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!'_ HIT/MITA Program Activities — Update
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i Agenda

= Work In progress
= Challenges
= Wrap-up



MITA State Self Assessment (SS-A) effort

i Work In progress

= MITA Transition Plan complete and
posted
= Location of 2010 SS-A materials

= http://dmasva.dmas.virginia.gov/Content_
pgs/mita.aspx



http://dmasva.dmas.virginia.gov/Content_pgs/mita.aspx�
http://dmasva.dmas.virginia.gov/Content_pgs/mita.aspx�

PMO Topic

i Work In progress

= HHS PMO

= CMS funding approved
« Effective date 6/9/11
= Some nuances remain on funding MDM

= Next Steps
= Fund technical infrastructure efforts

=« Begin PMO implementation
Staffing
Schedule stakeholder kick-off meeting



Work In progress

i PMO Topic (Cont’'d)

s |echnical infrastructure

= VITA leading effort

= Begin detailed planning and implementation of
technical infrastructure




PMO Topic (Cont’'d)

i Work In progress

= HITSAC
= PMO funding for HITSAC support staff
= Data sharing agreements for State
Government Gateway

= Effort discussed with Secretary Hazel on
6/7/11

= Planning moving forward



PMO Topic (Cont’'d)

i Work In progress

= MITA Care Management (VDH/DCLS)

= Request CMS funding for projects

« Updated work plans based on CMS approval
dates for funding

= Preparing to submit funding request revision
for projects

= Primary area for HITSAC attention



Work In progress
PMO Topic (Cont’'d)

= MITA Member Management (DSS/DMAS)

= Phase |

= All projected projects deferred until more details are
available on phase Il

= Phase II
= Replacement of the eligibility systems with the
government owned Michigan integrated social services
delivery system
= System demonstration provided on 6/3/11 to interested
Agency staff



PMO Topic (Cont’'d)

i Work In progress

= MPlI/Commonwealth Authentication
Service

= DSS moving forward with an authentication
service

« DMV participating in requirements/design
sessions

= CAS project will leverage DSS efforts



Provider Incentive Program Topic

i Work In progress

= CMS approval of RFP received on
5/27/11

= RFP targeted to be posted around 6/20/11



i Challenges

= Critical path challenges remain

= echnical infrastructure
= Environments

= PMO
= Funding nuances
= Replacement of eligibility systems



i Timelines

= HIT/MITA Program Funding Timeline

= HIT/MITA Planning Timeline



HIT/MITA — Program Funding Timeline

Monday, June 13, 2011
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HIT/MITA Planning Timeline

Monday, June 13, 2011

1112014
Medicaid Expansion

Phase I HBE Testing Window Start
Tﬂday Eligibility System Re;ﬂacemj\/ﬂiﬂ’w_’/,g /
) \5 |
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Jun-11 - Feb-12 i ; '
OA Dev & Test Infrastructure | ; |
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A

Aug-11 - Jun-14 Jan-13

Apr-11 Jul-11 Oc

Jan 11 Jul 14

Oct-11 - Apr-12 Apr-12 - Oct-12
Fhase | - HIE BuildPhase Il — Filot Fhase
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A
Oct-11 - Jan-13
MITA Care Management Prajects Execution Phase
Development and Testing Window
(State Labs and Health Department Interfaces to support Meaningful Use: includes birth and death registries)

Oct-11
COV-HIE Contract Awarde

Motes:

1. COV-HIE phases based on current projections. Actual phase timelines will be determined by selected contractor.

2. Projects will be using HHR S04 development and testing environments, VITA will be offering S0A as a service, also includes Master Data Management (MPI etc)

3. Diamond milestones are federal mandated dates.

4. Estimated no later than date.

5. HBE fulure in Virginia has not been determined; planning aclivilies are moving ferward but the implementation decision will need o be made by the general assembly.
User acceptance testing with an HBE could occur after this Federal milestone date as the underlying MITA Member management projects will be ready to support HBE
testing.

Page 1




‘L Wrap-up

= Questions
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