > 20%
Change Control Request| (or >4 mo. if (or > 4 mo. if (or > 4 mo. if (or > 4 mo. if

required for scope,| project =< 24 mo. | project =< 24 mo. | project =< 24 mo. | project =< 24 mo.

schedule, budget baseline duration) duration) duration) duration)

[ Project Oversight Plan|  Required Required Required Required

Project Planning . . . .
Transition.Checkiich Optional Optional Optional Optional

Category >>>>

IAOC Project meetings

Monthly, incl.
PMD

Control: Execute & Control

2 3 4
Monthly, incl. | Quarterly, incl. None;
PMD PMD Agcy PM Team

In-progress V&V,

1IV&V in first 6
mo.; then annual

1IV&Vin first 6
mo.; then annual

1IV&V in first 6
mo.; then annual

scheduled to co_mude with IV&V if project > | IV&V if project > [ IV&V if project > None
the completion of each . : :
. 12 mo. duration | 12 mo. duration | 12 mo. duration
project phase
Upload w/ Upload w/
Issue Log Monthly upload | Monthly upload Status Report | Status Report
Start. and Start, and each
Monthly Monthly Quar,terl January and
Status Report y July
PM > AgcyHd > | PM > AgcyHd > | PM > AgcyHd > | PM > AgcyHd >
SOC>PMD> | SOC>PMD > | SOC>PMD > | SOC >PMD >
Status Report Assessment ClO ClO ClO ClO

/ Input / Review / Approval

(Qtrly: SoTech)

(Qtrly: SoTech)

(Qtrly: SoTech)

(Qtrly: SoTech)

"Nominal" Change
Control Request
cumulative threshold;
(baseline changes
approved by IAOC &
Sponsor only)

10%
(or 4 mo. if
project =< 24

mo. duration)

10%
(or 4 mo. if
project =< 24

mo. duration)

10%
(or 4 mo. if
project =< 24

mo. duration)

20%
(or 4 mo. if
project =< 24

mo. duration)

"Nominal” Change Control

IAOC > Sponsor
> AgcyHd

Request approvals

IAOC > Sponsor

IAOC > Sponsor

> AgcyHd

Sponsor

> AgcyHd




"Significant" Change

Control Request required > 10% > 10% > 10% > 20%
for scope, schedule,
budget baseline -
“Significant" Change IAOC > SOC > | IAOC >SOC > | IAOC > SOC > Sponsor >
CIO CIO CIO AgcyHd
Control Request approvals
Balanced Scorecard fo Required Required Required
Change Control Reques
V&V Review due to| - g o cj0 | socorcio | SOC or CIO |
Baseline change request may direct may direct may direct Optional
above threshold
CPGA Event-Driven (ED)
AS;SeI;é rﬁg:lp;g)él\% Required Required Required Required
"Significant” threshold
Project Execution &
Control Transition Optional Optional Optional Optional
Checklist
Control: Closeout
Category >>>> 2 3 4

System Operation &
Maintenance
documentation (budget,

Required; IAOC,
Sponsor & PMD

Required; IAOC,
Sponsor & PMD

Required; IAOC,
Sponsor & PMD

Required; IAOC,
Sponsor & PMD

staffing, technology and review review review review
operational)
Project Closeout Report Required Required Required Required
PO Optional Optional Optional Optional

Transition Checklist

Review/Approval of
Closeout Report

Category >>>>
Post Implementation

Review

IAOC > Sponsor
> AgcyHd >

IAOC > Sponsor

IAOC > Sponsor

PM > Sponsor >

> AgcyHd > > AgcyHd > | AgcyHd > PMD
PMD>CIO> | pypscio | pPMD>cIO > CIO
SoTech
Evaluate
2 3 4
Required Required Required Required




