Virginia Geographic Information Network Advisory Board

August 5, 2004  

1:30 pm
3rd Floor Training Room, Richmond Plaza Building

110 S. 7th Street
Richmond, Virginia 

________________________________________________________________________                                    

Members Present:

Honorable John Watkins, Chairman

Dan Shaffer, Vice Chairman

Charles W. Donato

Andrew Fox

Honorable Jeffrey Frederick

John Jenkins 

Ronald Kander

J. Jack Kennedy

Designees:

Stuart Blankenship for Mark Kilduff

Jerry Simonoff for Lemuel Stewart

Members Absent:

Honorable Watkins M. Abbitt, Jr.

Scott Crafton

Rick Pevarski

Bill Sirine

Honorable Sam A. Nixon

Philip Shucet

Honorable Beverly Sherwood

Honorable Mary Margaret Whipple

VGIN Staff:

William D. Shinar, VGIN Coordinator

Yan Gong, VGIN Technology Manager

Bob Rike, VGIN Assistant Coordinator

Call to Order

Mr. Watkins called the Virginia Geographic Advisory Board meeting to order at 1:30pm.

Introduction of Delegate Jeffrey Frederick
Mr. Watkins introduced newly appointed board member, Jeffrey Frederick.  Mr. Frederick is the delegate representing the 52nd district, covering a portion of Prince William County.  Mr. Frederick was appointed to the Board as a result of legislation that went into effect on July 1, 2004.
Coordinator’s Report

Virginia Base Mapping Program

Digital Orthophotography Project

Revenue Report
Mr. Shinar gave the Board a brief summary of VGIN’s funds for FY’05 and the status of commercial sales revenue to date.  
Reflight Study-Yogendra Singh/Technical Committee
VGIN is in the early stages of planning for re-flying the state.  A technical committee, headed by Yogendra Singh of Fairfax County, has been set up to study and make recommendations for this re-flight.    
501-3-C Non-Profit License
VGIN has created a license for non-profits, only to include those non-profits which fit under the category of 501-3-C.  There are several “non-compete” stipulations that are written into the contract.  These include (1) Whereas: Licensee is a Virginia Non-Profit Entity that provides services to the citizens of Virginia; (2) Whereas: the mission of Licensee and the Virginia citizens served by Licensee would directly benefit from Licensee’s use of the Virginia Base Mapping Program Data; and (3)
Whereas: It is the desire of VGIN and the VGIN Advisory Board to make available to Licensee the Virginia Base Mapping Program Data, to be used by Licensee in a manner that will benefit the citizens of Virginia without affording Licensee a competitive advantage over the private sector.
Road Centerlines and Addressing

Status

Mr. Rike gave a brief overview of Road Centerline Project and an outline of the delivery process.  He stated that the delivery process was to include nine steps to ensure the quality of the product.  These steps include review of the data by four separate parties: the local government entities, VGIN, VDOT and VARGIS.  
Procedures – Non Conforming

Mr. Rike explained that non-conforming roads are the roads digitized by VGIN that do not match the roads digitized by the locality.  These discrepancy issues will be returned to the localities to review and choose how they would like the road to be digitized.  

Letters to Administrators

VGIN recently sent out a letter from Lemuel Stewart, CIO of VITA, to the all County Administrators and City Managers.  The letter requested from the administrators “the assistance of your addressing and/or GIS personnel” and that they make “that individual available to assist us with this critical project.”  The letter also included a brief outline of the project and information on the individual identified as the primary contact in the organization.
Mr. Jenkins stated that the letter should also be sent out to the Chairman of the Board’s in the counties/cities, because they are the ones that set the schedules and priorities for the jurisdiction’s staff.

Schedule

The basic schedule for delivery is by GIS manager workgroups – starting in the Northeast (Northern Virginia area) and moving westward.
Mr. Rike passed out a copy of the workbook that will be sent to each locality.  The purpose of the workbook is to give a background on the Road centerline project, and instructions and information to assist them in their review of the RCL product.  In addition, VGIN will be conducting meetings over the next month with each of the manager work groups to go over the process.

Mr. Donato stated that the private utilities are a potential user or contributor, and it would be a good idea to include them in the process or to provide them an opportunity for input.  He also requested a copy of the workbook.  
Mr. Shinar announced to the Board that VGIN has contracted with Timmons, through BearingPoint, to have an on-site consultant.  Sarah Hague, estimated to be on-site for the next few months, will provide additional technical support to the RCL project.  Mr. Shinar also mentioned that VGIN has asked for technical support from VDOT, but negotiations are going slowly at this point.

Homeland Security Initiative (VR3)

Status/Schedule
Mr. Shinar briefed the Board on the status of the VR3 project.  Currently (August-October), VGIN is conducting a user needs analysis and will be creating an implementation plan.  Implementation of the plan will begin in November.  The project is expected to be completed in June, 2005.
Demonstration

Mr. Rike demonstrated how the VBMP imagery will play an important role in the VR3 project.
NASA Develop Demonstration

A presentation, demonstrating two of the many earth science applications, was given by several students from the NASA DEVELOP Program.  
Legislative Update – HB 1231
Photogrammetry Facilitation

Mr. Shinar gave a brief update on licensure of photogrammetrists and the legislation that is going forward.  Mr. Shinar explained that he did not agree with the legislation, but DPOR has decided to go ahead with it.
HB 1231-FOIA Exemption
Mr. Shinar gave a brief update of HB 1231 regarding FOIA exemptions, and how this will affect the VBMP data.  

Workshops, Meetings, and Reports

Mr. Shinar stated that VGIN has participated in and conducted several meetings in the past months.  These include participation on a Homeland Security Panel, and presentations to the Governor’s Fellows and the VITA Information Technology Investment Board. 
New Business

Mr. Simonoff briefly explained to the Board about the Enterprise GIS program.
Approval of Minutes

Minutes from the February 18th and May 6th meetings were approved.  

Next Scheduled Board Meeting: October 7 at 1:00pm.
Adjournment

The VGIN Advisory Board meeting was adjourned at 3:30 pm.

