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Agenda

= Partnership Organization & Governance
= Approval Required: Charter
= The Vital Few: Near-term Focus Areas

= TP Status
= Status and Reporting Process
= Q1 Status
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expect the best /

Executive Summary

= During the first quarter, both VITA and Northrop Grumman have been
actively engaging one another as a partnership and program for start-
up, planning and implementation of the Comprehensive Infrastructure
Services Agreement (CIA)

= Qver 100 direct and matrix resources have mobilized focusing on
Employee Transition, Current Operations, Critical Milestones and
Financial Readiness as the near-term, Vital Few areas

= Program interactions and governance have evolved
= Formal approval is requested for the Charter

= Currently, the IT Infrastructure program (ITP) regards itself as Yellow
In light of development of and progress against work plans, staffing
and current risks and issues — the most pertinent concern is the
potential impact and adjustments required if General Assembly
approval goes beyond April 29
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I expect the best

The IT futwre just got o ltthe brighter in Virginia.

Here's to our new porimership.

Organization
& Governance -

In Virginia, \nnovatien and transkormation ar= wery much part of the pirture. We at Morthrep Grumman
commend the Commaonmeslth for &5 formard -thinking views regarding the management of the Siakek

IT infrastnacture needs. By baving a big picture perspective, Wrgint & bringing innmation ard efficency

in Stabe IT processes bo the fore & crucial point of wiew, we think, becmes that's exactly her Morthrop

Gnamman has spproached ewery project wewe been imched with during our long-starding relatiorships
with beth stat= and local gewernments. And now, with our section as the Commorerelths 1T

infrastructure partres, we're horored to be effered this new epportunity to work with Virgini toward
building a befter, more efisctive IT infrastnacture.

SUFEEINE TEY FETELE™
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VITA’s Service Management Organization (SMO)

Fred Duball
Director, SMO
Relationship Manager

Cynthia Cordova-
Edwards

Commercial Management

Chad Wirz
Service Delivery
Management

TBD
Agency Performance
Management

Perry Pascual
Transition and
Transformation

Jenny Hunter
Communications

Karen Farwell
Change Management

Susie Witter
Human Resources
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Northrop Grumman’s Commonwealth Team

Joe Fay
Relationship Manager

Bob Diggles
Deputy Relationship
Manager
. HF Jones . Jim Wilson Charlie Rigano Mike Biase Colin Ceperich
Business & Economic . . . . " A
Business & Finance Service Delivery Transition Communications
Development

Robert Brown
Change Management

Heather Wilson
Human Resources
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Aligning as a Partnership Program

= To realize the partnership between VITA and Northrop Grumman to transition
and transform the delivery of IT infrastructure services on behalf of the
Commonwealth and its citizens

= Scope includes:

Establishment of SMO
Development & execution of plans for the CIA

= Spans 4 phases:

Interim — Start-up activities, operations transition planning and other
limited activities related to transition of service delivery employees
designated as in-scope to the CIA

Transition — Transfer of infrastructure services operational responsibility to
NG and completion of employee transition activities

Transformation — Planning and work streams associated with the
technology domain transformations

Operational (Steady-state) — Day-to-day infrastructure services operations
fully delivered by NG with incremental domain transformations
incorporated as completed

W
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ITP Structure features functional Task Forces

Program Directors
= a Transition & Transformation (PMO)
22
o Change Management (CH)
=
o w0 . .
s Communications (COMMS)
| |
Human Commercial Service Delivery . Agency Performance !
1
Resources (HR) Management (CM) Management (SDM) |+ Management (APM)
1
| 1
[}
" 1. Department of Human 1. Finance » Security i ¢ Close alignment with CRMs E
Q Resource Management 2. Contracts » Desktop Computing - Service Level Performance
® ° (DHRM) 3. Procurement * Mainframe/Servers i Management & Reporting 1
© o 2. Virginia Retirement System 4. FMS-2B * Network |« Agency project forecasting & :
T uw (VRS) » Voice and Video ! capacity planning 1
g ﬁ 3. Great West Benefits » Cross Functional 1« Line management of ;
@® 4. Virginia Government » Facilities : Managed Employees 1
= Employee Association e Help Desk ! :
(VGEA) * Messaging Services ! |
5. NG Benefits Center » Regional Operations 1 1
» Enterprise Architecture : :
 Internal Applications ! :
I o e e e e e e e e e e e e e — a
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Commonwealth Governance

expect the best

IT Investment
Board

IT Infrastructure
Committee

VITA Relationship
Executive
Lem Stewart

————————————————————————————————————————————————————

NG Relationship
Executive
Hugh Taylor

VITA Relationship
Manager
Fred Duball

NG Relationship
Manager
Joe Fay

ITP Joint Task Forces

NORTHROP GRUMMAN

Strategy Committee

Commonwealth
i | Architecture Review
! Team

: Business
! Development
: Committee

Operations
' Committee

' | Comms & Change
' Management
Committee

Technology
Committee

Customer Advisory
Committee

. ©
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Northrop Grumman Governance

= Major programs are formally reviewed monthly at both the
NG IT Sector and Commercial State & Local Group (CSL)
levels

= Program Review Authority (PRA)

= Major programs are reviewed on a quarterly basis as
follows:

= CSL (H. Taylor — Group President)
= Sector (J. O'Neill — Sector President)
= Corporate (R. Sugar — CEO; W. Bush — CFO)

= Earned Value Management System (EVMS)

= Technical and financial performance and tracking for
transformational projects

N 10
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= V&V will be implemented using VITA PMD Guidance and
Procedures with consultation from VITA PMD and APA

= Primary focus will be along the “horizontal” or program
level spanning the completeness and interdependencies
among the numerous work streams and task forces

= [nitial, detailed IV&V review planned for May

= Quarterly reviews in month prior to ITIB IT Infrastructure
Committee meetings will assess responses to
recommendations, changes, root causes and appropriate
disposition/resolution

= Draft IV&V report to VITA and NG relationship managers;
formal report delivery to CIO and ITIB

-}
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Implementation Timeline

Pre-Award Interim
Phase Agreement

Notice of Contract Approval from CIO

Transformation Phase

Current Operations

Offer Letters to

Interim Agreement VITA Employees |
Work Plan May 1, 2006 | .
December 14, 2005 ° Managed Services
1 ’ ! X |

! ! Serviql:e Conﬁmencement ! :
Effective Date . Date (SCD) SCD;+25 SCD;+36
November 14, 20 ' July 1, 2006 months months




Milestones
NIDIJ|IFIM|[A[M|J|J|A|S|O|NID|J|FIM|A[M|J|J|A|S|O|N|D 2011
vEf'fective Date 11/14/05 Service Commencement Date 7/1/06
General ,
. . Transformation Phase (36 Months to Jun 2009) -
Facilities Interim Startup :
HR Current Operations Phase (24 Months to Jun 2008) Managed
12/14/05 Acceptance Test Process A ' V 'glr"’: on Services
Interim Agreement Work Plan CESC Ready omplete
Cert. of Insurance For Occupanc SCD+16
pancy 11/2007
N Refined Transition Plan (2/14/06) SCDv+10 N DR Test
vF?naI?zed List of Eligible Customers (3/14/06) SWESC Ready At SWES(
Finalized Schedule 2.2 (3/14/06) For Occupancy SCD+19
SCD+14 (4/2008
Employee Offer Letters Extended to
Transition Plan VITA employees SCD-1 ' '
Procedures
Cross Proceduresv N/ Manual
Functional Manual Plan SCD+3
) Production/incident managemer
Help Desk Incident Mgmt. Web Accessiblev Integration Test v U'system / SPOC Help Desk (SWE
Plan Sys Mgmt / Incident Mgmt. SCD+16
i C&A Program Interim Security
Securlty Planning Doc Incident tracking
Enterprise Vulnerability Assessment v
Program operational (VAP) SCD+14 ESOC Oper3Tonal SCD+22
CSIRC Complete SCD+15v (05/08)
Desk Begin Desktop v Complete Desktop Refresh
esktop Refresh SCD+8 SCD+32 (2/2009v
Messaain Single Statewide Address List SCD+9 Enterprise agency-wide messaging
ging Unified Messaging Design DNS / WINS Cutover 90% complete v
DNS/WINS Design' Infrastructure SCD+ 35 (5/2009)
i RPB Server Consolidation/Virtualization Server Consolidation
Mainframe /
RPB to RESC mainframe / 90% Complete
Server server workload migration complete' SCD+35 (5/2009)
Temp. Nocv vNetwork Addressing Enterprise NOC
Data P LAN Desi Scheme Operational A LAN mi .
esign SCD+14 gency migration
Network WAN Router De5|gr' MPLS Core 90% Complete
MPLS Services DesignQ@. Complete SCD+LN SCD+30 (12/2008) N/
i H VolP Designv VolP 90% Complete
Voice/Video SCD+63 (9/2011) \ /]

.7 Interim Phase Deliverables vTransition Milestone @ Facility Dependent Critical Milestones, require alignment with VITA
v

v Critical Milestone

v Interim Phase Completed
Deliverables

5C)

02/08/06
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Vital Few: ITP’'s Near-Term Focus

i
@

Employee Transition — ensuring continuity of work force

during the offer, decision and transition period
Current Operations — maintaining current levels of service

and support as NG assumes operational responsibility
Critical Milestones — expanding and managing the implied

milestones, predecessors and interdependencies from the
contracted milestones

Financial Readiness — assessing and adjusting financial
activities to maintain sound financial processes and
outcomes in light of the partnership

14




05 2006

N(ID|J|FIM|IA|M|J|J|A|S|O|N|D

Effective Date 11/14/05 Service Commencement Date 7/1/06
Interi Start Transformation Phase (36 Months to Jun 2009)
il =P Current Operations Phase (24 Months to Jun 2008)

Acceptance Test Process
Interim Agreement Work Plan
Cert. of Insurance

W Refined Transition Plan (2/14/06)

Finalized List of Eligible Customers (3/14/06)
Finalized Schedule 2.2 (3/14/06)

W CESC Ground Breaking

General

Employee
HR P w < Offer Letters Extended to
Transition Plan VITA employees SCD-1

Procedures
Manual Plan ¢ N Procedures Manual

SCD+3
Incident Mgmt. Webv
Accessible O c&A Program Planning
Service Doc
Delivery
Management

Temp. NOC
) 4 P

Y MPLS Services Design

v Interim Phase Completed N\ / Critical Milestone v Transition Milestone
Deliverables
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IT Partnership Guiding Principles

= Priority #1 is People
= Our employees, who deliver services
= QOur customers, who receive them

NORTHROP GRUMMAN

—_—

= Transparency Builds Insight - Internal and External

= Keep Commitments to Build Confidence
= Seamless Delivery while Transforming

= Focus on Partnership Identity, Accountability and Goals

= Keep a Program Mindset - Think Horizontally

Building Our Culture by How We Work

. }j
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Transition & Transformation (PMQO)

= Establish and maintain a single view e —
of program demand, resource Mike Biase | Perry Pascua
allocation, progress and related risks coteads
and issues I
= Coordinate delivery of major projects |.eunan sy orocwanen
within the program Rocney Chisolm (SDM) Iv“gf‘/"f‘ifD-TBD Marisa McDaniel Karl Priddy
Doug Couvillion (SDM) Lara Kelso Jim Gibbons
= Provide project support and Demile Gresn (GH.COMM) P
g Ove rn an Ce Marshall Posey (AM, CFS) Bill Simering
= Understand and communicate
program plans, priorities and overall Transition and| 2005 2006
delivery performance Transformation) N | O J[F M a[M[ J[J[a[S[0[N]D]
= Ensure overall program team ?—E-"-ﬁ"-'-[-“-'-'-‘f'-‘-”fm
effectiveness through coaching and —
performance management of staff ¥ o e so
n Champ|0n the partnership gu|d|ng 7 Deliver Interim Phase Work Plan
pl‘lnCIpleS ~ Dieliver refined Transition Flan
v Detail Comprehensive Transition

Plan

Ensure successful management of program activities
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Change Management (CH)

CH Task Force
= Enable employees to transition smoothly e otends
= Enable managers to operate successfully PM — Danelle Green
in the new matrix environment Charles Caldroney
= Help align leadership and build ownership SO
= Align people and organizations to the e Mooy
needs of the partnership Jill Rogers — 80%/remote
. Marci Sibarium
= Align change management efforts of the Kevin Vaughan - part-time
partnership to other transformations Mike Willams
within VITA Change 2005 2006
] Management [N[DJJ[F[M[ATM[JTUTA]S]OIN]D]
= Help agency customers experience the WPhriehe Dae 111405 _
partnership’s value proposition ‘--'-"!‘3'-"-"-’-’”5-"“'“"-"-‘mm,..mm
: : : Wby 1.2008 D
= Build change plan, actions, metrics to <77 Change Management Suppor
r rogram Leadership
ensure that all stakeholders of the < Stakeholdar Management Plan
partnerShlp are treated approprlately % Change Assessment and Recommendations

? Employes Transition Plan, Toolkits,
and Change Maternals

v Change Architecture and Master Plan

Help employees experience a smooth transition
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Communications (COMMS)

= Align program communications to the e T o et
vision and strategy for the partnership Coteads
. — Danielle Green
= Help create awareness, buy-in and — —
ownership throughout the partnership’s e FaTors St
stakeholders through effective Jui Ballesteros Debbie Secor Colin Ceperich
1 I an Drummond Shaunda Triggs Jenny Hunter
CO m m u n I Catl O n S EF J(?nes Mike WiIIiamig Stepi):anie Larson
= Develop communications strategy, plan ke Hing tamie Al e
and tools to support the communications |  uaynapier Heather Wilson
needS Of the program task fOl’CGS and Marcella Williamson Susie Witter
leadership coMMs | 2005 2006
= Manage communication risk and align Managemenin[D] J[F[m[A]m]J]J]A[S[O[N]O]
communicators around consistent, 'f',”ﬁ:m"if
accurate messaging T v o 3 ot s
- Coordlnate Communlcatlons across the % Deliver Final Global Communications Plan
program

.7 Final Report on Assessmant of Changes

%7 Deliver Final Global Organization Change
Management Plan

Ensure stakeholders are well-informed of program efforts
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Human Resources (HR)

= Ensure all in-scope employees have the
information they need to make their own,
best-informed decisions about
employment.

= Qversee transition planning activities
within the Human Resources (HR)
domain and synchronize within the
Service Management Organization (SMO)
and across VITA and NG.

= Engage all relevant and available state
resources to help employees understand
their options (e.g., VRS, DHRM, VGEA).

= Ensure successful onboarding of new NG
employees on or after SCD.

= Contribute to the development of tools
and materials to enable managers and
employees to operate successfully
on/after SCD and successfully onboard
employees

expect the best

NORTHROP GRUMMAN
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HR Task Force
Susie Witter / Heather Wilson
Co-Leads

PM — Karen King

State Partners Northrop Grumman Benefits Center

Va. Retirement Va. Gov. Arlene Brigandi

Dept. of Human

System and
Great West

Employees

IRESETER (U Association (VGEA)

Team HR

Lillian Holmes

Bill Baber Tom Ferguson Bryan Drake

Mary Hable

Aelise Noonan Team HRIS

Tracy Hockensmith

Employee Communications
Colin Ceperich

Human
Resources

2003 2006
N|D|J|F[m]alm|d]d]als|o|n|D
Wettective Date 11114105

i Interim Agreement eI
YMW 1, 2008 Approval to Procesd
Wiy 1, 2006 SCD

V Employee Transition
Plan

V?egional Meetings Begin

VOﬁer Letters to VITA
Employees

Dedicated HR Team from both sides of the partnership
I 2O
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Commercial Management (CM)
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CM Task Force
= Manage partnership finances O otenas
= Oversee Comprehensive Infrastructure | R
Agreement (CIA) compliance e H Contact r4purg
= Manage supplier communication program Pl Eemeris
= Manage infrastructure services dependent
3rd Party Contracts sz I
- Refine procurement process e e
Commercial| 2005 2006
Management' [T T [m[a[m[ ][ a]s[0[nN]D
Wkitecve Oee 1171405

! Interim Agreement [ s

vﬂav 1, 2006 Approval 1o Procesd
vm 1, 2005 SCD

v Cerificate of Insurance
*, List and Classification of contracts

S List of Eligible Custorers and Locations

%~ Initial Reports Catalog Agreement

Handle financial and contractual activities of the partnership
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Financial Management Services (FMS-2B)

|dentify FMS-related system and process
changes

Design, test and implement changes for
Service Commencement Date

Build an effective and collaborative
working relationship between SMO and
FMS

Support other VITA units in their transition
efforts

Facilitate operations in the “to be”
transformation environment

FMS - 2B Transition Task Force
Scolf Kiopdeisch

Seon Kiopleasch, Cynthea

Integration & Overview
Cordiws-Edwands . Tom Moody, Barb Rudalph, Joba Shaldon, Diana Smith, Jm Wikon

P - John Shelden
[ i measwrement || Buagets | [ Crampebacki || Accownngd |[ imsicings |
'\.f-'!'l'ﬂl..l'l-\.a:ll:rl'FH & At vy || Biling Fiepoaing . Azsen Momt
! e Wasg ke Lol Bowe Hghenne Lom Bring al
Cata Cynttia y
at Condos = Chads E
L Edveards ritis .
m e &y ynithia ynthia
hasbiry E v irm Cart [ 4 L Hrei il
L narbe Johnson  Jim Donahus e e bt
SA A A “haks Eull huE T Reoaed
oh b SuzInng Barbra O
. o F d o
Shap . abdor Suffeg
Feay ATANNE b Sreth
|‘- . e 1
anin = Ly
" - hin
]

N[D[J]FIM[AM]J]J]A]S[OIN]D]

PFLtiective Date 111405

W May 1, 2006 Approval to Proceed
"Jl.iy' 1, 20086 SCD

" Finalize budget solution
S Send agency end-of-year letter
S Chargeback requirements to NG

7 Finalize invoice receiving
{ approval process

S’ System changes to BSS
? Cost allocations finalized

Conduct finance-related tasks required to implement the partnership
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Service Delivery Management (SDM)

expect the best

Service Delivery Task Force

= Foster awareness and understanding of O eads "
the VITA Infrastructure Transformation oY1~ Rty Chiana PN~ Dous Couviion |
objectives and transition activities Transformation Functona Aress Gross Funchon

Security HI:Ip Dl!ﬁ Ric Anderson

= Successfully hand-over current Do Lo Ereonse cntecn
operations from VITA to Northrop " lamosans o —
Grumman on SCD Marframe _Seens v

= Maintain current (or better) operations || e G S
and customer service levels while [ Ve "
undergoing Transformation [ ieeciw Ve ot

= Transform the Commonwealth IT Service 2005 2006
environment over time, making significant |Delivery  INToT TF[M[aM[J[J[A]S[O[N]D]
improvements on how systems are WPkriccive Date 111405
operated, supported and maintained | Interim Agreement [Seog)

vm':.f 1, 2006 Appeowal o Procesd
vuy 1, 2006 SCD

N/ Acceptance Testing Procedures
S/ Walidate/Finalize Eligible Customer List

%/ Disaster Recovery Plan

Manage partnership IT infrastructure operations
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Agency Performance Management (APM)

= Serve as an interface to customer agencies and work closely with
Customer Relationship Managers to translate business needs into IT
requirements

= Provide other SMO groups technical advice on how to best leverage
value from VITA'’s infrastructure capabilities

= Assess, monitor and manage the performance of the Infrastructure
Provider

= Develop and manage Agency project forecasting and capacity planning
oversight

Partnership interface to customers for infrastructure operations
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Program and Project Tools

NORTHROP GRUMMAN

—_—

Tools Description
Project E Il iviti broken d i k d
nsures all activities are broken down into separate work components an
II;/IIanagement represented in a Project Plan format to integrate with “Master” Plan
ans

Risks & Issues
Register

Captures and categorizes all risks and issues that impact program outcomes and

outputs, in a negative way

Project Progress
Reports

Provides weekly project status summary and additional information related to
accomplishments, priorities, scheduled tasks,
risks /issues, staffing and key decisions required

Program Calenda

r

NV N VNS

An entire program calendar that shows key events, meetings, and milestones

Program Contact
List

NS

Provides weekly updated contact information

25




NORTHROP GRUMMAN

The IT fuwtwre just got a Kitle brighter in Virginia.
Here's to our new porimership.

ITP Status

State bird. State Mlower State IT partner

In Virginia, \nnovatien and transkormation ar= wery much part of the pirture. We at Morthrep Grumman
commend the Commaonmeslth for &5 formard -thinking views regarding the management of the Siakek

IT infrastnacture needs. By baving a big picture perspective, Wrgint & bringing innmation ard efficency

in Stabe IT processes bo the fore & crucial point of wiew, we think, becmes that's exactly her Morthrop

Gnamman has spproached ewery project wewe been imched with during our long-starding relatiorships
with beth stat= and local gewernments. And now, with our section as the Commorerelths 1T

infrastructure partres, we're horored to be effered this new epportunity to work with Virgini toward
building a befter, more efisctive IT infrastnacture.

SUFEEINE TEY FETELE™
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Status and Reporting Process

A

expect the best

Status by Task Forces

Vital Few:

* Employee
Transition

» Current
Operations

« Critical
Milestones

* Financial
Readiness

Future
technology
domain
specific
projects

Dimensions of
concern:

Overall Status
by T&T PMO

» Work plan detail

e Status to
Schedule

* Risks & Issues

» Staffing

Consolidation for:
* Quality & consistency
* Interdependencies

» Change Management
and Communications
implications

NORTHROP GRUMMAN
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Program Program
Directors Executives
Quality and Check for
alignment with alignment with
governance — > | Organizational
committees objectives

|

Input from Committees:
Customer Advisory
Strategy

Operations

Technology

Business Development
Comms & Change Mgmt

Commonwealth Architecture
Review Team

.y




Overall ITP Status — Week Ending 3/31/06

Task Force Summary

Regional meetings > 50% complete and
successful; data transfer process and on boarding
process development in progress; ~600 1:1's
scheduled in May

Human Resources

Transition info gathering approach and related
measures finalized, in execution along with
Readiness Review previews; transformation
planning underway

Service Delivery
Management

VITA FMS work plan and dependencies
incorporated. Supplier comms and contract
Commercial Management portfolio disposition baseline in place - addl 400
agency contracts received; examining contract,

Overall Status Explan ation purchase-to-pay and related processes

Primary assistance to Regional meetings and

. A absorbing feedback; facilitating cross-task force
Intense focus on employee transition SelululFlECHIE agenda for EE transition; 2 of 28 g's beyond 3-day

activities; resource ramp-up, detail turnaround
p|anning activities for SCD and initia| Task force re-start and collaboration addressed;

. ) . work plan detailing and review in catch-up;
plannlng for transformation activities; <90 Change Management deliveeables, riskgissues in catch—up—gnticipate

days to SCD; <30 days to offer letters Yellow by 4/7

ITP Risks and Issues

Type Description Mitigation

General Assembly approval beyond 4/30 will impact | VITA and NG proponents continually monitor
Risk EE offers and transition, facility groundbreaking and | status and progress through Assembly

all facility-reliant milestones approval
Limited SLA documentation describe current SDM TF gathering formal and informal
Issue operations and ability to assure continuity at SCD measures and reports to assess and

determine implication/use

Certain critical business processes (e.g. RFS/SOR) Tiger teams formed to document current/ad
Issue lack clarity to assess needed changes at SCD hoc processes and required, minimal
changes
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Employee Transition

Launched ITP website:
www.Vita.virginia.gov/itpartnership

Launched NG benefits website:
www.benefits.northropgrumman.com/VITA

Launched mailbox for employee questions:
guestions@yvita.virginia.gov

Notification Letters delivered to VITA employees 3/7/06

v

NORTHROP GRUMMAN

Ao e

»

March — April

Pre-regional employee
survey released

May — June

Benefit sessions

Employees receive
offers NLT May 1

13 regional employee
meetings across VA

» July - September

Kick-off event
Employee on-boarding
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VA ——
Questions Mailbox Activity Update: March 3 — 29

30% -
25% -
20% A
15% -
10% -
5%
0%

25%

220 questions received during period

30
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T
ﬁ Maintaining Current Operations at SCD

= Engage appropriate VITA employees

= Service Commencement Date (SCD)
= Understand current environment and operations
= Customer groups and service needs
= VITA management organization and staff
= Agency management and services
* Process and procedures — develop new as required
= Baseline current performance (SLAS)

= Assess current and planned projects
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Critical Milestones

= All Interim Phase scheduled milestone deliverables met

= Detaliled facility design for Chesterfield Enterprise Solution
Center (CESC) in-development

= Numerous employee and facility dependent milestones
could be impacted if GA approval goes beyond 4/30
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expect the best

f%) Financial Readiness

Completed review of 700+ contracts to determine transfer
to NG or VITA retained

Developed supplier communication plan, initiated
communications to SWAMs

Partner invoice, billing constructs and accounting in
progress

Customer billing and charge back
Budgeting and forecast

3'd party contracts management
Financial reporting
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NORTHROP GRUMMAN

Partner Invoice and Customer Billing

VITA FMS has been working with NG to develop the level of invoice detail
necessary to support the chargeback and MOU processes

Monthly, NG will invoice VITA for actual expenses for current operations plus fees
for critical milestones delivered

Invoice and supporting data will provide detail for VITA to allocate expenses to the
appropriate billing elements and support detail requirements of the MOU's

VITA uses billing elements to record expenses incurred and capture the
corresponding revenue for the services delivered

NG will include the VITA billing element designation in the details that support the
total invoiced amounts

VITA will work with NG to establish allocation guidelines for expenses directly
related to specific services and for expenses that are shared across multiple
services

Lastly, NG will provide VITA with the necessary customer usage information to
continue VITA's current billing
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Program Metrics Strategy

Develop objective, data-based indications of progress, results or issues related to ITP

Possible Measure How measured Why measured
Touches per In-scope Emails, session attendance, FAQ’s Demonstrate providing information to
employee answered per in-scope EE EE’s to make own best decisions
Count of information Inventory of mission, staff and other Create understanding of the customer
components at agency agency-centric categories of information | agencies’ business and operations and

how infrastructure services support them

Time to answer questions | Receipt to response Demonstrate sensitivity and timely
response to employee concerns

Distribution of contracts Count and by dollar usage Size and demonstrate progress on
(retained, shared, disposition of infrastructure services
replaced) related contracts

Data is being collected — formal metrics are under development

K&z
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