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Executive Dashboard
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Dashboards Overview
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Executive Dashboard
Provides summary data to support business 

decisions (with drill-down capability)

Operations Dashboard
Provides visibility of data to hold 

data owners accountable

My Page
Organizes data to help individuals manage 

the data they are responsible for (Links 
directly to systems and detail reports)

Common problem:
Lack valid data for 
decision-making

Common problem:
Lack valid data for 
decision-making

Common problem:
Lack tools to facilitate 
day-to-day processes
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Dashboard Value
• Provide unified view of actual performance against plan for 

tighter control and accountability

• Validate process improvements through changes to key 
performance indicators

• Expand analysis and reporting capabilities

• Improve decision making

• Shape performance improvement strategies

• Transform management from reactive to proactive mode

• Provide security role-based access
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Infrastructure Partnership
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VITA:  The State’s IT Utility
• Formed by Governor and General Assembly in 2003

• Primary responsibilities
– Operate state’s IT infrastructure
– Govern IT investments
– Procure technology
– E-911 and Virginia Geographic Information Network (VGIN)

• Structure
– VITA is an Internal Service Fund agency*

• VITA’s budget is the fees it collects
• VITA’s rates are approved by ITIB & JLARC

* Some general funds and E-911 fund

– Information Technology Investment Board (“ITIB”), a ten-member 
supervisory board appointed by Governor & General Assembly, is 
responsible for VITA

– ITIB hires the state’s Chief Information Officer under five-year 
contract to oversee VITA’s operation
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The Case for Transformation
• Inadequate Security and Back-Up

– Overlapping, redundant networks, no comprehensive 
cyber attack detection/reaction

– 100+ data center 100 locations, many inadequate
– Many mission-critical systems lack adequate disaster 

recovery 
• Costly Inefficiencies

– 3,000+ servers, used to only about 1/4 of total capacity
– Antiquated support for some 60,000 desktops & laptops
– Current “stovepipe” IT environment makes collaboration 

difficult, expensive 
• Lack of Capabilities

– 70+ help desks, lack of basic problem 
diagnosis/response tools

– Some agencies lack basic office automation tools
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Infrastructure Partnership = Transformation

What are the partnership highlights?
• The Commonwealth will get a reliable and agile 

21st century IT infrastructure for what it’s paying 
to maintain a 1980s IT infrastructure

• The proposed agreement is valued at $1.98 
billion over 10 years, with one 3-year extension

• $272 million total capital investment
– New, state-of-the-art facilities in Chesterfield and 

Russell Counties

• Significant job creation
• Excellent employment packages
• Consistent and proactive technology refresh
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Achieving a Transformed Environment
Milestone Anticipated Date
Complete transition Service Commencement 

+ 6 months

Move into new data center March 2007

Establish single help desk May 2007

Establish back-up data center June 2007

Complete initial desktop refresh November 2007

Complete single enterprise e-mail February 2009

Complete server consolidation February 2009

• Subject to Revision During Interim Phase/Transition Planning
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What does this mean…
• For State Agencies

– Improved 21st century IT services at today's cost
– Improved security of state assets
– Improved disaster recovery
– Consistent technology innovation
– Lower reoccurring costs at the end of the project

• For Local Governments
– Leveraged state services at lower costs
– Backup and security services, previously unaffordable
– Expanded broadband access, 
– Enhanced emergency communications
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What does this mean…
• For Taxpayers

– Improved security of information
– Expanded, improved and simpler government services 
– No additional taxpayer dollars
– Economic development and new jobs

• For Businesses
– Continued opportunity to compete for state business
– Strong focus on small, woman-, & minority-owned 

(SWAM) business opportunities
– Collaborative projects and services
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Challenges
• Agency-centric culture
• Enterprise solutions
• Governance
• Execution
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For More Information on VITA
www.vita.virginia.gov

Lemuel C. Stewart, Jr.
CIO of the Commonwealth

804.343.9002
lem.stewart@vita.virginia.gov
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