Virginia Geographic Information Network Advisory Board

May 1, 2003  

1:00 pm
3rd Floor Conference Room, Department of Information Technology

                                         110 South 7th Street, Richmond, Virginia     

________________________________________________________________________                                    

Members Present:

Honorable John Watkins, Chairman

Scott Crafton

Ronald Kander, PhD.

Bill Sirine

Designees:

Murali Rao for Philip Shucet

Members Absent:

Dan Shaffer, Vice Chairman

Honorable Watkins M. Abbitt, Jr.

Charles W. Donato

Barry Glick

John Jenkins

J. Jack Kennedy

Mark Kilduff

Honorable Sam A. Nixon

Rick Pevarski

Honorable Beverly Sherwood

Jerry Simonoff

Honorable Mary Margaret Whipple

VGIN Staff:

William D. Shinar, VGIN Coordinator

Bob Rike, VGIN Assistant Coordinator

Senator Watkins called the Virginia Geographic Advisory Board meeting to order at 1:00pm.

Approval of March Minutes

A quorum was not reached so approval of minutes was postponed.

Coordinator’s Report
Virginia Base Mapping Program (VBMP)

Digital Orthophotography

Mr. Shinar talked about their choice to go with the MrSID product and that each county will receive their DVD as well as the DVD’s for the surrounding areas.  The Planning District Commission’s will have the opportunity to purchase the product.  The cost for the complete set of DVD’s is about $300.

Mr. Shinar noted that he has been in contact with representatives from neighboring states (Maryland, North Carolina, West Virginia, and Tennessee) about possible “data swaps” but nothing has been confirmed yet.

Mr. Shinar then went on to discuss issues regarding the Department of Defense sites located in Virginia and the security of the data.
Deliverable Status

Mr. Shinar announced that most of the data for the jurisdictions has been received from VARGIS.  As of May 1, the data for 7 of the 139 jurisdictions was still missing but was expected to be in shortly.  

License Agreements

Mr. Shinar reviewed the two main goals of the license agreements:

1. to protect the commercial value of the VBMP data

2. Maximize VBMP Data access and use among public sector organizations in Virginia

Data Costs, Distribution Questions

Mr. Shinar noted that the pricing for the data is lower than previously thought.  There will be a set up fee of $190 for each order placed, but that this fee might be avoided or decreased if orders were placed through VGIN.  
Mr. Shinar requested any thoughts and/or advice pertaining to the following questions:

1. What extent should VGIN/VITA become a VBMP data distributor?

a. Serving data

b. Coordinating purchases

c. Cutting & distributing data for the public sector?

2. Should an overhead charge be added to the basic media cost for the Federal Government and for secondary purchases?

3. Commercial pricing?
Warranty

Mr. Shinar said that the warranty process seems to be working.  The current procedure, through September 2003, is to send the data to VARGIS to be fixed.

Road Centerlines and Addressing
Mr. Shinar then went on to talk about the road centerlines project.  The project has 4 main goals:
(1) Establish a single, consistent geospatial road centerline file fully integrated with the VBMP digital orthophotography, which will meet the needs of both local and state government.

(2) Establish a manageable, cost-effective process for maintaining the file over time.

(3) Minimize or eliminate duplication of centerline mapping, addressing and attribution across state and local government.

(4) Produce an operational centerline file by December 2003.
Mr. Shinar announced that the four pilots are to be completed on May 9, 2003.  He was quite pleased with the outcome so far.  In mid May VGIN plans to re-negotiate the contract with VARGIS based on what was learned from the pilots.

Local Government GIS Managers Meetings and Issues

VGIN conducted several GIS Managers Meetings throughout Virginia in March and April.  Mr. Shinar said that they had a good response at the meetings and that many interested people have attended the meetings even in communities where GIS is not in place yet.  There are two more meetings planned in May for the Richmond area and for Warsaw.
Federal Constituents Meeting and Issues

Mr. Shinar said that there was a good turn out at the Federal Constituents Meeting.  There were two main decisions that resulted from the meeting: 

1. Decision to add a section on the VGIN website for Federal Agency contacts

2. The importance of identifying each specific application that the Federal Government is working on in Virginia – programs, environmental projects, etc.

Upcoming Meetings
Mr. Shinar encouraged the Board Members to attend any of the upcoming meetings.

1. State Agency Workshop – May 29, 2003

2. Private Sector GIS – May

3. Local Government GIS Managers  Meeting – June/July

4. Federal Constituents Meeting – June/July

New Business
Mr. Shinar informed the board that they have hired a contractor from Timmons to work on some special projects. VGIN has also been given the “go-ahead” to hire two new people.

Dr. Kander suggested that VGIN might look into using interns or student labor and that they wouldn’t necessarily need to be local.
Next Scheduled Board Meeting: July 24, 2003 at 1:00 pm

Adjournment


The VGIN Advisory Board meeting was adjourned at 3:00 pm.

