Virginia Geographic Information Network Advisory Board

September 4, 2003  

1:00 pm
3rd Floor Conference Room, Department of Information Technology

                                         110 South 7th Street, Richmond, Virginia     

________________________________________________________________________                                    

Members Present:

Honorable John Watkins, Chairman

Scott Crafton

Charles W. Donato

Ronald Kander, PhD.

Rick Pevarski

Bill Sirine

Designees:

Stuart Blankenship for Mark Kilduff
Murali Rao for Philip Shucet

Members Absent:

Dan Shaffer, Vice Chairman

Honorable Watkins M. Abbitt, Jr.

John Jenkins

J. Jack Kennedy

Honorable Sam A. Nixon

Jerry Simonoff

Honorable Beverly Sherwood

Honorable Mary Margaret Whipple

VGIN Staff:

William D. Shinar, VGIN Coordinator

Bob Rike, VGIN Assistant Coordinator

Call to Order

Senator Watkins called the Virginia Geographic Advisory Board meeting to order at 1:00pm.

Approval of March/May Minutes

A quorum was not reached so approval of minutes was postponed.

Coordinator’s Report

Virginia Base Mapping Program (VBMP)

Digital Orthophotography Project

Mr. Shinar indicated that VGIN is continuing to work on protecting the military installations and other sensitive areas in Virginia.  All products going forward will have downgraded data over the two nuclear plants and the military installations.  Jurisdictions will be allowed to request the higher quality data as needed.  Guidelines have been formulated from concerns that have been raised and from discussions with those directly involved in the protection of these particular areas.

Deliverable Status

Mr. Shinar gave an update on the deliverable status for the VBMP data.  Almost all of the MrSID data has been distributed to the jurisdictions.  Each jurisdiction will/has receive (d) the DVD’s for their jurisdiction as well as all the surrounding jurisdictions.

There are still 14 jurisdictions out of the total 139 have not received their data yet. VGIN has not received a signed license agreement from these jurisdictions.  

Data Warranty

Mr. Shinar stated that all warranty issues with the VBMP data will be cleared up by the end of the month.

License Agreements 

Mr. Shinar explained that VGIN is beginning to formulate contract agreements with the commercial/private sector and institutes of higher education.  The contract will allow the information to be used by faculty, staff and graduate students.  The contract will require the university/community college to have a documented and agreed upon security policy and a recording office.  The recording office will be responsible for establishing and documenting data security, handle distribution of data, and would be responsible for record keeping.  Students will be allowed to use the data for documented research/outreach projects and will be required to have written permission from a professor/advisor.  Individuals, including faculty and staff, will have to sign access forms documenting what they will be doing with the data and how long they will need it.  

Federal agencies will be essentially treated as part of the commercial/private sector.  Each agency has three options for obtaining the data; commercial access, contractor access through a licensed governmental partner, and through a VBMP partnership agreement.

VGIN is continuing to work on the non-profit and license agreements.  Concern was expressed over non-profits that compete with private companies for business. 

Purchase Procedures, Data Costs, Distribution Questions

Mr. Shinar showed the board the schedule of costs for the commercial sector.  The prices are very competitive and will hopefully bring in enough money to redo at least a portion of the statewide photography in the next couple of years.  VGIN will share a percentage of the proceeds from the commercial sales with VARGIS.  VARGIS will do most of the marketing for the VBMP product.

Road Centerlines and Addressing

Status

Mr. Shinar stated that the road centerlines project is on schedule.  The project is a partnership between VDOT, local government, and VGIN.  VGIN is collecting information from local jurisdictions to integrate into the statewide product.

Data Sharing Issues

There are several communities that would like VGIN to pay for the data for their jurisdiction.  Others have asked VGIN to sign disclosure agreements stating that VGIN will not share the information with others.  VGIN is currently working with these communities on a case by case basis as problems arise.

Homeland Security Initiative

VGIN has been working with the VA Department of Emergency Management and the Commonwealth Preparedness Committee on the Single Tactical Landscape Interface –Virginia’s Readiness, Response, and Recovery System.  VGIN has requested $650,000 from homeland security funding to purchase servers that would allow VGIN to put up all imagery at full resolution and to allow secure access to those who could use the data.  

Local Government GIS Managers Meetings and Issues

VGIN held meeting for the Planning District Commissions meeting to keep them informed of what is going on with the VBMP project and how they go about purchasing the data.  VGIN has met with the Northern VA GIS managers and are setting up meetings with the other manager groups to take place within the net two months.

VITA/VGIN – Staffing and Services

VGIN has been given the go ahead to hire two new staff members.

New Business

None.

Next Scheduled Board Meeting: December 4, 2003 at 1:00 pm

Adjournment


The VGIN Advisory Board meeting was adjourned at 3:00 pm.

