Business solutions through information technology

May 21, 2004

Mr. Lem Stewart

Chief Information Officer
C/o VITA, PPEA Proposals
Acquisition Services Division
110 S. 7" Street, Suite 100
Richmond, VA 23219

Dear Mr. Stewart:

CGI-AMS and our business partners Unisys, MCI, GovConnect, Silo Smashers, and
Belacorp are proud to submit to you our conceptual proposal for a program that we call
the Virginia Business Modernization Initiative (BMI). BMI is a program designed to
transform Commonwealth operations by modernizing the administrative business
processes and enterprise IT infrastructure of the Commonwealth, thus supporting superior
enterprise resource management and improved government performance in a cost
effective manner.

This conceptual proposal has been developed, and is being delivered to you, pursuant to
the Commonwealth of Virginia Public-Private Education and Infrastructure Facilities Act
of 2002 (PPEA) guidelines and VITA’s supplemental guidelines. It is a revised
submission of the proposal originally submitted on December 18, 2003. The revisions
are solely clarifying in nature, as listed here.

* Asisnoted in a footnote added to every chapter, all references to “AMS” in this
proposal refer to American Management Systems, Incorporated, a Delaware
corporation which is a wholly-owned subsidiary of CGI Group, Inc.

= Asnoted in Chapter 2 and Appendix A, Donna Morea has been named the
President of CGI-AMS.

* We have renamed the consortium of proposing firms as the Virginia Government
Transformation Alliance.

* We have removed two proposed members of the Business Leadership Council
and replaced them with two new proposed members.

* Inthe Executive Summary, we have highlighted our concepts for economic
development. This addition is on page 5.
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As called for in the guidelines, we have included a check for $45,000 for the remainder of
the processing fee for unsolicited proposals.

I am authorized to deliver this conceptual proposal to the Commonwealth on behalf of the
CGI-AMS consortium and will act as the primary point of contact for the consortium.
Dave Cavan of AMS will be the secondary point of contact. Our contact information is
as follows:

Caroline Rapking Dave Cavan

Vice President Senior Principal
CGI-AMS CGI-AMS

4050 Legato Road 4050 Legato Road
Fairfax, VA 22033 Fairfax, VA 22033
703-267-8217 office 703-267-8904 office
703-267-8404 fax 703-267-8404 fax
703-930-7406 mobile 703-795-2045 mobile
caroline.rapking@cgi-ams.com dave.cavan@cgi-ams.com

All of the members of the CGI-AMS consortium are prepared to provide additional detail
and clarification of our conceptual proposal and to work with the Commonwealth during
the subsequent review phases.

We thank you for the opportunity to submit this conceptual proposal, and we look
forward to hearing from you regarding the next steps in the process.

Sincerely,

Cisth A fogl

Caroline H. Rapking
Vice President
CGI-AMS
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